MIAMIDADE

Memorandum

COUNTY]
Date: June 3, 2014
To: Honorable Chairwoman Rebeca Sosa Acenda Ttem No. 10(AY(1
and Members, Board of County €ppgiissioners genda Ttem No. 10(a)(1)

From: Carlos A, Gimenez Tl
Mayor .
Subject: Resolution Ratifying the Action of 2 1 roving Grant Agreements to Fill Funding
Gaps in Federally-Funded Homeless Programs
Recommendation

Tt is recommended that the Board of County Commissioners (“Board”) approves the attached
resolution ratifying the County Mayor or the County Mayor’s designee action in executing
agreements with Citrus Health Network, Inc. ($575,000), Camiltus House, Inc. ($175,000), and
the City of Miami Homeless Assistance Programs Office ($150,000), for purposes of allocating
Homeless and Domestic Violence Food and Beverage Tax proceeds to fill funding gaps created
by the reduction of federal funding to local entitlement jurisdictions from the Emergency
Solutions Grant (ESG); and further authorizes the County Mayor or County Mayor’s designee to
approve and execute any amendment, modification, renewal, cancellation, extension and
termination clauses.

Scope
The impact of this resolution is countywide in nature.

Fiscal Impact/Funding Source

The ESG allocations are formula based. Only three entitlement jurisdictions receive ESG funds:
Miami-Dade County, City of Miami and City of Hialeah. ESG funding was reduced by almost
fifty percent (50%) in all three entitlement jurisdictions. Consequently, federal funding passed
through to Citrus, Camilius and the City of Miami for their homeless programs was also reduced.
The Miami-Dade County Homeless Trust Board recommended the use of Food and Beverage
funds to fill some of the funding gap created by federal reductions to the programs run by Citrus,
Camillus and the City of Miami. The agencies may use the allocation of food and beverage funds
as part of their match obligation for their federal awards. No ad valorem tax funds are impacted.

Track Record/Monitor

Miami-Dade County through its Homeless Trust is the state-designated lead agency for the
Miami-Dade County homeless continuum of care system. The persons responsible for ensuring
that the County meets all required deliverables are Terrell T. Ellis, Contracts Monitor and
Management Supervisor and Miguel Pimentel, Administrative Officer 1.

Background ‘
The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH

Act) amended the McKinney-Vento Homeless Assistance Act, revising the Emergency Shelter
Grants Program in significant ways and renaming it the Emergency Solutions Grants program.,
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Additionally, the Emergency Solutions Grant Program is a formula grant program administered
by the United States Department of Housing and Urban Development. Only three of the
entitlement jurisdictions in the County (Miami-Dade, City of Miami and City of Hialeah) receive
ESG funds. The ESG funds may be used for five (5) program components: street outreach,
emergency shelter, homeless prevention, rapid re-housing assistance, the Homeless Management
Information System, as well as administrative activities. Metropolitan city and urban county
recipients must match grant funds with an equal amount of cash and/or noncash confributions,
which may include donated buildings, materials and volunteer services. The three entitlement
jurisdictions select a sub-recipient(s) to administer their jurisdiction’s ESG-funded eligible
programs.,

Funding for the ESG program bhas been impacted by federal budget cuts. Shortly before the
approval of the County budget for this fiscal year, it was determined that the ESG funding for the
entitlement jurisdictions for the current program year would be reduced by almost fifty percent
(50%). Recognizing the potential impact of this funding reduction, the Miami-Dade County
Homeless Trust recommended the allocation of up to $900,000 in unanticipated Food and
Beverage Tax carryover funds in the FY 2013-2014 Homeless Trust budget to fill these ESG
funding gaps, as follows: Citrus Health Network, Inc. = $575,000 for homeless prevention and
rapid re-housing programs; Camillus House, Inc. - $175,000 for the operations of the Beckham
Hall Emergency Housing Shelter; and the City of Miami Homeless Agsistance Program for
outreach and placement services. The three agencies were previously selected by the entitlement
jurisdictions to receive ESG funds. These recommended funding appropriations were included in
the FY 2013-2014 Homeless Trust budget, approved by the County Commission in September,
2013. Agreements for services with Citrus Health Network and Camillus House, Inc. were
prepared and executed by the County Mayor or County Mayor’s designee in order to avoid
reductions in these much-needed services. The agreement for services with the City of Miami is
pending City Commission approval for execution,

N2

-~

Russell Benford, Deputy Mayor




MEMORANDUM

10(A) (1)

(Revised)
TO: Honorable Chairwoman Rebeca Sosa DATE: June 3, 2014
and Members, Board of County Commissioners
FROM: R.A.Cudvas, Jr. SUBJECT: Agenda Item No.
County Attorney :
Please note any items checked.
“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing
4 weeks notification to municipal officials required priox to public
hearing
Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required
Ordinance creating a new board requires detailed County Mayor’s
report for public hearing
No committee review
Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
V/ 3/5°s , Unanimous ) to approve
Current information regarding funding source, index ¢ode and available

balance, and available capacity (if debt is contemplated) reguired



Approved Mayor Agenda Jtem No.  10(a) (1)
Veto 6-3-14

Override

RESOLUTION NO.

RESOLUTION RATIFYING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE ACTION IN APPROVING
AND EXECUTING AGREEMENTS WITH CITRUS HEALTH
NETWORK, INC. AND CAMILLUS HOUSE, INC., AND
DIRECTING THE COUNTY MAYOR OR COUNTY MAYOR’S
DESIGNEE TO EXECUTE AN AGRFEMENT WITH THE
CITY OF MIAMI HOMELESS ASSISTANCE PROGRAM, TO
PROVIDE $900,000.00 IN GAP FUNDING FOR HOMELESS
SERVICES PREVIOUSLY FUNDED WITH FEDERAL
EMERGENCY SOLUTIONS GRANT FUNDS; AND
AUTHORIZING THE COUNTY MAYOR OR MAYOR’S
DESIGNEE TO  EXERCISE ANY  AMENDMENT,
MODIFICATION, RENEWAL, CANCELLATION,
EXTENSION AND TERMINATION CLAUSES

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

WHEREAS, the Fmergency Solutions Grant (ESG) is a Federal formula grant provided
to eligible entitlement jurisdictions to address the needs of persons who are homeless or at risk of
homelessness; and |

WHEREAS, Federal regulations for the ESG program identify cligible activities for.
funding; and

WHEREAS, the entitlement jurisdictions of Miami-Dade County, the City of Miami and
the City of Hialeah receive and expend ESG funds for homeless prevention, rapid re-housing,
emergency shelter (Beckham Hall) and homeless outreach, which services are provided through
government agencies ot non-profit agencies selected by the entitlement jurisdictions; and

WHEREAS, Federal ESG funding was reduced almost fifty percent (50%) for the

current program year for all three entitlement jurisdicﬁons in our County that receive ESG funds;

and
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WHEREAS, in order to avoid significant reductions in services to persons who are
homeless or at risk of homelessness, the Miami-Dade County Homeless Trust recommended the
allocation of $900,000.00 in Food and Beverage Tax Funds to partially fund the gap created by
the reduction in Federal funding; and

WHEREAS, this recommended funding was approved by the Board of County
Commissioners as part of the Miami-Dade County Homeless Trust’s FY 2013-2014 Budget,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
County Mayor or the Couniy Mayor’s designee action in approving and executing grant
agreements to provide gap funding to Citrus Health Network, Inc. for homeless prevention and
rapid rehousing programs ($575,000.00), and to Camillus House, Inc. for the operation of
Beckham Hall Emergency Housing Shelter ($175,000.00). Additionally, this Board authorizes
the County Mayor or County Mayqr’s designee 1o execute a grant agreement with the City of
Miami’s Homeless Assistance Program for outreach and placement services ($150,000.00); and
authorizes the County Mayor or County Mayor’s designee to exercise any amendment,
modification, renewal, cancellation, extension and termination clauses m the grant agreements on
behalf of Miami-Dade County, Florida.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:
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Rebeca Sosa, Chairwoman
Lyynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Kavier L. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 3™ day
of June, 2014, This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Estephanie S. Resnik
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: Cilrus Health Network, Inc,
Cash Match for the 2013 Emergency Solutions Grant Program
Grant Number: PC-1314-CMESG2013

GRANT CONTRACT

{ This Grant Conlract ( the “Contract” or *Grant Agreement”) is made and entered inlo as of this
day Df_ﬂlﬂg}:{j_, 20/¢%, by and between Miami-Dade County, a political subdivision of the State of
Florida (the "Counly"), having its principat office at 111 N.W. 1% Street, 271h Floor, Miami,
Florida 33128 and Citrus Health Network, Inc/FEINf: 59-1865751, a corporation organized
and existing under the laws of the State of Florida, having its principal office at 4175 West 20"
Avenue, Hialeah Florida 33012 ("Provider"), states conditions and covenants for the rendering
of human and social services ("Services") for the County.

WHEREAS, the Provider provides or will develop social services of value o lhe County

- and has demonstrated an ability or desire to provide these services; and

WHEREAS, the Counly is desirous of assisting the Provider in providing those services
and the Provider is desirous of providing such services: and

WHEREAS, Miami-Dade County through its Homeless Trust is providing match supporl
of $200,000 for the Miami-Dade County Department of Public Housing and Community
Devstopment’s 2013 Emergency Solutions Grant (ESG) (Attachment A-1); and '

WHEREAS, due to a reduction in funding for the 2013 Emergency Solutions Grant
(ESG) program this operating year and the ongoing need for services provided by this grant;
and ‘ '

WHEREAS, Miami-Dade County through its Homeless Trust approved gap funding in
the amount of $575,000, subject lo the ratification by the Miami-Dade Counly Board of County
Commissioners {Atlachmant A-2); and

WHEREAS, the County has approprialed grant funds for the proposad services;

NOW, THEREFORE, in consideration of the mutual covenairs and agresments horein
conlained, the parlies hereto agree as follows;
ARTICLE 1. QEFINITIONS
The following words and expressions used in this Grant Agreemen! shall be conslrued as
follows, except when it is clear from the context that another meaning is intendad;

a) The words "Agreement” “Conlracl” or "Confracl Documeris” shall mean collectively
these ferms and conditions, the Scope of Services Ataclunent & arl e Budgal
Documents Attacturent B and all other attachments herelo, as wall as all amendmenis
or budget revisions issuad hereto.

s); The words "Contract Manager" shall mean Miami-Dade Counly's Director ol the

Homeless Trust (“County”) or the Direclor's designee, or the duly authorized
representative designated lo manage the Contract.

Page T_ol 74
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Citrus Health Networlk, Inc.

Cash Match for the 2013 Emergency Solutions Grant Program.
Grant Number; PC-1314-CMESG2013

The word "Days" shali mean Calendar Dayé, unless otherwise specifically noted.

The word "Deliverables" shall mean all documentation and any ftems of any nature
submitted by the Provider to the County for review and approval pursuant to the terms of
this Coniract.

The words “directed", "required", "permifted®, "ordered®, "designated”, "selected",
"nrescribed" or words of like import te mean respectively, the direction, requirement,
permission, order, designation, selection or prescription of the Couniy's Contract
Manager and similarly the words "approved", acceptable", “satisfactory”, "equal",
"necessary", or words of like import to mean respectively, approved by, or acceplable or
satisfactory to, equal or necessary in the sole discretion of the County's Contract
Manager.

The words "Effective Term" shall mean the date on which this Confract is effective,
including start date and end date.

The words "Extra Work" or "Change Order” or "Additional Work” shail mean resulling in
additions or deletions or modifications to the amount, type or value of the Work and
Services as required in this Contract, as directed and/or approved by the County.

“HIPAA” means Health Insurance Portability and Accountability Act of 1996.

The words "Scope of Services" shall mean the document appended herelo as
Attachment A, which details the work to be performed by the Provider.

The word "subcontractor” or “sub consultant” shall mean any person, entity, firm or
corporation, other than the employees of the Provider, who furnishes fabor and/or
materials, in connection with the Worl, whether directly or indirectly, on behalf and/or
under the direction of me Provider and whether or not in -privities of contract with the
Provider.

k) The words "Work", "Services" "Program”, or "Project” shall mean all matters and things

required to be done by the Provider in accordance with the provisions of this Contract.

ARTICLE 2. ANMOUNT PAYABLE. Subject o available funds, the maximum amount payable
for services rendered under this contract shall not exceed:

1. GAP FUNDING FOR THE 2013
EMERGENCY SOLUTIONS GRANT $575,000.00

2. ANNUAL CASH MATCH FOR THE
2013 EMERGENCY SOLUTIONS GRANT

PROGRAM $200,000.00
TOTAL FUNDING: $775,000.00
Page 2 of 28
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Citrus Health Network, Inc.

Cash Match for the 2013 Emergency Solutions Grant Program
Grant Number: PC-1314-CMESG2013

Both parties agree that should available County funding be reduced, the amount payable under
this Contract may be proportionately reduced at the sole discretion and option of the County.
Availability of funding shail be determined in the so!e discretion of the County.

All services undertaken by the Provider before theACouhf:y’s execufion of this Contract shall be
at the Provider's risk and expense.

It is the responsibility of the Provider to maintain sufficient financial resources to meet the
expenses incurred during the period between the provision of services and payment by the
County.

The County, at its sole discretion, may allow Provider an advance of up to two (2) months of
the _monthiy estimated costs once the Provider has submitted an appropriate request and
submitted an itemized invoice in the form required by the County.

ARTICLE 3. SCOPE OF SERVICES

The Provider shall render services in accordance with the Scope of Services
incorporated hereln and attached hereto as Attachment A

The Provider shall implement the Scope of Services as described in Attachment A in a

manner deemed satizfactory to the County. Any modification or amendment to the Soope of
Services shall not be effective until approved by the County and Provider in writing.

ARTICLE 4. BUDGET SUMMARY

The Provider agrees that all expenditures or costs shall be made in accordance with the
Budget for the provision of sesvices in accordance with Attachment A, the "Scope of Services”.
The Budget is attached hereto and incorporated herein as Attachment B.

The partiés agree that the Provider WE!I provide prevention and rapid-rehousing
tenant-based rent assistance and other financial assistance and supportive services,

‘The parties agree that the Provider may, with the County's prior written approval; revise the
schedule of payments or the line item budget and such revision shall not require an
amendment to this Contract.

Pursuant to Board of Miami-Dade County Commissioners Resolution 630-13, the Provider will
submit a detailed project budget, and sources and uses statement as Attachment B-1, which
shali be SufﬂCl@ﬂtly detailed to show (i) the total project cost, (ii) the amount of funds {o be used
for administrative and overhead costs, (i} whether the County funds will be ‘gap’ funds meaning
that they would be the last remaining funds needed to ensure funding for the total project cost, -
(iv} any profit to be made by the Provider, and (v) the amount of funds devoted toward the
provision of the desired services or activities. ‘

Page 3 of 28-
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Citrus Heaith Network, Inc,
Cash Match for the 2013 Emergency Solutions Grant Program
Grant Number: PC-1314-CMESG2013

The County Mayor or Mayor's designee may make unannounced, on-site visits during normal

working hours to the Provider's headquarters and any location or site where the services
contracted for under this Agreement are performed.

ARTICLE 5. EFFECTIVE TERM

Both parties agree that the Effective Term of this Conftract shall commence. on
July 1, 2013 and terminate at the close of business on September 30, 2014. Contingent on the
existence of sufficient funding, provider's. performance and the approval of the County, this
Contract may be extended at the County’s sole discretion.

ARTICLE 6. INDEMNIFICATION BY PROVIDER

A. -Government Entity. Government entity shal! indemnify and hold harmless the
County and is officers, employees, agents and instrumentalities from any and all liability, losses -
or damages, including attorneys’ fees and costs of defense, which the County or its officers,
employess, agents or instrumentaliies may incur as a result of claims, demands, suits, causes
of actions or proceedings of any kind or nature arising out of, relating to or resulting from the
performance of this Contract by the government entity or its employees, agents, servants,
parthers, principals or subcontractors. Government entity shall pay all claims and losses in
connection therewith and shall investigate and defend all claims, suits or actions of any kind or
nature in the name of the County, where applicable, including appellate proceedings, and shall
pay all costs, judgments, and attorney's fees which may issue therson. Provided, however, this
indemnification shall only be to the extent and within the limitations of Section 768.28, Fla. Stat.

B. All Other Providers. Provider shall indemnify and hold harmiess the County
and its officers, employees, agents and instrumentalities from any and all liability, losses or
damages, including attorneys' fees and costs of defense, which the County or its officers,
employees, agents or instrumentaliies may incur as a result of claims, demands, suits, causes
of actions or proceedings of any kind or nature arising out of, relating o or resulting from the
performance of this Contract by the Provider or its employees, agents, servants, partners
principals or subcontractors. Provider shall pay all claims and losses in conhection therewith
and shall investigate and defend all claims, suits or actions of any kind or nature in the name of
the County, where applicable, including appellate proceedings, and shall pay all costs,
judgments, and attorney's fees which may issue thereon. Provider expressly understands and
agrees that any insurance protection required by this Contract or otherwise provided by Provider
shall in no way limit the responsibility to indemnify, keep and save harmless and defend the
County or its officers, employees, agents and instrumentalities as herein provided.

C. Term of indemnification. The provisions of Article 6 shall survive the expiration
or termination of this Contract.

ARTICLE 7. INSURANCE

If the total dollar value of all County contracts with the Provider exceeds $25,000 then the
foliowing insurance coverage is required:

Page 4 of 28
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Citrus Health Network, Inc,

Cash Match for the 2013 Emergency Solutions Grant Program
Grant Number: PC-1314-CMESG2013

A. Government Entity. |f the Provider Is the Stale of Florida or an agency or
polilical subdivision of the State as defined by section 768.28, Florida Slatules, the Provider
shall furnish the County, upon request, writlen verification of liability protection in accordance
with section 768.28, Florida Statuies. Noihing herein shall be construed to extend any party's
liability beyond thal provided in section 768.28, Florida Statutes. The provider shall also furnish
the County, upon request, written verification of Workers Compensation protection in
accordance with Florida Statutes, Chapter 440.

B. _All Other Providers,

1. Minimum Insurance Requirements: Certificates of Insurance. The
Provider shall submit to Miami-Dade County, c/fo Miami Dade County Homeless Trust
(COUNTYY), 111 N.W. 1™ Street, 27th Floor, Miami, Florida 33128-1994, original Cerlificate(s) of
Insurance indicating that insurance coverage has been obtained which meets the requirements
as outlined below: :

A, All. insurance cerlificates must list the County as “Certificate Holder® in the
following manner:

Mlami-Dade Courity
111 N.W. 1% Street, Suite 2340
Miami, Florida 33128

B. Worker's Compensation Insurance for all employeesnof the Provider as required
by Florida Statutes, Chapter 440,

C. Comrnercial General Liability Insurance in an amount nol less than $300,000
combined single limit per occurrence for bodily injury and property damage.
Miami-Dade County must be shown as an additional insured with respect to this
coverage.

D, Automobile Liability Insurance covering all owned, non-owned, and hired vehicles
used in conneclien with the Work provided under this Contrack, in an amount not
less than $300,000* combined single limit per occurrence for bodily injury and
property damage.

*NOTE: For Providers supplying vans or mini-buses wilh seating capacilies of
fifteen (15} passengers or more, the limit of liability required for Auto Liability is
$500,000.

E. Professional Liability Insurance in the name of the Provider, when abpiicable, in
an amount not less than $250,000.

F. All insurance policies required above shall be issued by companies authorized (o
do business under the iaws of the State of Florida, with the following
qualifications:

1. The company must be rated no less than “B” as lo management, and no .
less than “Class V" as fo financial strengﬂ'l,raccording to the latest edilion

Page ? ;')f 28
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ARTICLE 8.

Citrus Health Network, Inc.

Cash Match for the 2613 Emergency Solutions Grant Program
Grant Number: PC-1314-CMESG2013

of Best's Insurance Guide published by A.M. Best Company, Oldwick,
New Jersey, or its equivalent, subject to the approval of the County's Risk
Management Division,

OR

2. The company must hold a valid Florida Certificate of Authority as shown
in the latest “List of All Insurance Companies Authorized or Approved to
Do Business in Florida,” issued by the State of Florida Department of
Insurance, and must be a member of the Florida Guaranty Fund.

Certificates will indicate that no modification or change in insurance shali be
made without thirty (30) days advance written notice to the Certificale Holder.

Compliance with the foregoing requirements shall not relieve the Provider of iis

llability and obligations under this Section or under any oihea section of this
Contraci

The County reserves the right o inspect the Provider's original insurance poficies
at any time during the term of this Contract.

Applicability of this Arlicle fo Providers whose combined total award for all
services funded under this Contract exceeds a $25,000 threshold. In the event
that the Provider whose original total combined award in less than $25,000, but
receives additional funding during the contract period which makes the f(otal
combined award exceed $25,000, then the requirements in this Arficie shall

apply.

Failure to Provide Certificates of Insurance. The Contractor shall be
responsible for assuring that the insurance certificates required in conjunction
with this Section remain in force for the duration of the effective term of this
Contract. If insurance .certificates are scheduled to expire during the effective -
term, the Provider shall be responsible for submitting new or renewed insurance
certificates fo the County prior to expiration.

In the event that expired certificates are not replaced with new or renewed
certificates which cover the effective term, the Cotinty may suspend the Conlract
until such time as the new or renewed certificates are received by the County in
the manner prescribed herein; provided, however, that this suspended period
does not exceed thirty (30) calendar days. Thereafter, the County may, at its
sole discretion, terminate this Contract.

PROOF __OF LICENSURE/CERTIFICATION _AND  BACKGROUND
SCREENING

A. Licensure. If the Provider is required by the State of Florida or Miami-Dade County or
any federal, state or local law or regulation to be licensed or certified to provide the services or

Page 6 of 28
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Citrus Health Network, Inc.

(Cash Match for the 2013 Emergency Solutions Grant Program
Grant Number: PC-1314-CMESG2013

operate the facilities oullined in the Scope of Services (Attachiment A), the Provider shall furnish
to the Counly a copy of alf required current licenses or cerlificates. Examples of services or
operations requiring such licensure or cerlification include but are not limited to childcare, day
care, nursing homes, and boarding homes.

If the Provider fails to furnish the County with the licenses or certificales required under

this Section, the. County shall not disburse any funds until it is provided with such licenses or
certificates. Failure to provide the licenses or cortificates within sixty (60) days of execution of
this Agreement may result in termination of this Agreement at the County's discretion.

3. Background Screening. The Provider agrees to comply with all applicable

_federal, state and local laws, regulations, ordinances and resolutions regarding background

screening of empioyees, volunteers and subcontractors. Provider's failure to comply with any

applicable laws, regulations, ordinances and resolutions regarding background screening of

employees, volunteers and subcontractors is grounds for a material breach and termination of
this contract at the sole discretion of the County,

The Provider agrees to comply with all applicable laws (including but not limited fo
Chapters 39, 402, 409, 394, 408, 393, 397, 984, 985 and 435, Florida Stalutes, as may be
amended form time to time), regulations, ordinances and resolutions, regarding baokgrosjnd
screening of those who may work or volunteer with vulnerable persons, as defined by section
435.02, Florida Statutes, as may be amended from time lo ime.

In the evenl criminal background screening is required by law, the Stale of Florida and/or
the County, the Provider will permit only employees and subconlractors with a salisfactory
national criminal background check through an appropriale screening agency (i.e.; the Florida
Department of Juvenile Justice, FFlorida Depariment of Law Enforcement or Federal Bureau of
Investigation) to work or valunleer in direct contact with vulnerable persons.

The Provider agrees to ensure that employees, volunteers and subcontracled personnet
who work with vulnerable persons salisfactorily complete and pass Level 2 background
screening before working or volunteering with vulnerable persons. Provider shall furnish the
Counly with proof that employees, volunteers and subcontracled personnel, who work with
vulnerable persons, satisfactorily passed Leve! 2 background screening, pursuant to Chapter
435, Florida Statutes, as may be amended from time fo time.

If the Provider fails to furnish to the County proof that an employee, volunleer or
subcontractor's Level 2 background screening was satisfactorily passed and compleled prior to
that employee or subcontraclor working or volunteering with a vulnerable person or vulnerable
persons, the County shall not disburse any further funds and this Conlract may be subject fo
termination at the sole discretion of the County.

ARTICLE 9. CONFLICT OF INTEREST

D
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Citrus Health Networle, Inc.

Cash Match for the 2013 Emergency Solutions Grant Program
Grant Number: PC-1314-CMESG2013

A. The Provider agrees fo abide by and be governed by Miami-Dade County
Ordinance No. 72-82 {Conflict of Interest Ordinance codified at Section 2-11.1 et al. of the Code
of Miami-Dade County), as amended, which is incorporated herein by leferenc‘e as if fully set
forth herein, in connection with ifs oontract obligations hereunder.

B. No person under the empioy of the County, who exercises any function or
responsibilities in connection with this Confract, has at the time this Contract is entered into, or
shall have during the term of this Contract, any personatl financial interest, direct or indiredt, in
this Confract.

C. Nepolism. Notwithstanding the aforsmentioned provision, no relative of any
officer, board of director, manager, or supervisor employed by the Provider shall be employed
- by the Provider unless the employment preceded the execution of this Contract by one (1) year.
No family member of any employee may be employed bythe Provider if the family member is lo
be employed in a direct supervisory or administrative relationship either supervisory or
subordinate to the employee. The assignment of family members in the same organizational
unit shall be discouraged. A conflict of inferest in employment arises whenever an individual
would otherwise have the responsibility to make, or participate actively in making decisions or
recommendations relating to the employment status of another individual If the twa individuals
(herein sometimes called "related individuals") have one of the following relationships:

1. By blood or adoption: Parent, child, sibling, first cousin, uncle, aunt, nephew, or
niece;

2. By marriage: Current or former spouse, brother- or sister-in-law, father- or
mother-in-law, son- or daughter-in-law, step-parent, or step-child; or :
3. Other relationship: A current or former relationship, occurring outside the work
setting that would make it difficult for the individual with the responsibility to make a
decision or recommendation to be objective, or that would create the appearance
that such individual could not be objective. Examples include, but are not limited fo,
personal relationships and significant business relationships.

For purposes of this section, decisions or recommendations related {o employment
status include decisions related fo hiring, salary, working condiions, working
responsibilities, evaluation, promotion, and termination.

An individual, however, is not deemed to make or actively participate in making
decisions or recommendations if that individual's participation is limited o routine
approvals and the individual plays no role involving the exercise of any discretion in
the decision-making processes. If any question arises whether an individual's
participation is greater than is permitted by this paragraph, the matlef shall be
immediately referred to the Miami-Dade County Commission on Ethics and Public
Trust. :

This section applies to both full-time and part-time employees and voting members
of the Provider’s Board of Direciors.

D. No person, including but not limiled o any officer, board of directors, manager, or
supervisor employed by the Provider, who is in the position of authority, and who exercises any
function or responsibiliies in connection with this Coniract, has at the time this Contract is

Page 8 of 28
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Citrus Health Network, [nc.

Cash Match for the 2013 Emergency Solutions Grant Program
Grant Number: PC-1314-CMESG2013

enlered into, or shall have during the tenn of this Conlract, received any of the services, or
cirect or instruct any employee under their supervision to provide such services as described in
the Contract. Notwithstanding the before mentioned provision, any officer, board of directors,
manager or supervisor employed by the Provider, who is eligible lo receive any of the services
described herein may utilize such services if he or she can demonstrate that he or she does not
have direct supervisory responsibility over the Provider's employee(s) or service program, Staff
members, or their immediate family members (spouse, children, siblings, mothet or father) of
Homeless Trust funded programs, who are eligible for and wish o receive services from a
Homeless Trust funded program must receive the approval of the Executive Director of their
employer (l.e. the Provider) prior to applying for and receiving those services. This approval
must be in writing and accompany any referral for such services. Any Provider knowingly
accepiing a referral of an employes of a Homeless Trust funded program, and providing
services without the written approval of the Execulive Director of the Provider, will be subject to
the recoupment/disallowance by the County of any funds paid for services to this individual
and/or their immediate family member. When the services are to be provided at the same
agency the employee works for, this information must be disclosed in writing to the director of
the Homeless Trust, which sha%i be reviewed for eligibility determination and a sign off must
come from the County. This provision does not apply lo staff members seeking emergency
shelter, medical or legal services. Providers must complete a Client Services Authorization
Form (Attachment P) for staff members seeking services.

ARTIGLE 10. . CIVIL RIGHTS -

The Provider agrees fo abide by Chapter 11A of the Code of Miami-Dade Counly
("County Code"), as amended, which prohibits discrimination in employment, housing and public
accommodaltions on the basis of race, creed, religion, color, sex, familial status, marital status,
sexual orientation, pregnancy, age, ancestry, national origin or handicap; Title VIl of the Civil
Rights Act of. 1968, as amended, which prohibils discfimination in employment and public
accontmodation; the Age Discrimination Act of 1975, 42 U.S.C. §6101, as amended, which
prohibits discrimination in employment because of age; the Rehabilitation Act of 1973, 29
U.5.C. §794, as amended, which prohibits discrimination on the basis of disabilily; the
Americans with Disabilities Act, 42 U.S.C. §12101 et seq., which prehibits discrimination in
employment and public accommodations because of disabiiily; the Federal Transit Act, 49
U.S.C. §1612, as amended; and the Fair Housing Act, 42 U.S.C. §3601 ef seq. It is expressly
understood that the PtOV!de! must submit an affidavit aftesting that it is not in violation of the
Acts. If the Provider or any owner, subsidiary, or other firm affiliated with or related to the
Provider is found by the responsible enforcement agency, the Courts or the County to be in
violation of these acts, the County will conduct no further business with the Provider.

Any conlract entered into based upon a false affidavil shall be voidabie by the Cotlmty. If the
Provider violates any of the Acts during the term of any contract the Provider has with the
County, such contract shall be voidable by the County, even if the Provider was not in violation
at the time it submitted its affidavit.

The Provider agrees (hat it is in compliance with the Domestic Violence Leave, codified as §

T1A-60 el seq, of the Miami-Dade County Code, which requires an employer, who in the regular
course of business has fifty (50) or more employees working in Miami-Dade County for each
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working day during each of twenty {(20) or more calendar wark weeks to provide domestic
violence leave fo its employees.

Failure to comply with this local law may be grounds for voiding or terminating this Contract or
for commencement of debarment proceedings against Provider.

ARTICLE 11. HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT;

Any person or entily that performs or assists Miami-Dade County with a function or activity
involving the use or disclosure of “individually identifiable health information (IIH)" and/or “Protected
Health information (PHI)" shall comply with the Health Insurance Portability and Accountability Act
{HIPAA) of 1996 and the Miami-Dade County Privacy Standards Administrative Order. HIPAA
mandates for privacy, security and electronic transfer standards, include but are not limited to:

1. Use of information only for performing services required by the contract or as required by
law;

Use of appropriate safeguards to prevent non-permitted disclosures;

Reporting to Miaml-Dade County of any non-permitted use or disclosure;

Assurances that any agents and subcontractors agree io the same restrictions and
conditions that apply to the Provider and reasonable assurances that HHI/PHI will be held
confidential;

Making Protected Health Information (PHI) available to the customer;

Making PHI available fo the client for review;

Making PHI available to Miami-Dade County for an accounting of disclosures; and

Making internal practices, books, and records related to PHI available to Miami-Dade
County for compliance audits.

e

LN ;o

PH! shall maintain Its protected status regardless of the form and method of transmission
{paper racords and/or electronic transfer of data). The Provider must give its clients written hotice of
its privacy information practices, including specifically, a description of the types of uses and
disclosures that would be made with protected health information. Provider must post, and distribute
upon request to service recipients, a copy of the County’'s Notice of Privacy Practices,

ARTICLE 12, NOTICE REQUIREMENTS

Notice under this Contract shall be sufficient if made in writing, delivered personally or sent
via U.8. mail, electronic mall, facsimile, or certified mail with retum receipt requested and postage
prepaid, to the parties at the following addresses {or to such other party and at such other address
as a party may specify by notice to others) and as further specified within this Contract. [If notice is
sent via electronic mail or facsimile, conﬁrmatson of the correspendence belng sent will be
malntalned in the sender's files.

lfio the COUNTY:
Miami-Dade Caunty - ‘
Homeless Trust 111 NW. 1% Street, 27th Floor
Miaml, Florida 33128
Aftention: Hilda M. Fernandez, Executive Director
Electronic mail: HildaFernandez@miamidade.gov

If to the PROVIDER:
Mr. Mario Jardon
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Prasident/CEO
Citrus Health Networl, Inc.
4175 West 20th Avenue
Hialeah, Florida 33012
Electronic mait: Mario@citrushealth.com

Either party may al any time designate a different address and/or contacl person by giving
written nolice as provided above to the other party. Such netices shall be deemed given upon
receipt by the addressee.

ARTICLE 13. AUTONOMY

Both parties agree that this Contract recognizes the autonomy of the contracting parlies
and implies no affiliation between the conlracling parties. It is expressly undersiood and
intended that the Provider is only a recipient of funding support and is not an agent or
instrumentality of the County. Furthermore, the Provider's agents and employees are not
agents or employees of the County. :

ARTICLE 14.  SURVIVAL,

The parties acknowledge that any of the obligalions In this Contract, including but not
limited to Provider's obligalion to indemnify the County, will survive the term, termination, and
cancellation hereof. Accordingly, the respective obligations of the Provider under this Contract,
which by nature would continue beyond the termination, cancellation or expiration thereof, shall
survive lermination, cancellation or expiration hereof.

ARTICLE 15, BREACH OF CONTRACT: COUNTY REMEDIES

. A Breach. A breach by the Provider shall have occurred under this Contract if: (1)

the Provider fails lo provide the services oullined in the Scope of Services (Attachment A)
within the effective term of this Contract; (2) the Provider ineffectively or impropeily uses the
County funds allocated under this Contract; (3) the Provider does not furnish the Certificates of
Insurance required by this Contract or as determined by the Counly's Risk Management
Division; (4) if applicable, the Provider does not furnish upon request by the County proof of
licensure/certification or proof of background screening required by this Contract; (5) lhe
Provider fails to submit, or submits incorrect or incomplete, proof of expenditures lo support
disbursement requests or advance funding disbursements or fails to submit or submits
incomplete or incorrect detailed reports of expenditures or final expenditure reports; (6) the
Provider does not submit or submits incomplete or incorrect required reports; (7) the Provider
refuses to allow the County access to records or refuses to allow the County o monilor,
evaluate and review the Provider's program; (8) the Provider discriminates under any of the
laws outlined in Article 10 of this Contract; (9) the Provider, attempls to meet its obligations
under this Coniract through fraud, misrepresentation, or material misstatement; (10) the
Provider fails to correct deficiencies found during a monitoring, evaluation, or review within the
specified time as described and defined in its Performance Improvement Plan (PIP); (11) the
Provider fails to issue prompt payments to smail business subcontractors or follow dispute
resolution procedures regarding a disputed payment; (12) the Provider fails to submit the
Certificate of Corporate Status, Board of Direclors requirement, or proof of tax status; or (13)
the Provider fails to fulfill in a timely and proper manner any and all of its obligations, covenants,
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agreements, and stipulations in this Confract; (14) the Provider fails to meet any of the terms
and conditions of the Miami-Dade County Affidavits (Attachment C) and the Slate Affidavits

(Attachment D) [J Applicable Not Applicable or (15) the Providsr fails to fulfill in a
timely and proper manner any or all of its obligations, covenants, agreements and stipulations in
this Contract. Waiver of breach of any provisions of this Contract shali not be deemed to be a
waiver of any other breach and shall not be construed to be a modification of the terms of this
Contract.

In the event that the County determines cettain Confract goals {as defined in the Scope of
‘Services) are not being met then the County, in its scle discretion may place the Provider an a
Performance Improvement Plan (PIP). The following is a delineation of some instances where a
PIP may be required: ‘ ‘

a. HMIS- Based on Provider's past performance on prior contracts in the area of
Homeless Management Information System compliance it is subject to a PIP
during this confract term. The Provider is required to submit a Monthly
Progress Report and an HMIS-generated Monthly Progress Report for each
month of the contract. Comipliance will be delermined when it is deemed that
the two (2) reporls are in substantiat conformity with each other for a period of
two consecutive months. {Substantial conformity as meaning a minimum of
95% accuracy on all elements), Af the time of compliance, the Provider shall
only be required to submit the HMIS-generated Monthly Progress Report.

{1 Applicable X Not Applicable
b. Utilization — Based on Provider's past performance on prior contracts in the
area of ufilization compliance, this contract is_subject to a PIP. During this
contract term, the Provider must submit all invoices in a timely manner. The
. Provider shall invoice at a rate of 95% of fargeted expenditures for the
invoicing period. If the Provider fails to comply, all rights to payments wili be -
forfeiled if the Counly so chooses. Failure to submit accurate invoices for
appropriately documented and eligible expenditures at a rate of 95% of
targeted expenditures by the end of the third quarter of this contract term may
result in the {ermination of this contract by the County.
[J Applicable Not Appiicable
c. Program Performance -~ Based on Provider's past performance on prior
contracts in the area of program goails and outcome objectives, this Contract
is subject to a PIP. During this Contract term, the Provider must achieve
those goals specified in the Contract. Performance against these annual goais
shall be evalualed on a quarlerly basis, and if by the end of the third quarter of
the coniract pericd subsfantial compliance {meeting the targeted goals) is not
achieved, it may resull in the termination of this contract with the County.

1 Applicable i Not Applicable

The above is subject to the review and approval of the County

B. County Remedies. If the Provider breaches this Contract, the County may
pursue any or all of the following remedies:

1. The County may terminate this Contract by giving written notice to the
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Provider of such terminalion and specifying the effective date thereof. In the event of
terminatlion, the County may: (a) request the return of finished or unfinished documents, data
studies, surveys, drawings, maps, models, photographs, reporls prepared and secured by the
Provider with County funds under this Contract; (b) seek reimbursement of County funds
allocated to the Provider under this Contract; (c) terminate or cancel any other contracts entered
into between the County and the Provider. The Provider shall be responsible for all direct an

indirect costs associated with such termination, including attorney's fees; '

2. The Counly may suspend payment in whole or in part under this Contract
by providing wrillen notice to the Provider of such suspension and specifying the effeclive date
thereofl. If payments are suspended, the County shall specify in writing the actions that must be
taken by the Provider as condition precedent lo resumption of payments and shall specify a
reasonable date for compliance. The County may also suspend any payments in whole or in
part under any other contracts entered into between the County and the Provider. The Provider
shall be responsible for all direct and indirect costs associated with such suspension, including
altormney's fees;

3. The County may seek enforcement of this Contract including but not
lirnited to filing an action in a court of appropriate jurisdiction. The Provider shall be responsible
for all direct and indirect costs associated with such enforcement, including altorney's fees;

4, The County may debar the Provider from fulure County contracting:

5. If, for any reason, the Provider shouid attempt to meet its obligations
under this Contract through fraud, misrepresentation or material misstatement, the County shall,
whenever practicable terminate this Contract by giving written notice to the Provider of such
termination and specifying the effective date. The County may terminate or cancel any other
contracts which such individual or entity has with the County. Such individual or entity shall be
responsible for all direct and indirect cosls associated with such termination or cancellation,
including attorney's fees. Any individual or entity who attempts to meet ils contractual
obligations with the County through fraud, misrepresentation, or material misstatement may be
debarred frorm county confracting for up to five (5) years;

8. Any other remedy available at law or equity.

C. Authorization to Terminate Contract. The Mayor or the Mayor's designee is
authorized lo terminate this Contract on behalf of the County. '

D. Failures or walvers to insist on slrict performance of any covenant, condilion, or
provision of this Contract by the County shall not be deemed a waiver of any rights or remedies,
nor shall it relieve the Provider from performing any subsequent obligations strictly in
accordance with the term of this Contract. No waiver shall be effeclive unless in wriling and
signed by the parties. Such waiver shall be limited to provisions of this Contract specifically
referred fo therein and shall not be deemed a waiver of any other provision. No walver shall
conslitule a continuing walver unless the writing states otherwise.

E. Damages Sustained. Notwithstanding the above, the Provider shali not be
relieved of liability io the County for damages suslained by the Counly by virlue of any breach of
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the Contract, and the County may withhold any payments to the Provider until such time as the
exact amount of damages due the Counly is determined. The County may also pursue any
remedies avallable at law or equity to compensate for any damages sustained by the breach.
The Provider shall be responsible for all direct and indirect cosis associated with such action,
including attorney's fees.

ARTICLE 16. TERMINATION FOR CONVENIENCE

The Gounty may terminate this Coniract, in whole or part, when both parties agree that
the continuation of the activities would not produce beneficial resulls commensurate with further
expenditure of the funds. Both parties shalt agree upon the termination conditions, inctuding the
effective date and in the case of partial termination, the portion to be terminated. However, if the
County determines in the case of partial termination that the reduced or modified portion of the
grant will not accomplish the purposes for which the grant was made it may terminate the grant
in its entirely. ‘

The Ceounty may also, in its sole discretion, terminate the contract.

The Provider understands and acknowledges that if the County determines in its sole
discretion that termination of the Confract is necessary for the healthy, safely, or welfare of the
County then it may due so upon twenty-four (24) hours nolice to the Provider.

ARTICLE 17. PAYMENT PROCEDURES

The County agrees lo pay the Provider for services rendered under this Contract based
ot the payment schedule, timely provision by the Provider of required reports and of supporling
documentation of expenses and activilies as described in this Contract, and the line item budget
{Attachment B). Payment shall be made in accordance with procedures outlined below and if
applicable, the Sherman S. Winn Prompt Payment Ordinance (Ordinance 94-40).

1. How payment will be made. Payment requests shall be made to the County on
a monthly basis and shall be sighed by the Executive Direclor and the Financial
Officer of the Provider, unless otherwise approved in writing, on the form
incorporated herein as Atfachment E “Primary Care Invoice for Services”. The
payment request for the prewous month is due by the 15th of the month following
the menth for which payment is invoiced.

2. Any reimbursement may be withheld pending the receipt and apploval by the
County of all reports and documents required herein.

3, Maximum monthly reimbursements are fimited to ____N/A_____

4. As applicable, during the period of _NIA _through _NIA__, the Provider will submil
a record of those Individuals served utilizing Social Security Administralion
repayments as specified in the Scope of Services. The Provider will ulilize these
funds to serve those clients as specified and authorized in the Scope of Services

5. N/A_ Providers with cumulative utilization rates greater than ninety percent (80%)
during the first nine (9) monihs of this Contract may exceed this maximum number
of billable bed days during the last quarter of the Contract term, up to the total
Confract award amount, with the prior approval of the Executive Director .of the
Homeless Trust.
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6. N/A_ Providers with cumulative ulilization rales lower than ninety percent (90%)
may be subject to a reduction in funding and beds, if deemed necessary by the
Miami-Dade Gounty Homeless Trusl. Beds and funding may be reprogrammed as
necessary and needed within the Continuum of Care. The Miami-Dade County
Homeless Trust will conduct a review of the utilization of beds within the first six {6}
months of the confract period.

7. Within thirty {(30) days of the termination or expiration of this Contract, a final report '
of expenditures shall be submilted to the County. If after the receipt of such final
report, the County determined that the Provider has been paid funds not in
compliance with the Contract, and to which it is not entitied, the Provider will be
required to returh such funds {o the County or submit documentation
demonstrating that the expenditure was in compliance with this Contract. The
County shall have the sole and absolute discretion to determine if the Provider is
entitled to such funds and the County's decision in this matter shall be final and
binding. :

B. Monies Owed to the County: The County reserves the right, in its sole
discrelion, to reduce payments lo the Provider in order to recaplure any monies owed o the
Counly. In accordance with County Administrative Order No. 3-29, the Provider that is in
arrears o the County is prohibited from obtaining new County contracts or extensions of
contracts unlit such time as the arrearage has been paid in full or the County has agreed in
writing to an approved payment plan.

This is a cost-based Contract in which the Provider shall be paid through reimbursement
payment based on the budget approved under this Contract and when documentation of
compleled and satisfaclory service delivery is provided. Thus, it is imperative that the Provider
maintain appropriale supporting documentation for all expenditures from the beginning of the
Contract tern (i.e., receipts, bank statements, cancelled checks, employee timeshest, etc.).

The Provider shall submit to the Contract Manager, the Monthly Reimbursement form provided
by the County on a monthly basls. Monthly reimbursement requests (both retroactive and
.current) and accompanying supporting documentation must be received by the County no later
than the 15" of the month following the month for which reimbursement is requested.

C. No Payment of Subcontractors. In no event shall County funds be advanced
or paid by the County directly lo any subcontractor hereunder. Payment to approved
subcontractors shall be made by the Provider following requirements and limitations .as detailed
in Article 21 of this Contract.

D, Processing the Request for Payment. After the County staff reviews the
payment request, the County will submit a payment request (o the County's Finance
Department. The County's Finance Department will issue payment via Automated Ciearing
House (ACH) or mail the check directly to the Provider at the address listed in Article 12 of this
Contract, unless otherwise directed by the Provider in writing. The parties agree that the
processing of a payment request from date of submission by the Provider shall take a maximum
of thirty (30) days from receipt of a complete and accurale payment request, pursuant (o the
County’'s Sherman S. Winn Prompt Payment Ordinance (Ordinance 94-40), Section 2-8.1.4 of
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the Code of Miami-Dade County, Administrative Order No. 3-19, and the Florida Prompt
Payment Act, if supporting documentation/invoices are properly documented as determined by
the County in its sole discretion. It is the responsibility of the Provider to maintain sufficient
financial resources to meet the expenses incurred during the period belween the provision of
services and payment by the County.

E. Reporting Requirements. Failure to submit to the County the reports listed
below in a manner deemed correct and acceptable by the County by the 15th day after the end
of the month in which the service was delivered, or failure to submit to the County supporting
documentation of Contract expenditures or activities within fourteen (14) days of any County
request, shall be considered a breach of this Contract and may result in withholding payment,
non-payment, or termination of this Contract.

Applicable as indicated
Monthly Payment Requests/invoice For Services (Attachment E)
Monthly Performance Reports (Attachment G)
Outcome Petformance Measurements Monthly Report (Attachment H)
Client Contribution Report  {Attachment 1)
Client Attendance Roster (Attachment J)
Quarterty Vacancy / Permanent Housing Placement Report(Attachment K) I

omo KX

L o e

Performance Reporis. The Provider agrees to participate in the Homeless
Management Information System (HMIS) selected and established by the County.
Participation will include, but is not limited to, input of client data upon intake, daily
updates of bed avallability information, as well as updates of client files upon client
contact, and maintaining current data for statistical purposes. The Provider
understands that they are responsible for any ongoing cost to access the HMIS
system. The Provider shall furnish the County with Monthly, Quarterly, and Apnual
Performance Reports in accordance with the activiies and goals detailed in the
Scope of Services. The reports shall explain the Provider's progress for the quarter.
The data should be quantified when appropriate. The final progress report shail be
due no later than thirty (30) days after the expiration or termination of this Contract.

* Continuation of this Contract and funding is contingent upon meeling established
performance goals. Progress reports, produced through the Homeless Management
Information System (HMIS) invoices. for services and client attendance rosters
signed by the Executive Director of the agency shall by submitted by the Provider, as
required.

F. Final Report/Recapture of Funds. Upon the expiration or termination of this
Contract, the Provider shall submit the final Annual Performance Report and Annual Actual
. Expenditure Report (Attachment L) to the County no later than thirty (30) days after the
expiration or termination of this Contract. I after receipt of such final reporls, the County
determines that the Provider has been paid funds not in accordance with the Contract, and to
which it is not entitled, the Provider shall return such funds to the County, or the County may
reduce, by the amount of such funds, from any subsequent payment to which the Provider is’
entitied, or the Provider may submit appropriate documentation within seven (7) days of notice
from the County. The County shall have the sole discretion in determining if the Provider is
entitled to such funds and the Counly's decision on this matter shall be final and binding.
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Additionaily, any unexpended or unallocaled funds shall be recap{uréd by the Caunty.

Additionally, the Provider agrees to assign any proceeds to the County from any contract,
including this Contract, between the County, its agencies or inslrumentalities and the Provider
or any firm, corporation, partnership or joint venture in which the Provider has a controlling
financlal interest in order to secure repayment of any reimbursements for services provided
under this or any other contract for which the County discovers was not reirnbursable through ils
inspection, review and/or audit pursuant to this Contract.

ARTICLE 18. PROHIBITED USE OF FUNDS

A. Adverse Actions or Proceeding. The Provider shall not utilize County funds to
retain legal counsel for any action or proceeding against the County or any of its agents,
instrumentalities, employees, or officials. The Provider shall not utilize County funds to provide
legal representation, advice, or counsel to any client in any action or proceeding agamsl the
County or any of its agenls, instrumentalities, employees, or officials.

B. Religious Pu:poses County funds shall not be used for refigious purposes.

C. Commingling Funds. The Provider shall not commlngfe funds provided under
this Contract with funds received from any other funding sources. The Provider shall estabiish a
separale account exclusively for receipt of the funds received pursuant to this Contract.

D. Double Payments. Provider costs claimed under this Contract may not also
be claimed under another contract or grant from the County or any other agency. Any claim for
double payment by Provider shall be considered a material breach of this Contract.

ARTICLE19. ©  REQUIRED DOCUMENTS, RECORDS, REPORTS, AUDITS, MONITORING
AND REVIEW

A Certificate of Corporate Status. The Provider must submit to the Contract
Manager, within thirty (30) days from the dale of execulion of this Contract, a certificate of
corporale sfalus in the name of the Provider, which certifies the following: that the Provider is
organized under the laws of the State of Florida; that all fees and penalties have been paid; that
the Providers most recent annual report has been filed; that ils status is active; and that the
Provider has not filed Articles of Dissolution.

B. Board of Director Requirements. The Provider shall ensure that the
Provider's Board of Directors is apprised of the programmatic, fiscal, and administrative
obligations under this Contract funded through County Funds by passage of a formal resolution
authorizing execution of this Contract with the County, A copy of this corporale resolution must
be submitled (o the County prior to contract execution. A current list of the Provider’s Board of
Directors and officers must be included with the submission. The Provider acknowledges and
understands that all confract documents shall be signed by either the Provider's President or
Vice President. The Provider's resolution shall at a minimum: list the name(s) of the Board’s
President, Vice President and, only in the event that the President or Vice President is not
avallable to execute the confract documents, any other persons authorized o execule this
Contract on behalf of the Provider; affirmatively stale that a quorum was present at the time of
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adoption of the resolution; and reference the service categories and dollar amounts in the
award, as may be amended.

C. Proof of Tax Status. The Provider is required to submit to the County the
following documeniation: {a)} W-9 Form {Attachment- M); (b) The L.LR.S. tax exempt status
determination letter; (¢} the most recent L.R.S. form 990; (d) the annual submission of {.R.S.
form 990 within (6) months after the Provider's fiscal year end; (e} IRS form 941 - Quarterly
Federal Tax Return Reports within thirty-five (35) days after the quarter ends and if the form 941
reflects a tax liability, proof of payment must be submitted within forty-five (45) days after the
quarter ends,

D. Conflicts of Interest.  Section 2-11.1(d) of Mlami-Dade County Code as
amended, requires any County employee or any member of the employee’s immediate family
who has a controlling financial interest, direct or indirect, with Miami-Dade County or any person
or agency acting for Miami-Dade County competing or applying for any such contract as it
perlains to this solicitation, to first request a conflict of interest opinion from the County's Ethic
Commission prior to thelr or their immediate family member’s entering inio any contract or
transacting any business through a firm, corporation, partnership or business entity in which the.
employes or any member of the employee’s immediate family has a controlling financial
interest, direct or indirect, with Miami-Dade County or any person or agency acting for Miami-
Dade County. Further, any such confract, agreement or business engagement entered in
violation of this subsection, as amended, shall render this Contract voidable.

E. Accounting Records. The Provider shall keep accounting records which
conform to generally accepted accounting principles.” All such records wili be retained by the
Provider for no less than three (3) years beyond the term of this Contract, and shall be made
available for review upon request from County authorized personnel.

F. Financial Audit. It the Provider has or is required to have an annual certified
public accountant's opinion and related financlal statements, the Provider agrees fo provide
these documents to the County no later than one hundred eighty {(180) days fo[iowmg the end of
the Provider's fiscal year, for each year during which this Contract remalns in force or until all
funds received pursuant to this Contract have been so audited, whichever is later,

G. Access to Records: Audit. The County reserves the right to require the
" Provider to submit to an audit by an auditor of the County's choosing or approval. The Provider
shali provide access fo all of its records which relate to this Contract at its place of business
during regular business hours. The Provider agrees to provide such assistance as may be
necessary to facilitate their review or audit by the County to ensure compliance with apphoab!e
accounting and flrsanma! standards.

H. Quarterly Reviews of Expenditures and Records. The County Commission
Auditor may perform quarterly reviews of Provider's expenditures and records. Subsequent
paymenis {o the Provider shall be subject to a satisfactory review of Provider's records and
expenditures by the County Commission Auditor, including but not limited to, review of
supporting documentation for expenditures and the existence of sufficient documentation to
support eligible expenditures. The Provider agrees to reimburse the County for ineligible
expenditures as determined by the County Commission Auditor.
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l. Quiality Assurance / Recordhkeeping. The Provider shall maintain, and shall
require that the Provider's subcontraciors and suppliers maintain, complete and accurate
program and fiscal records lo substantiate compliance with the requirements set forth in the
Attachment A, Scope of Services, of this Contract, The Provider and ils subcontraclors and
suppliers, shall retain such records, and all other documents relevant to the Services furnished

under this Contract for a period of lhree (3) years or [] . years (lor State contracts)
from the expiration date of this Contract. . :

‘The Provider agrees fo parficipate in evaluation studies, qualily management
activities, Corrective Action Plan activities, and analyses carried out by or on behalf of the
County to evaluate the effectiveness of client service(s) or the appropriateness and quatity of
care/service delivery. Accordingly, the Provider shali allow authorized County staff involved in
such efforts to examine and review the Provider's premises and records.

J. Confidentiality Requirements. The Provider shall establish and implement
policies and procedures which ensure compiiance with the following security standards and any
and all applicable State and Federal statutes and regulations for the protection of confidential
client records and electronic exchange of confidential information. The policies and procedures
must ensure thaf;

(H) There is a controlled and secure area for storing and maintaining active -
confidential information and files, including but not limited to medical
records;

{2) = Confidential records are nol removed from the Provider's premises,
unless otherwise authorized by law or upon written consent from the
County; :

(3) Access to confidential information is restricled to authorized personnel of
the Provider, the County, the United States Department of Health and
Human Services, the United States Comptroller General, and/or the
United States Office of the Inspector General;

(4) Records are not left unattended in areas accessible to unauthorized
individuals;

(5) Acqess to electronic data is controlled;

(6) Written authorization, signed by the client, is obtained for’ release of
copies of client records and/or information. Original documents must
remain on file at the originating Provider site;

(7)  An orientation is provided to new staff persons, employees, and
volunteers. All employees and volunleers must sign a confidentiality
pledge, acknowledging their awareness and understanding of
confidentiality laws, regulations, and policies;
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(8) Procedures are developed and implemented that address client chart and
medical record identification, filing methods, storage, retrieval,
organization and maintenance, access and security, confidentiality,
retention, release of information, copying, and faxing.

K. - Monitoring: Management Evaluation and Performance Review. The
Provider agrees fo permit County authorized personnel to monitor, review and evaluate the
programiwork which is the subject of this Contract. The County shall monitor fiscal,
administrative, and programmatic compliance with all the terms and conditions of the Contract.
The Provider shall permit the County to conduct site visits, client assessment surveys, and other

“techniques deemed reasonably necessary to fulfill the monitoring function. A report of the
County’s findings will be delivered to the Provider and the Provider will rectify- ali deficiencies
cited within the period of time specified in the report. If such deficiencies are not cotrected
within the specified time the County may suspend paymenis or terminale this Contract. The
County may conduct ohe or more formal managément evaluation and performance reviews of
the Provider. Continuation of this Contract and funding are dependent upon the County being
satisfied with the resu%ts of the evaluations.

L. Client Records. The Provider shall maintain a separate individual client chart
for each client/family served, where appropriate. This client chart shall include all periinent
information regarding case activity. At a minimum, the client chart shall contain referral and
intake Information, treatment plans, and case notes documenting the dates services were
provided and the type of service provided. These client charts shall be subject to the audit and
inspaction requirements under Article 19, Sections F, G and H of this Contract.

M. Disaster Plan/Continuity of Operations Plan (COOP). The Provider shall
develop and maintain an Agency Disaster Plan/COOP. At a minimum, the Plan will describe
how the Provider establishes and maintains an effective response to emergencies and
disasters, and must comply with any Florida Statutes related to Emergency Management that
are applicable to the Provider. The Disaster Plan/COOP must be submitted to the County no
fater than Aprii 1% of the contract term and is also subject to review and approval of the County
in its sole discretion. The Provider will review the Plan annually, revise it as needed, and
maintain a writien copy on file at the Provider's site.

N. Continuum of Care {CoC) Coordinated Intake and Assessiment Process

The Provider shall participate in the Continuum of Care’s (CoC) Coordinated Intake and
Assessment process, fo include, but not limited to: participation in the CoC's defined
process to make and receive referrals for housing and/or services (including the use of the
Homeless Management Information System (HMIS) for such, If required in the Standards
of Care); use of any forms required (e.g. Release of Information, Homeless Verification
Form, Chronic Homeless Verification Form, etc.); compliance with established Standards of
Care (and any revisions thereof) relating to eligibility criteria and timely ploc:essmg of
referrals; and cooperation with established prioritizations for placement.

0. Public Records
Pursuant to Section 119.0701 of the Florida Statutes, if the Provider meets the definition of

“Contractor” as defined in Section 119.0701(1){(a), the Provider shall:
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(a) Keep and maintain’ public records that ordinarily and necessarily would be required
by the public agency in order to perform the service;

(bj Provide the public with access to public records on the same terms and conditions that
the public agency would provide the records and al a cost that does not exceed the cost
provided in this chapter or as otherwise provided by law;

(c} Ensure that public records that are exempl or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law; and

(d) Meet all requirements for retaining public records and transfer to the County, at no
County cost, all public records created, received, maintained and or directly related to the
performance of this Agreement that are in possession of the Provider upon termination
of this Agreement. Upon termination of this Agreement, the Provider shall destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements, All records stored electronically must be provided to the County
in a format that is coinpatible with the information technology systems of the County.

FFor purposes of this Article, the term “public records’ shall mean all documents, papers,
letters, maps, books, tapes, photogiaphs films, sound recordings, data processing
software, or other malterial, regardless of the physical form, characteristics, or means of
transmission, made or 1ccewed pursuant to law or ordinance or in connection with the
transaction of official business of the County.

Provider’s failure to comply with the public records disclosure requirément set forth in
Section 119.0701 of the Florida Statutes shall be a breach of this Agreement.

In the event the Provider does not comply with the public records disclosure requirement set
forth in Section 119.0701 of the Florida Statutes, the County may, at the County’s sole
discretion, avail itself of the remedies set forth under this Agreement and available at law.

ARTICLE 20. Office of NMiami-Dade County Inspector General and the Commission
: Auditor -

Miami-Dade County has established the Office of the Office of Inspector General which is
empowered to perform random audits on all County contracts throughout the duration of each
contract, The Miami-Dade County Inspector General is authorized and empowered to review
past, present and proposed County and Public Health Trust programs, contracts, transactions,
accounts, records and programs. In addition, the Inspector General has the power to subpoena
witnesses, administer oaths, require the production of records and monitor existing projects and
programs. Monitoring of an existing project or program may include .a report concerning
whether the project is on time, within budget and in compliance with plans, specifications and
applicable law.

The Inspector general is empowered to analyze the necessity of and reasonableness of proposed
charge orders to the Confract. The Inspector General is empowered to retain the services of

Page % [28



Citrus Health Network, Inc.

Cash Match for the 2013 Emergency Solutions Grant Program
Grant Number; PC-1314-CMESG2013

independent private sector inspectors general (IPSIG) to audit, investigate, monitor, oversee,
inspect and review operations, activities, performance and procurement process including but not
limited to project design, bid specifications, proposal submittals, activities of the Provider, ifs
officers, agents and employees, lobbyists, County staff and elected officials to ensure compliance
- with contract specifications and to detect fraud and corruption.

Upon ten (10} days prior written notice to the Provider from the Inspector General or IPSIG
retained by the Inspector General, the Provider shall malke all requested records and documents
available to the Inspector General or IPSIG for inspection and copying, The Inspector General
and IPSIG shall have the right to inspect and copy all documents and records in the Provider’s
possession, custody or control which, in the Inspector General or IPSIG’s sole judgment, pertain
to performance of the contract, including, but not limited to original estimate files, worksheets,
proposals and agrecments from and with successful and unsuccessful subcontractors and
suppliers, all project-related correspondence, memoranda, instructions, financial documents,
construction documents, proposal and contract documents, back-charge documents, all
documents and records which involve cash, trade or volwme discounts, insurance proceeds,
rebates, oi dividends received, payroll and personnel records, and supporting decumentation for
the aforesaid documents and records. '

The provisions in this section shall apply to the Provider, its officers, agents, employees,
subcontractors and suppliers, The Provider shall incorporate the provisions in this section in all
subcontractors and all other agreements executed by the Provider in connection with the
performance of the contract, :

Nothing in this contract shall impair any independent right of the County to conduct audit or
investigative activities. The provisions of this section are neither intended not shell they be
constiued to impose any Hability on the County by the Provider or third parties.

ARTICLE 21. SUBCONTRACTORS and ASSIGNMENTS

A, Subcontracts. The parties agree that no assignment or subcontract wili be
made or let in connection with this Contract without the prior written approval of the County i its
sole discretion, which shall not be unreasonably withheld, and that all subcontractors or
asslgneess shall be governed by all of the terms and conditions of this Contract.

1) If the Provider will cause any part of this Contract to be performed by a
Subcontractor, the provisions of this Contract” will apply” to. such
Subcontractor and its officers; agents and employees in all respects as if
it and they were employees of the Provider; and the Provider will not be in
any manner thereby discharged from its obligations and liabilities
hereunder, but will be liable hereunder for ail acts and negligence of the
Subcontractor, its officers, agents, and employess, as if they were
employees of the Provider. The services performed by the Subcontractor
will be subject to the provisions hereof as if performed directly by the
Provider. '
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‘The Provider, before making any subcontract for any portion of the

services, will state in writing lo the County the name of the proposed
Subcontractor, the portion of the Services which the Subcontractor is to
perform, the place of business of such Subcontractor, and such other
information as the County may require. The County will have the right to
require the Provider notl to award any subcontract to a person, firm, or

corporalion disapproved by the County in its sole discretion. '

Before entering into any subcontract hereunder, the Provider will inform
the Subgcontractor fully and completely of all provisions and requirements
of this Confract relating sither directly or indirectly to the Services lo be
performed. Such Services performed by such Subcontractor will strictly
comply with the requirements of this Contract.

In order to qualify as a Subcontractor salisfactory to the County in its sole
discretion, in addition to the other requirements herein provided, the
Subcontractor must be prepared to prove to the satisfaction of the County
that it has the necessary facllities, skill and experience, and ample
financial resources to perform the Services in a satisfactory manner. To
e considered skilled and experienced, the Subecontrastor must show to
the satisfaction of the County in its sole discretion that it has satisfactorily
performed services of the same general ‘type which is required to be
performed under this Contract. : :

The County shall have the right to withdraw its consent to a subcontract if
it appears to the County that the subcontract will delay, prevent, or
otherwise impair the performance of the Contractor's obligations under
this Confract. All Subcontractors are required to protect the confidentiality
of the County's and County's proprietary and confidential informalion.
Provider shall furnish to the County copies of all subcontracts between
Provider and Subcontractors and suppliers hereunder. Within each such
stbconlract, there shall be a clause for the benefit of the County
permitting ‘the County to request completion of performance by the
Subcontractor of its obligations under the subcontract, in the event the
County finds the Contractor in breach of its obligalions; and the option to
pay the Subcontractor direclly for the performance by such subcontractor.
The foregoing shalf neither convey nor imply any obligation or liability on
the part of the County to any subcontractor hereunder as more fuily
described herein.

Prompt Payments to Subcontractors. The Provider shall issue prompt

payments to subconiraciors that are small businesses (annual gross sales of $750,000 or less
with its principal place of business in Miami-Dade County) and shall have a dispute resolution
procedurein place to address disputed payments. Pursuant to the County’s Sherman S. Winn
Prompt Payment Ordinance (Ordinance 94-40), Seclion 2-8.1.4 of the Code of Miami-Dade
County, Administrative Order No. 3-19, and the Florida Prompt Payment Act, payments must be
made within thirty (30) days of receipt.of a proper invoice. Failure to issue prompt payments to
small business subcontraclors or adhere to dispute resojution procedures may be grounds for
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suspension or terminatidﬁ of this Contract or debarment. |

ARTICLE 22, LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Provider agrees to comply, subjecl to applicable professional standards, with the
provisions of any and all applicable Federal, State and the County's orders, statutes,
ordinances, rules and regulations that may pertain to the Services required under this Confract,
including but not limited to: '

g}

Miami-Dade County Florida, Depariment of Business Development Participation
Provisions, as applicable fo this Contract, :

Miami-Dade County Code, Chapter 11A, including but not limited to Articles 111
and V. All Providers and subcontractors performing worl in connection with this
Contract shall provide equal opportunily for employment and setvices without
regard to race, creed, religion, color, sex, familial status, marital stafus, sexual
orientation, pregnancy, age, ancestry, national origin or handicap. The aforesald
provision shall Include, but not be limited to, the foliowing: employment,
upgrading, demation or transfer, recruitment advertising; layoff or termination;
rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The Provider agrees to post in a conspicuous place available for
employees and applicants for employment, such notices as may be required by
the Dade County Equal Opporiunity Board or other authority having jurisdiction
over the work setting forth the provisions of the nondiscrimination law.

Conflict of Interest and Code of Ethics Ordinance, Section 2-11.1 et seq. of the
Code of Miami-Dade County, as amended, -

Miami-Dade Counly Code Section 10-38, Debarment of contractors from County
work. '

Miami-Dade County Ordinance 99-5, codified at 11A-60 et sed. Code of Miami-
Dade County pertaining to complying with the County’s Domestic. Leave
Ordinance, '

Miami-Dade County Ordinance 99-152 cbdified at Section 21-255 et seq.
prohibiting the presentation, maintenance, or prosecution of faise or fraudulent
claims against Miami-Dade County. '

Miami-Dade County Resolution 478-12. The Provider will not use products of
foods containing “pink slime,” as defined in Resolution 478-12 of the Board of
Miami-Dade County Commissioners, in food that is provided or served pursuant
to this agreement.”

Notwithstanding any other provision of this Contract, Provider shall not be required pursuant to
this Confract to take any action or abstain from laking any action if such action or abstention
would, in the good faith determination of the Provider, constitute a viclation of any law or
“regulation to which Provider is subject, including but hot limited to laws and regulations requiring
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that Provider conduct its operations in a safe and sound manner.

ARTICLE 23. MISCELLANEOUS

A, Publicity. It is understood and agreed between the parties hereto that this
Provider is funded by Miami-Dade County. Further, by the acceptance of these funds, the
Provider agrees that events funded by this Contract shalf recognize and adequalsly reference
the County as a funding source. The Provider shall ensure that all publicity, public relations,
adverlisements and signs recognizes and references the County (by inserting the Miami-Dade
County Homeless Trust Logo on all materials) for the support of all contracted activities. This is
to include, but Is nol limited to, all posted signs, pamphlels, wall plaques, cormerstones,
dedications, notices, flyers, brochures, news releases, media packages, promotions, and
stationery. The use of the official Miami-Dade County Homeless Trust logo is permissible for
the publicity purposes stated herein. Provider shall submit sample or mock up of such publicity
. or materials to the County for review and approval. The Provider shall ensure that all media
- representatives, when inquiring about the activities funded by this Conlract, are informed that
the Caunty is its funding source.

B, Governing Law and Venue. This Contract is made in the Stale of Florida and
shall be governed according to the laws of the State of Florida.  Venue for this Contract shall be
Miami-Dade County, Florida. - '

C. Modifications. Any alterations, variations, modifications, extensions, or waivers
of provisions of this Contract including, but not limited to, amount payabie and effective term
shall only be valid when they have been reduced to writing, duly approved and signed by both
parties and attached to the original of this Contract.

The County and Provider mutually agree that modification of the Scope of Services,
schedule of payments, billing and cash payment procedures, set forth herein and other such
revisions may be made as a written amendment to this Contract executed by both parties.

The Mayor or the Mayor's designee is authorized to make modifications to this Contract
as described herein on behalf of the County.

The Office of the Inspector General shall have the power to analyze the need for, and
the reasonableness of proposed modifications to this Contract.

D. Counterparts. This Contract is executed in three (3) counlerparls, and each
counterpart shall constitute an original of this Contract, : '

E. Headings, Use of Singular and Gender. Paragraph headings are for
convenience only and are not intended to expand or restrict the scope or substance of the
provisions of this Contract. Wherever used herein, the singular shall include the plural and
plural shall include the singular, and pronouns shali be read as masculine, feminine, or neuter
as the context requires.

- F. . Review of this Contract. .Each party hereto represents and warrants that
they have consulted with their own atlorney concerning each of the terms conlained in
this Contract. No inference, assumption, or presumption shall be drawn from the fact
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that one party or its attorney prepared this Contract. It shall be conclusively presumed
that each party participated in the preparation and drafting of this Contract.

G.  The Gounty’s Consultant. The Provider understands that in order to facililale
the implementation of this Contracf, the County may from time to {ime designate in writing a
development consultant to work with the Provider, The County's consultant shall be considered
the County's designee with respect to all portions of this Contract with the exception of those
provisions relating to payment of the Provider for services rendered. The County shall provide
written notification to the Provider of the name, address, and employses of the County's
consultant.

H. Contracts with Municipalities or Counties QOuiside Miami-Dade County to
Provide Homeless Housing in Miami-Dade County. The Provider desiring to transact
business or enter into a Coniract with the County for the provision of homeless housing and/or
services swears, vetlfies, afiirms and agrees that (1) it has not entered into any current contract,
arrangement of any kind, or understanding with any municipality outside of Miami-Dade County
or any County {collectively “ocality”} to provide housing and servicés for homeless persons in
Miami-Dade County who are transported to Miami-Dade County by or at the behest of such
locality and (2) durihg the term of this Contract, it will not enter into any such confract,
arrangement of any kind, or understanding; provided, however, upon the written request of the
Provider prior lo entering into such contract, understanding that the County may, in its sole and
absolute discretion, find and determine within sixty (60) days of such request that a proposed
contract should not be prohibited hereby, as the best interests of the homeless programs
undertaken by and on behalf of Miami-Dade County would not be hegatively affected by such
contract, arrangement, or undertaking.

1. Incident Reports. The Provider must report to the Miami-Dade County
Homeless Trust information related to any critical incidents occurring duting the administration
of its programs. The Provider is to utilize the “Incident Report” form attached as Attachment
N. In addition to reporting this incident to the appropriate authorities, the Provider must within
twenty-four (24) hours of any incident, submit in writing a detailed account of the Incident. This
incident report should be addressed to the County. This incident report should be addressed fo
Miami-Dade County Homeless Trust, 111 NW First Street, 27" Floor, Suite 310, Miami, Florida
33128, telephone (305) 375-1490 and facsimile (305) 375-2722.

J. Totality of Contract / Severability of Provisions. This Contract and
Attachments, with it recitals on the first page of the Contract and with its attachments as
referenced bhelow contain ail the terms and conditions agreed upon by the parties:

K. Property. This section applles to equlpment with an acquisition cost of $5,000 or
more per unit and all real property.

a. Any real propetly under the Provider's controf that was acquired/improved
in whole or in part with funds from the Homeless Trust and any equipment
purchased for $5,000 or more shall be disposed of, at the expiration or
termination of this contract, in accordance with instruction from the
Homeless Trust. Real Property is defined as land, including land
improvements, structures, and appurtenances thereto, including movable
machinery and equipment. Equipment means tangible, nonexpendable,
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personal property having a useful life of more. than one year and an
acquisition cost of $5,000 or more per unit.

All equipment with an acquisition cost of $5,000 or more per units and all
real property purchased in whole or in part with funds from this and
previous conlracts with the Homeless Trust, or transferred (o the Provider {
after being purchased in whole or in parl with funds from the Homeless

. Trust shall be listed in the properly records of the Provider and shall

include a legal description, size, date of acquisition, value at time of
purchase, owner's name if different from the Provider, information on the
transfer ot disposition of the property, and map indicating whether propertly
is in parcels, lols or blocks and showing adjacent streets and roads.
Notwithstanding documentation tequired fot relmbursement purposes, a
copy of the purchase receipt for any asset described above purchased with

Homeless Trust funds must also be included -in’the - Provider's monihly

reimbursement package submitted to the Homelgss Trust in the month in

- which the item was purchased along with the “Provider Asset Inventory”

Attachment A
Attachment B:
Altachment C:
Attachment D:
Atlachment E:
Attachment F:
Attachment G,
Attachment H:

Attachment [;
Attachment J:

Attachment K:

Atlachment L:

Attachment M:
Altachment N;
Attachment O:
Attachment I;

(Attachment O).

All equipment with an acquisition cost of $5,000 or more per unit and all
real property shail be inventoried annually by the Provider and an inventory
report shall be submitted to the Homeless Trust. This report shall include
the elements listed in the paragraph listed above.

Scope of Services

Budget

Miami Dade County Affidavits .

State Affidavils (NOT APPLICABLE)

Primary Care Involce for Services (Not Applicable)

iMonthly Payment Reqguests Reports '

Monthly Performance Reports

Qutcome Performance Measurements Monthly Repo:t (Not Applicable}
Client Contribution Report (Not Applicable}

Ciient Attendance Roster (Not Applicable)

Vacancy/Permanent Housing Placement Reporl (Quarterly) (Not_applicable)
Annual Performance Report & Annual Aclual i:xpendslure Report

W-2 Form

Incident Report

Provider Asset Invenhlory Report

Client Services Certification Form

No other agreement, oral or otherwise, regarding the subject matter of this Confract

shail be deemed to exist or bind any of the parties hereto. If any provision of this Contract is
held invalid or void, the remainder of this Contract shall not be affecied lhereby if such

remainder would then continue to conform to the terms and %equwements of applicable law and

ordinance.

SIGNATURES APPEAR ON THE FOLLOWING PAGE
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IN WITNESS WHEREOF, the parties have executed this Contract, along. with all of its
Attachme‘nts, affective as of the contract date herein above set forth.

CITRUS HEALTH NETWQR!(, INC. MIAMI-DADE COUNTY
. . V -:;_du_ﬁ__//_/);;i"
By: % / - Q@@’éﬁﬁm . By /‘J/(i
Name: fﬁz@iﬁ“@ }&95&{!@4‘?({&,&&? Name: f\k Q\‘ le 0 ]}
Title: ) B | LASAL ;*\”““
esichent € GO Title: L\UM* i L)tk\
Date: 2«/?’ Vi /j%ﬁ | Date: l ’}{‘J .
’ A , J
Atfest: : i
N e ' _ Attest:
Auth'rlzed Perc;on OR - EARXE?CiLi\;iNbgii:iissio ors
Notary Public -~ - oard o y nssioner
Print Name;
Title:

P
Corporate Seal OR Notary Seal/Stamp:
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ATTACHMERNT A, S5COPE OF SERVICES

Citrus Health Network
SC(}PE or SEl%VICES

Housing Assistance Network of Dade (“HAND”)

Citrus Health Network will serve a projected 100 households (300 persons) with prevention and
rapid re-housing tenant-based rent assistance and other financial assistance and support services,
utilizing ESG and Homeless Trust matching funds. The program is designed to prevent
‘homelessness and to decrease any length of stay in homeless shelters. There is a centralized
intale site, in the form of a hotline that screens callers and links them to the appropriate provider
in the community. As the same time, in keeping with the “no wrong dooi” approach, the program
is also designed to be readily accessible through known service providers in the community that
are conveniently located and have other supplemental services available. Therefore the
application can be completed at various sites around the County.

"This program is based on the dala and philosophy that most homelessness is caused by poverty
and lack of affordable housing. Therefore more emphasis is placed on providing housing
assistance than on any other service, It is considered a “Service-Enriched Housing Model” using
the “Housing First” approach, with the goal of helping the household stabilize their housing first
and then addressing the secondary needs once they are housed. It is also based on the premise
that a program needs to address the unique needs of individual clients. Housing is provided with
coordinated. access to optional services in the community. Organizations that specialize in
meeting the needs of special populations are integrated into the system (o ensure that supportive
services are available through those other community resources.

Houscholds can seek help more than once as long as they have not exceeded the HUD maximum
assistance levels. Rent assistance is linited to Fair Market Rent. The program does not require
that a tenant have an income in order to qualify, but they are required to work with their case
manager in developing a plan for self-sufficiency. The tenant is incentivized to increase their
income because rental assistance automatically decreases each month.

Persons must meet the minimum eligibifity criteria of the HUD Emergency Solutions Grant
Program as described in the program regulations set forth in 24 CFR 576. The program has very
broad eligibility criteria, which is designed to meet the housing needs of various high risk groups
rather than screening them out. The rental assistance levels are adjusted depending on the needs
of the household. Certain groups are considered as being at higher risk of homelessness,
therefore maybe provided additional levels of assistance. These groups include: persons with a
disabilities and persons who are unemployed or recently homeless.
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PUBLIC HOUSING AND COMMUNITY DEVELOPMENT

FY 2013 Scope of Services
Citros THealth Network, Inc.

Jannary 1, 2013 — December 31, 2013

2,

10.

1L
1%

- ACTIVELY IITLE:
15IS #:
RESQLUTICN #:
DUNS#: .
ACTIVITY #
- ACTIVITY DESCRIFTION:

2a-- Activity Category!
2b, — Objestive:
2¢, — Ouicome:

~ APPROVED BY BCC:

Other Funding Soures and Amountt
- 'Y 2013 FUNDING REQUESTED::
- HUD INFORMATION:

S, — HUD matrix code:
Sh. — HUD Activity Type;
5S¢, — Eligibility
- ACCOMPLISHMENTS:
Ga. — Number of Units:

Gb, —~ Type:
- NATIONAL OBJIECTIVE:
Tolal # of
Low/Mod In Service Area:
Census Tract;
Block Group:
- ACTIVITY ADDRESS:

~LOCATION:
NRSA (Activity focated in);
Distriet: (Activity located in):

» LABOR STANDARD applicable
Type of Work; -
{1 Building

Set aside units
INSURANCE REQUIHEMENTS:

Houslnp Assistanse Networls of Dade (HAND), X

NIA

H#R-627-13

12-2720287

Provide financial assistance lo prevent homelessnoss and to rapidly re-house
persons whe are homeless. Assistance will include reni, wiilitites, security
deposit, moving and storage. Limited to persons that are extremely low-
fncome :

Honsing

Pecent Honging

Affordabiiity

Angunk: 3309467 Bource: COBG TY: 2413

550,000

458~ renia) Hounsing Subsldies

LMH-Low Mod Housing.

E10201(s)

191

Households

/a2

16.0%

4
240 liast 1sE Avemare, Bialeah, T1 33010

13

N/A

[C] Residential

i7] nighway [L] Heavy

different from total unils

Worker's Comi)ensation Insurance, Commerciaf Genera) Liability Insurance,
Auto mebility Linbility Insurance and Professional Liabilily Insurance, See
atfachnent for defailed vequirements .

PROJECT MANAGER:

Maritza Zunznabar

Planner (Signature)

Supervisor, Restdent Services, Comniunity Planning & Outrench (Sigralure)
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Citrus Health Network
SCOPE OF SERVICIES

Housing Assistance Network of Dade (“HAND™)

Citrus Health Network will serve a projected 100 households (300 persons) with prevention and

rapid re-housing tenant-based rent assistance and other financial assistance and support services,

utilizing ESG and Homeless Trust matching funds. The progtam is designed to prevent

homelessness and to decrease any length of stay in homeless shelters. Thete is a centralized
intake site, in the form of a hotline that screens callers and links them to the appropriate provider
in the community, As the same time, in keeping with the “no wrong doot” approach, the programs

is also designed to be readily accessible through known service providers in the community that

are conveniently localed and have other supplemental services available. Therefore the

application can be completed at various sites around the County.

This program ig based on the data and philosophy that most homelessness is caused by poverty
and lack of affordable housing., Therefore more emphasis is placed on providing housing
assistance than on any other service. It is considered a “Service-Enriched Housing Model” using
the “Tousing Pixst” approach, with the goal of helping the household stabilize their housing first
and then addressing the secondary needs once they are housed. It is also based on the premise
that a program needs to address the unique needs of individual clients. Housing is provided with
coordinated access to optional services in the community, Organizations that specialize in
meeting the needs of special populatidns are integrated into the system to ensure that supportive
services are available through those ather community resources.

Households can seek help more than once as long as they have not exceeded the HUD maximum
assistance levels, Rent assistance is limited to Fair Market Rent, The program does not require
that a tenant have an income in order to qualify, but they are required to work with thelr case
manager in developing a plan for self-sufficiency. The tenant is incentivized to increase their
income because rental assistance automatically decreases each month.

Persons must meet the minimum eligibility criteria of the HUD Emergency Solutions Grant
Program as described in the program regulations set forth in 24 CFR 576, The program has very
broad eligibility criteria, which s designed o meet the housing needs of various high risk groups
rather than sereening them out. The rental assistance levels are adjusted depending on the needs
of the household. Certain groups arve counsidered as being at higher risk of homelessuess,
therefore maybe provided additional levels of assistance, These groups include: persons with a
disabilities and persons who are unemployed or recently homeless.
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ATTACHMENT B, BUDGET

Rapid Rehousing
Housing Stabilization
Program Administrator

Service Eligibility Coordinator {60% of 1 FTE)
Case Manaper

Accounting {60% of .5 FTE)

SEC Clerk 1 FTE '

Personnel Subtlotial

Fringe @20%

Partner Case Managers

Office Supplies and equip

Housing Stabilization Subtotal

Tenant-Based Remial Assistance

Rent, utilities, deposits, inspections, rent
surveys ‘
TOTAL RAPID RE-HOUSING

Prevention

Heusing Stabilization '

Service Eligibility Coordinator (40% of 1 FTE)
Service Eligibility Case Manager {for EFSP)
Partner Case Managers

Accounting (40% of .5FTE)

Personnel Suibtotal

Fringe @20%

Housing Stabilization Subtotol

Tenani-Based Rental Assistance

Rent, utilities, depasits, inspections, rent
surveys
TOTAL PREVENTION

HMIS
Data Entry Clerk
Fringe @ 20%

Administration

Acct, Occupancy, HR, Admin, Insurance, Legal,

etc

Match
Miami frmgi\cf;s?m:
Dade c a i
County ounty
Annual ESG H Trust
65000 S 65,000
1 45000| & 27,000
1 S 34,000
0.5 45000 $ 13,500
1 30000 $ 30,000
$ 27,000 S 142,500
$ 5,400 $ 28,500
5 2,000 § 3,000
s 2,512
$ 36,912 5 174,000
5 143,288 S 150,000
$ 180,200 S 324,000
1 45000} § 18,000
0.5 45000 .S 22,500
: $° 2,000 S 1,500
0.5 45000} . $ 9,000
$ 20,000 S 33,000
$ 3,600 § 6,300
$ . 23,600 % 39,300
$ 90,365 $ 170,000
$ 113,965 $ 209,300
1 25000 $ 12,500
S 2,500
$ 15482 § 45,000
$ 309,647 5 578,300
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NAME OF AGENCY:

SERVICE PERIOD:

Mame of Grant: Emergency Solulions Grant
Telat Award Amounk §126,792

Rapid Rehousing

Housing Stabilization
Program Administrator { 80FTE)

" service Eligibility Coordinator (40% of .5

FTE} 0.5
Case Manager (5S5VF) 1
Accounting (40% of .5 FTE) . 0.5
SEClerk a

Personnel Subtotal

Fringe @20%
‘Parther Case Managel's
Oceupancy and uiilities
‘Housing Stabilizotion Subtotal

Tenoni-Based Rental Assistance
Rent, utllities, deposits, inspections, rent
surveys

TOTAL RAPID RE-HOUSING

Prevention
Housing Stabilization

service khiglhility Loordinatos {bU% of

SFTE) _0.5
Partner Case Managers
Accounting (60% of 5FTE) 0.5

Personnel subtotal
Fringe @20%
Housing Stabilization Subtotal

Tenani=-Based Rental Assisiance
Rent, utilities, deposits, inspections, rent

" surveys

TOTAL PREVENTION
Administration
Acct, Orcupancy, HR, Admin, Insurance,

Legal, elc

Total

Annual
65000

45000

A5000

45000

45000

Total Match -
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Gitrus Heallh Networlk, Inc.
FEUD ESG 2013

City of  ciyy of Miami Mateh
Miami
ESG 5SVF HTrust
5 -
S - $ 9,000
4 - $ 35000
5 - g 9,000
$ -
S - % 45,400 $ 18,000
S -5 9,080 $ 3,600
5 1,500
$ 1500 $ 54,480 § 21,600
4 25,000 $ 25,000
¢ 26500 $ 54,480 $§ 46,600
$ 13,500
S 1,500 S 40,000
4 13,500
$ 1,500 $  £7,000
S 13,400
$ 1,500 % 147,400
$ 89,735
$ 91,235 $ 147,400
s 9,057
$ 126,792 % 54,480 5 194,000

S 248,480




2013 Hialeah Hialeah Match
Rapid Rehousing ‘ : . Annual ESG Hirusi
. Housing Stabilization '

Service Eligibility Coordinator {60% of 1 FTE) 1 - 45000 27000
Accounting Clerk (60% ) 1 24960 : 14976
Personnel Subtotal ’ ' 0 41976
Fringe @20% _ _ ‘ ) ‘ 0 "8305.2
Partner Case Managers s . 500

Office Supplies and equip 300

Housing Stabilization Subtotul -8 800 § 50,371

Tenant-Based Rental Assistance
Rent, utilities, deposits, inspections, rent

surveys ‘ S 25,000 .
TOTAL RAPID RE-HOUSING 1) 25,800 S 50,371
Prevention

Housing Stabilization

Service Eligihility Coordinator (40% of 1 FTE) 1 45000 18000
Partner Case Managers e 500

Accounting {(40% of .5FTE) 1 24960 9984
Personnel Subtotal . 0 27984
Fringe @20% ’ 0 5596.8
Housing Stabilization Subiotul ‘ 5 -5 33,581

Tenant-Based Rental Assistance
Rent, utilities, deposlis, Inspections, rent

surveys 88950 55000
TOTAL PREVENTION S 88,950 & 88,581
Emergency Shelter/Motel ' 24327
Data Entry 025 25000 6250
Fringe 1250
Administration
Acct, Occupancy, HR, Admin, Insurance, Legal, etc {7.5%) s 7,320

S5 146,397 s 146,452
Total Match . S 146,452
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Camillus House, Inc.
Cash Match for the 2013 Emergency Solutions Grant-Beckham Hall Program
Grant Number: PC-1314-CMESG2013-BH

GRANT CONTRACT

i, This Grant Contract ( the "Contract” or “Grant Agreement”) is made and entered into as of this
Zo' day of el 20 ﬁé by and between Miami-Dade County, a political subdivision of the State of
Florida (the "County"), having its principal office at 111 NW. 1% Street, 27th Floor, Miami,
Florida 33128 and Camillus House, Inc/FEIN#: 65-0032862, a corporation organized and
existing under the laws of the State of Fiorida, having its principal office at 1603 NW 7"
Avenue, Miami, Florida 33136 {"Provider"), states conditions and covenants for the rendering
of human and social services ("Services") for the County.

WHEREAS, the Provider provides or will develop social services of value to the County
and has demonstrated an ability or desire to provide these services; and

WHEREAS, the Counly is desirous of aséisting the Provider in providing those services
and the Provider is desirous of providing such services, and '

WHEREAS, due to a reduction in funding for the 2013 Emergency Solutions Grant

(ESG) program this operafing year, which provides’ operational funding for.the Beckham Hall

Program and the ongoing need for services provided by this program, the Miami-Dade County

Homeless Trust approved gap funding in the amount of §175,000 (Attachment A-2) subject to
_the approval by the Miami-Dade County Board of County Commissioners {BCC); and

WHEREAS, the County has appropriated grant funds for the proposed services:’

NOW, THEREFORE, in consideration of the mutual covenanls and agreements herein
contained, the parties hereto agree as follows:

ARTICLE 1. DEFINITIONS

The foliowing words and expressions used in this Grani Agreement shall be construed as
follows, except when itis clear from the context that another meaning is intended:

a} The words "Agreement" “Confract” or "Contract Documents” shall mean collectively
these terms and conditions, the Scope of Services Attachment A and: the Budget
Documents Attachment B and ali other attachments herelo, as well as all amendments
or budget revisions issued hereto. :

D) The words "Contract Mahager" shall mean Miami-Dade County's Director of the
Homeless Trust (“County”) or the Director's designee, or the duly authorized
representative designated to manage the Contract. ' '

c) The word "Days" shall mean Calendar Déys, unless otherwise specifically noted.

d} The word "De!iverabl’és“ shall mean all documentation and any items of any nature

submitted by the Provider to the County for review and approval pursuant to the terms of
this Contract.
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- .Camillus House, Inc.
Cash Match for the 2013 Emergency Solutions Grant-Beckham Hall Program
Grant Number; PC-1314-CMESG2013-BH

e) The words "directed", "required”, “"permitted”, "ordered”, "designated", "selected”,
"prescrsbed" or words of like impott to mean respectively, the direction, requirement,
permission, order, designation, sefection or prescription of the Countys Contract
Manager; and similarly the words "approved”, acceptable", “satisfactory”, "equai",
"necessary", or words of like import to mean respectively, approved by, or acceptabie or
‘safisfactory to, equal or necessary in the sole dlSG!@thﬂ of the. County’s Confract
Manager. : :

) The words "Effective Tarm" shall mean the date on which this Contract is effective,
including start date and end date.

g) The words "Extra Work" or “Change Order” or “Additional Work shall mean resulting in
_additions or deletions or modifications fo the amount, type or value of the Work and
Services as required in this Contract, as directed and/or approved by the County.

h) “HIPAA" means Health Insurance Portability and Accountability Act of 1996.

i) The words "Scope of Services" shall mean the document appended hereto as
Attachment A, which details the work to be performed by the Provider.

) The word "subcontractor" or “sub consultant” shall mean any person, enfity, firm or
corporation, other than the empioyees of the Provider, who furnishes labor and/or
materials, in connection with the Work, whether directly or indirectly, on behalf and/or '
under the direction of ihe Provider and whether or not In privities of contract with the
Prowder

k) The words "Work", "Services" "Frogram”, or "Project" shali mean all matters and things
required to be done by the Provider in accordance with the pi'OVISEOHS of this Contract.

ARTICLE 2. AMOUNT PAYABLE. Subject to avallable funds the maximum amount payable
for services rendered under this contract shall not exceed:

1. GAP FUNDING FOR THE 2013 -
EMERGENCY SOLUTIONS GRANT $175,000.00

Both partieé agree that should available County funding be reduced, the amount payable under
this Contract may be proportionately reduced at the sole discretion and option of the County.
Availability of funding shall be determined in the County's sole discretion.

All services undertaien by the Provider before the County’s execution of this Contract shall be
at the Provider’s risk and expensa.

It is the responsibility of the Provider to maintain sufficient financial resources to meet the
expenses incurred during the period between the provision of services and payment by the
County.

The County, at its sole discretion, may allow Provider an advance of N/A once the Provider has

Page 2 of 28
42



: : _ Camillus House, Inc.
Cash Match for the 2013 Emergency Solutions Grant-Beckham Hall Pro gram
: Grant Number: PC-1314-CMES G2013-BH

submitted an appropriate request and submitted an invoice In the form required by the County.

ARTICLE 3. SCOPE OF SERVICES

The Provider shall render services in accordance with the Scope of Services
incorporated herein and attached hereto as Attachment A.

The Provider shall implement the Scope of Services as described in Attachment A in a
manner deemed satisfactory to the County.  Any modification or amendment to the Scope of
Services shall not be effective until approved by the County and Provider in writing.

ARTICLE 4. - BUDGET SUMMARY

The Provider agrees fhat all expenditures or costs shall be made in accordance with the
Budget for the provision of services in accordance with Attachment A, the “Scope of Services”,
The Budget is attached hereto and incorporated herein as Attachment B,

The parties .agree that the Provider will provide eighty-eight (88) beds of emergency -
housing, with supportive services, to single adult homeless men and women {sixty-four (64}
male beds and twenty-four (24) female beds). o

The parties agree that the Provider may, with the Counfy‘s prior written approval: revise the
schedule of payments or the line item budget, and such revision shall not require an
amendment to this Contract, , '

Pursuant to Board of Miami-Dade County Commissioners Resolution 630-13, the Provider will
submit a detailed project budget, and sources and uses statement as Attachment B-1, which
shall be sufficiently detailed to show (i) the total project cost, (if) the amount of funds to be used
for administrative and overhead costs, (i} whether the County funds will be ‘gap’ funds meaning
that they would be the last remaining funds needed to ensure funding for the total project cost, -
{Iv) any profit to be made by the Provider, and (v) the amount of funds devoted toward the
provision of the desired services or activities.

The County Mayor or Mayor's designee may make unannounced, on-site visits during normal
working hours {o the Provider's headquarters and any location or site where the services
contracted for under this Agreement are performed. '

ARTICLE 5. EFFECTIVE TERM

Both parties agree that the Effective Term of this Contract shall commence on
October 1, 2013 and terminate at the close of business on September 30, 2014, Contingent
on the existence of sufficient funding, performance and the approval of the County, this Contract
may be extended at the County's sole discrefion.
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‘ A © Camillus Hduse, Inc.
Cash Match for the 2013 Emergency Solutions Grant-Beckham Hall Program
- Grant Number: PC-1314-CMESG2013-BH

ARTICLE 6. !NDEMN!FICATIDN BY PROVIDER

CA. Government Entity. Government entity shall indemnify and hold harmless the
County and its officers, employees, agents and instrumentalities from any and all liability, losses
or damages, including atiorneys' fees and costs of defense, which- the County or-its officers,
employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes
of actions or procesdings of any kind of nature arising out of, relating to or resulting from the
performance of this Confract by the government entity or its ‘employees, agents, servanis,
pariners, principals or subcontractors. Government entity shall pay all claims and losses in
connection therewith and shall investigate and defend all claims, suits or actions of any kind or
nature in the name of the County, where applicable, including appellate proceedings, and shall
pay all costs, judgments, and attorney's fees which may issue thereon. Provided, however, this
indemnification shall only be to the extent and within the limitations of Section 768.28, Fla. Stat.

B. All Other Providers. Provider shall indemnify and hold harmiess the County
and its officers, employees, agents and instrumentalities from any and all liability, losses or
damages, including atlomeys' fees and costs of ‘defense,” which the County or its officers,
. employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes
‘of actions or proceedings of any kind or nature arising out of, relating to. or resulting from the
. performance of this Confract by the Provider or its employees, agents, servants, partners
" principals or subcontractors. Provider shalf pay all claims and losses in connection therewith
and shall investigate and defend all claims, suits or actions of any kind or nature in the name of
the County, where applicable, including appellate proceedings, and shall pay all costs,
. judgments, and attorney's fees which may issue thereon. Provider expressly-understands and '
agrees that any insurance protection required by this Contract or otherwise provided by Provider
shall in no way limit the responsibility to indemnify, keep and save harmiess and defend the
County or its officers, employees, agents and instrumentalities as herein provided.

C. Term of Indemnification. The provisions of A;‘ticlé 6 shalf survive the expiration
or termination of this Contract.

ARTICLE 7. INSURANCE

If the fotal dollar value of all County contracts with the Provider exceeds $25,000 then the
following insurance coverage is required:

A Government Entity. If the Provider is the State of Florida or an agency or
political subdivision of the State as defined by section 768.28, Florida Statutes, the Provider
shall furnish the County, upon request, written verification of liability protection in accordance
with section 768.28, Florida Statutes. Nothing herein shall be construed to extend any party's
iiabitity beyond that provided in section 768.28, Florida Statutes. The provider shall also furnish
the County, upon request, written vetification of Workers Compensation protection in
accordance with Florida Statutes, Chapter 440.

8. All Other Providers.
1. Minimum Insurance Requirements: Certificates of Insurance. The

Provider shall submit to Miami-Dade County, c/o Miami Dade County Homeless Trust
(COUNTY), 111 N.W. 1% Street, 27th Floor, Miami, Florida 33128-1994, original Certificate(s) of
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: Camillus House, Inc.
Cash Match for the 2013 Emergency Solutions Grant-Beckham Hall Program
Grant Number: PC-1314-CMESG2013-BH

insurance indicating that insurance coverage has been obtained which meets the requirements
- as outlined below: :

A

G,

All insurance certificates must list the County as “Certificate Holder’ in the
following manner: : A

" Miami-Dade County
191 NLW. 1% Street, Suite 2340
Miami, Florida 33128

Worker's Compensation Insurance for all employees of the Provider as required
by Florida Statutes, Chapier 440, '

Comimercial General Liability Insurance in an amount not less than $300,000
combined single limit per occurrence for bodily injury and properly damage.
Miami-Dade County must be shown as an additional insured with respect to this
coverage.

Automobile Liability Insurance covering all owned, non-owned, and hired vehicles

. used in connection with the Work provided under this Contract, in an amount not

less than $300,000* combined single limit per occurrence for bodily injury and -
property damage.

“NOTE: For Providers supplying vans or mini-buses with seating.capaciﬁes of .
fifteen (15} passengers or more, the limit of liability required for Auto Liability is
$500,000. ' : ‘

Professional Liability Insurance in the name of the Provider, when applicable, in
an amount not less than $250,000.

Allinsurance policies required above shall be issued by companies authorized to
do business under the laws of the State of Florida, with the following
qualifications: .

1. The company must be rated no less than “B” as to management, and no
less than “Class V" as to financial strength, according to the latest edition
of Best's Insurance Guide published by A.M. Best Company, Oldwick,
New Jersey, or its equivalent, subject to the approval of the County's Risk
Management Division,

OR
2, The company must hold a valid Florida Certificate of Authority as shown
in the latest “List of All Insurance Companies Authorized or Approved to |
Do Business in Florida,” issued by the State of Florida Department of
Insurance, and must be a member of the Florida Guaranty Fund,

Certificates will indicate that no modification or change in insurance shail be
made without thirty (30) days advance written nofice to the Certificate Holder.
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Cash Match for the 2013 Emergency Solutions Grant-Beckham Hall Program
Grant Number: PC- 2314 CMESG2013-BH

H. Compliance with the foregoing requirements shall not relieve the Provider of its
liability and obligations under this Section or under any other section of this
Contract. :

L The County reserves the right to inspect the Prowder s original insurance poiicies
at any time during the term of this Contract. :

Jooo Appilcablizty of this Article fo Providers whose combined total award for all
services funded under this Contract exceeds a $25,000 threshold. In the event
that the Provider whose - original total combined award in less than $25,000, but
receives additional funding during the contract period which makes the fotal
combined award exceed $25,000, then the requirements in this Article shall

apply.

i, Failure to Provide Cerlificates of Insurance. The Coniractor shall be
responsible for assuring that the insurance certificates required in conjunction
with this Section remain in force for the duration of the effeclive term of this
Contract. If insurance certificates are scheduled fo expire during the effective
term, the Provider shall be responsible for submitting new or renewed ;nsulance
certificates to the County prior to expiration.

In the event that expired certificates are not replaced with new or renewed
certificates which cover the effective term, the County may suspend the. Contract
until such time as the new or renewed cetrtificates are received by the County in
the manner prescribed herein; provided, however, that this suspended period
does not exceed thirty (30) calendar days. Thereafter, the County may, at its
sole discretion, terminate this Contract.

ARTICLE 8. PROOF _OF _LICENSURE/CERTIFICATION _AND . BACKGROUND

SCREENING
A. Licensure. If the Provider is required by the State of Florida or Miami-Dade County or

any federal, state or logal law or regulation to be licensed or certified to provide the servicas or
operate the facilities outlined in the Scope of Services (Attachment A), the Provider shall furnish
to the County a copy of all required current licenses or certificates. Examples of services or
operations requiring such licensure or cerlification include but are not limited to childcare, day
care, nursing homes, and boarding homes.

if the Provider fails to furnish the County with the licenses or certificates required under

this Section, the County shall not disburse any funds untit it is provided with such ficenses or
certificates. Failure to provide the licenses or certificates within sixty (60) days of execution of
this Agreement may result in termination of this Agreement at the County's discretion.

B, -Bacquound Screening. The Provider agrees to comply with all applicable
federal, state and jocal laws, regulations, ordinances and resolutions regarding background
screening of employees, volunteers and subcontractors. Provider's failure to comply with any
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applicable laws, regulations, ordinances and resolutions regarding background screening of
employees, volunteers and subconfractors Is grounds for a material breach and termination of
this contract at the sole discretion of the County,

The Provider agrees to comply with all applicable laws (including but not limited to
Chapters 39, 402, 409, 394, 408, 393, 397, 984, 985 and 435, Florida Statutes, as may be
amended form time to time), regulations, ordinances and resolutions, regarding background
screening of those who may work or volunteer with vulnerable persons, as defined by section
435,02, Florida Statutes, as may be amended from time to time.

In the event criminal background screening is required by law, the State of Florida andjor
the County, the Provider wili permit only employees and subconiractors with satisfactory
national criminal background check through an appropriate screening agency (i.e., the Florida
Department of Juvenile Justice, Florida Department of Law Enforcement or Federal Bureau of
Investigation) to work or volunteer in direct contact with vulnerable persons.

The Provider agrees 1o ensure that employees, volunteers and subcentracted psrsannel
who work with vulnerable persons satisfaclorily complete and pass Level 2 background
screening before working or volunteering with vulnerable persons. Provider shall furnish the
County with proof that employees, voluntesrs and subcontracted personnel, who work with
vuinerable persons; safisfactorily passed Leve| 2 background screening, pursuant to Chapter
435, Florida Statutes, as may be amended from time to time.

If the Provider fails to furnish to the County proof that an employee, volunteer or
subcontractor's Level 2 background screening was satisfactorily passed and completed prior to
that employee or subcontractor working or volunteering with a vulnerable person or vulnerable
persons, the County shall not disburse any further funds and this Contract may be subject to
termination at the sole discretion of the County.

ARTICLE 9. CONFLICT OF INTEREST

A. The Provider agrees to abide by .and be -governed by Miami-Dade County
Ordinance No. 72-82 (Conflict of Interest Ordinance codified at Section 2-11.1 et al, of the Code
of Miami-Dade County), as amended, which s incorporated herein by reference as if fully set
forth herein, in connection with its contract obligations hereunder.

B. No person under the employ of the County, who exercises any function or
respensibilities in connection with this Contract, has at the time this Contract is entered into, or
shall have during the term of this Contract, any personal financial interest, direct or indirect, in
this Confract, ‘ '

C. Nepotism, Notwithstanding the aforementioned provision, no relative of any

officer, board of director, manager, or supervisor employed by the Provider shall be employed
by the Provider unless the employment preceded the execution of this Contract by one (1) year.
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No family member of any employee may be employed by the Provider if the family member is to
be employed in a direct supsrvisory, or. administrative relationship either supervisery or
subordinate to the employee. The assignment of family members in the same organizational
unit shall be discouraged. A conflict of interest in employment arises whenever an individual
would otherwise have the responsibility to make, or participate actively in making decisions or
recommendations relating to the employment status of another individual if the two individuals
(herein sometimes calied "related individuals”) have one of the following relationships:

1. By blood or adoption; Parent, child, sibling, first cousin, uncle, aunt, nephew, or
niece;

2. By marriage: Current or former spouse, brother- or sister-in-law, father- or
mother-in-law, son- or daughter-in-law, step-parent, or step-chiid; or

3. Other relationship: A current or former relationship, oceurting outside the work
setting that would make it difficult for the individual with the responsibility fo make a
decision or recommendation to be objective, or that would create the appearance
that such individual could not be objective. Examples include, but are not limited to,
personal relationships and significant business retationships.

For purposes of this section, decisions or recommendations related to employment
status include decisions related to hiring, salary,  working conditions, ‘working
responsibilities, evaluation, promotion, and termination. '

An individual, however, is not deemed fo make or actively participate in making
decisions or recommendations if that individual's participation is limited to routine
approvals and the individual plays no role involving the exercise of any discretion in
the decision-making processes. If any question arises whether an individual's
participation is greater than is permitied by this paragraph, the matter shall be
immediately referred to the Miami-Dade County Commission on Ethics and Public
Trust. '

This section applies to both full-time and part-time employees and voting members
of the Provider's Board of Directors. . . A

0. No person, including but not limited to any officer, board of directors, manager, or
supervisor employed by the Provider, who is in the position of authority, and who exercises any
function or responsibilities in connection with this Contract, has at the time this Contract is
entered into, or shall have during the term of this Contract, received any of the services, or
direct or instruct any employee under their supervision to provide such services as described in
the Contract. Notwithstanding the before mentioned provision, any officer, board of directors,
manager or supervisor employed by the Provider, who is eligible to receive any of the services
described hersin may utilize such services If he or she can demonstrate that he or she'does not
have direct supervisory responsibility over the Provider's employee(s) or service program. Staff
members, or their immediate family members (spouse, children, siblings, mother or father) of
Homeless Trust funded programs, who are eligible for and wish fo receive services from a
Homeless Trust funded program must receive the approval of the Executive Director of their
employer (.. the Provider) prior to applying for and receiving those services. This approval
must be in writing and accompany any referraj for such services. Any Provider knowingly
accepting a referral of an employee of a Homeless Trust funded program, and providing
services without the written approval of the Executive Director of the Provider, will be subject to
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the recoupment/disallowance by the County of any funds paid for services to this individual
and/or their immediate family member. When the services are to be provided at the same
agency the empioyee works for, this information must be disclosed in writing fo the director of
the Homeless Trust, which shall be reviewed for efigibifity determination and a sign off must
come from the County. This provision does not apply to staff members sesking emergency
shelter, medical or legal services. Providers must complete a Client Services Authorization
Form (Attachment P) for staff members seeking services. ' :

ARTICLE {0. CIVIL RIGHTS

The Provider agrees to abide by Chapier 11A of the Code of Miami-Dade County
{"County Code"), as amended, which prohibits discrimination in employment, housing and pubiic
accommodations on the basis of race, creed, religion, color, sex, familial status, marital staius,
sexual orientation, pregnancy, age, ancestry, national origin or handicap; Title VIl of the Civil
Rights Act of 1968, as amended, which prohibits discrimination in employment and public
accommodation; the Age Discrimination Act of 1975, 42 U.S.C. §6101, as amended, which -
prohibits discrimination in employment because of age; the Rehabilitation Act of 1973, 29
J.5.C. §794, as amended, which prohibits discrimination on the basis of disability; the
Americans with Disabilities Act, 42 U.S.C. §12101 et seq., which prohibits discrimination in
employment and public accommodations because of disability; the Federal Transit Act, 49
U.S.C. §1612, as amended; and the Fair Housing Act, 42 U.S.C. §3601 et seq, It is expressly
understood that the Provider must submit an affidavit attesting that it is not in violation of the
Acts. If the Provider or any owner, subsidiary, .or other firm affiliated with or related to the
Provider is found by the responsible enforcement agency, the Courts or the County to be in
violation of these acts, the County will condust no further business with the Provider, '

Any contract entered into based upon a false affidavit shall be voidable by the County. If the
Provider violates any of the Acts during the term of any contract the Provider has with the
County, such cantract shall be voidable by the County, even if the Provider was not in violation
at the time it submitted its affidavit.

The Provider agrees that it is in compliance with the Domestic. Violence Leave, codified as 8§
- 11A-60 el seq. of the Miami-Dade County Code, which requires an employer, who in the regular
- course of business has fifty (50) or more employees working in Miami-Dade County for each
working day during each of twenty (20) or more calendar work weeks to provide domestic
violence leave to its employees. '

Failure to comply with this local law may be grounds for voiding or termihating this Contract or
for commencement of debarment proceedings against Provider,

ARTICLE 11. HEALTH INSURANCE PORTABILITY AND ACCOQUNTABILITY ACT:

Any person or enlity that performs or assists Miami-Dade County with a function or activity
involving the use or disclosure of “individually identifiable health information (NHI)" and/or “Protected
Health Information (PHI)" shall comply with the Health Insurance Portability and Accountability Act
(HIPAA} of 1996 and the Miami-Dade County Privacy Standards Administrative Order. HIPAA

mandates fonj privacy, security and electronic transfer standards, include but are not fi.miied to:

1. Use of information only for performing services required by the contract or as required by
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law;

Use of appropriate safeguards to prevent non-permitied disciosures;

Reporting to Miami-Dade County of any non-permitted use or disclosure;

Assurances that any agents and subcontractors agree to the same restr |ctlorzs and
conditions that apply to the Provider and reasonable assurances that [IH/PH! will be heid
confidential;

Making Protected MHealth Information (F’HI) available to the customer;

Making PHI avaitable to the dlient for review;

Making PHI avallable to Miami-Dade County for an accounting of dlsctosures and

Making internal praclices, books, and records related to PHI available to Miami-Dade
County for compliance. audits.

Bon

oo o

PHI shall maintain its protected status regardiess of the form and method of transmission
{paper records and/or electronic transfer of data). The Provider must give its clients written nofice of
its privacy information practices, including specifically, a description of the types of uses and
disclosures that would be made with protected health information. Provider must post, and distribute
upon request to service recipients, a copy of the County's Notice of Privacy Practices.

ARTICLE12.  NOTICE REQUIREMENTS

Notice under this Contract shall be sufficlent if made in writing, delivered personally or sent
via U.5. mail, electronic mail, facsimite, or certified mail with return receipt requested and postage
prepaid, to the parties at the following addresses (or to such other party and at such other address
as a party may specify by notice to others) and as further specified within this Contract. If notice is
sent via electronic mail or facsimile, confirmation of the correspondence being sent will be
maintained in the sender’s files.

if fo the COUNTY:
Miami-Dade Couu‘ty '
Homeless Trust 111 N.W. 1% Street, 27th Floor
Miami, Florida 33128
Attention: Hilda M. Fernandez, Executive Director
Electronic mail; HildaFemandez@miamidade.gov

ff to the PROVIDER:
: Dr, Faul Abr
"President/CEQ
Camillus House, Inc.
1603 NW 7" Avenue
Miami, Florida 33136
Electronic mail: dr.paui@camillus.org

Either parly may at any fime designale a different address and/or contact person 'by giving -
written notice as provided above to the other party, Such notices shall be.deemed given upon
receipt by the addressee.

ARTICLE 13. AUTONOMY

Both parties agree that this Contract recognizes the autonomy of the contracting parties
and implies no affiliation between the contracting parties. It is expressly understood and
intended that the Provider is only a recipient of funding support and is not an agent or
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instrumentality of the County. Furthermore, the Provider's agents and employees are not
agents or employees of the County. ' o

ARTICLE 14.  SURVIVAL

The parties acknowledge that any of the obligations in this Contract, including but not
limited to Provider's obtigation to indemnify the County, will survive the term, termination, and
canceliation hereof. Accordingly, the respective obligations of the Provider under this Contract,
which by nature would continue beyond the termination, cancellation or expiration thereof, shall
survive termination, cancellation or expiration hereof.

ARTiCLE 15. BREACH OF CONTRACT: COUNTY REMEDIES

A. Breach. A breach by the Provider shall have ocourred under this Contract if: (1)
the Provider fails fo provide the services outlined in the Scope of Services (Attachment A)
within the effective term of this Contract; (2) the Provider ineffeclively or improperly uses the
County funds allocated under this Contract: (3) the Provider does not furnish the Certificates of
Insurance required by this Contract or as determined by the County's Risk Management
Division; (4) if applicable, the Provider does not furnigh upon request by the County proof of
licensure/certification or proof of background screening required by this Contract; (5) the
Provider fails o submit, or submits incorrect or incomplete, proof of expenditures to support
disbursement requests or advance funding disbursements or fails to submit or submits
incomplete or incorrect detailed reports of expenditures or final expenditure reports: (6) the
Provider does not submit or submits incomplete or incorrect required reporis; (7) the Provider
refuses to allow the County access to records or refuses to allow the County to monitor,
evajuate and review the Provider's program; {8) the Provider discriminates under any of the
laws outlined in Article 10 of this Contract; (9) the Provider, attempts to meet its obligations
under this Contract through fraud, misrepresentation, or material misstatement; (10) the
- Provider fails fo correct deficiencies found during a rnonitoring, evaluation, or review within the
specified time as described and defined in its Performance Improvement Plan (PIP); (11) the
Provider fails to issue prompt payments to small business subcontractors or follow dispute
resolution procedures regarding a disputed payment; (12) the Provider fails to submit -the
Certificate of Corporate Status, Board of Directors requirement, or proof of tax status; or (13)
the Provider fails to fulfil in a timely and proper manner any and all of its obligations, covenants,
agreements, and stipulations in this Contract; (14) the Provider fails to meet any of the terms
and conditions of the Miami-Dade County Affidavits (Attachment C) and the State Affidavits

(Attachment D) [0 Applicable X Not Applicable or {15) the Provider fails to fulfill in a
timely and proper manner any or all of its obligations, covenants, agreements and stipulations in
this Contract. Waiver of breach of any provisions of this Contract shall not be deemed to be a
waiver of any other breach and shall not be construed fo be a modification of the terms of this
Coniract. :

In the event that the County determines certain Contract goals (as 'defined in the Scope of
services) are not being met then the County, in its sole discretion may place the Provider on a
Performance Improvement Plan (PIP). The following is a delineation of some instances where a
PIP may be required:

a. MMIS- Based on Provider's past performance on prior contracts in the area of
Homeless Management Information System compliance it is subject o a PIP
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during this contract ferm. The Provider is required fo submit a Monthly
Progress Report and an HMIS-generated Monthly Progress Report for each
month of the contract. Compliance will be determined when it is deemed that
the two (2) reparts are in substantial conformity with each other for a period of

_two consecutive months. (Substantial conformity as meaning a minimum of
95% accuracy on all elements). At the time of compliance, the. Provider shall
only be required to submit the HMIS-generaled Monthty Progress Report,

0 Applicable Not Applicable

b, Utilization — Based on Provider's past performance on prior contracts in the
area of utifization compliance, this contract is subject io a PIP. During this-
contract term, the Provider must submit all invoices in a timely manner. The
Provider shall invoice at a rate of 95% of fargeted expenditures for the
invoicing period. If the Provider fails to comply, all rights to payments will be
forfeited if the County so chooses. - Failure to submit accurate invoices for
appropriately documented and eligible expenditures at a rale of 95% of
targeted expenditures by the end of the third quarter of this confract term may
result in the termination of this contract by the County. '

1 Applicable Not Applicable

c. Program Performance — Based on Provider's past performance on prior
contracts in the area of program goals and outcome objectives, this Contract
is subject to. a PIP. During this Contract term, the Provider must achieve
those goals specified in the Confract. Performance against these annual goals
shail be evaluated on a quarterly basis, and if by the end of the third quarter of -
the contract period substantial compliance {meeting the targeted goals) is not
achieved, it may result in the termination of this contract with the County.

"0 Applicable Not Applicable
The above is subject to the review and approval of the County

B. County Remedies. If the Provider breaches this Contract, th'e County may
pursue any or all of the following remedies:

1. The County may terminate this Contract by giving written notice to the
Provider of such termination and specifying the effective date thereof. In the event of -
termination, the County may: (a) request the return of finished or unfinished documents, dafa
studies, surveys, drawings, maps, modeis, photographs, reports prepared and secured by the
Provider with County funds under this Conftract; (b) seek reimbursement of County funds
allocated 1o the Provider under this Contract; (c) terminate or cancel any other contracts entered
into between the County and the Provider. The Provider shall be responsible for all direct and
indirect costs associated with such termination, including attorney's fees; '

2. The County may suspend payment in whole or in part under this Contract
by providing written notice to the Provider of such suspension and specifying the effective date
thereof. If payments are suspended, the County shall specify in writing the actions that must be
taken by the Provider as condition precedent to resumption of payments and shall specify a
reasonable date for compliance. The County may alsc suspend any payments in whole or in
part under any other contracts entered into beiween the County and the Provider. The Provider

Page 12 of 28
52



| , _ Camillus House, Inc,
- Cash Match for the 2013 Emergency Solutions Grant-Beckham Hall Program
- Grant Number: PC-1314-CMESG2013-BH

shall be responsible for all direct and indirect costs associated with such suspension, including
attorney’s fees; ' '

, - 3 The. County may seek enforcement of this Contract inciuding but not
limited to filing an action in a court of appropriate jurisdiction. The Provider shali be responsible
for all direct and indirect costs associated with such enforcement, including attorney's fe‘es; :

4. The County may debar the Provider from future County confracting;

5. i, for any reason, the Provider should attempt to meet its obligations
under this Contract through fraud, misrepresentation or material misstatement, the County shall,
whenever practicable terminate this Contract by giving written notice to the Provider of such
termination and specifying the effective date. The County may terminate or cancel any other
contracts which such individual or entity has with the County. Such individual or entity shall be
responsible for all direct and indirect costs associated with such termination or cancellation,
including attorney's fees. Any individual or entity who attempts to meet its contractual
obligations with the County through fraud, misrepresentation, or material misstatement may be
debarred from county centracting for up to five (5) years;

6. Any other remedy available at law or equity.

C. Authorization to Terminate Contract. The Mayor or the Mayor's designee is
authorized to terminate this Contract on behalf of the County.

- D. Failures or waivers to insist on strigt performance of any covenant, condition, or
provision of this Contract by the County shall riot be deemed a waiver of any rights or remedies,
nor shall it relieve the Provider from performing any subsequent obligations strictly in
accordance with the term of this Confract. No waiver shall be effeclive unless In writing and -
signed by the parties. Such waiver shall be limited to provisions of this Contract specifically
referred to therein and shall not be deemed a waiver of any other provision. No waiver shall
conslitute a continuing waiver unless the writing states otherwise.

E Damages Sustained. Notwithstanding the above, the Provider shall not be
relieved of liability to the County for damages sustained by the County by virtue of any breach of
the Contract, and the County may withhold any payments to the Provider until such time as the
exact amount of damages due the County is determined. The County may also pursue any
remedies available at law or equity to compensate for any damages sustained by the breach.
The Provider shall be responsible for all direct and indirect costs associated with such action,
including attorney's fees, '

ARTICLE16.  TERWINATION FOR CONVENIENCE

. The County may terminate this Conlract, in whole or part, when both parties agree that
the continuation of the activities would not produce beneficial results commensurate with further
expenditure of the funds. Both parties shall agree upon the termination conditions, including the
effeclive date and in the case of partial termination, the portion to be terminated. However, if the
County determines in the case of partial termination that the reduced or modified portion of the
grant will not accomplish the purposes for which the grant was made it may ferminate the grant
in its entirety, :
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This Contract is subject to the ratification and approval by the Miami-Dade County Board
of County Commissioners and shall be void unless approved by the Board of County
Commissioners.

The Couniy may also, in its sole discretion, terminate the contract.
The Provider understands and acknowledges (hat if the County determines in its sole
discretion that termination of the Contract is necessary for the healthy, safely, or welfare of the

County then it may due so upon twenty-four (24} hours notice fo the Provider.

ARTICLE 17. PAYMENT PROCEDURES

The County agrees o pay the Provider for services rendered under this Contract based
on the payment schedule, timely provision by the Provider of required reports and of supporting
documentation of expenses and activities as described in this Conlract, and the line item budget

. (Attachment B). Payment shali be made in accordance with procedures ocutlined below and if
applicable, the Sherman S. Winn Prompt Payment Ordinance (Ordinance 94-40).

1. How pavment will be made. Payment requests shall be made to the County on
a monthly basis and shall be signed by the Executive Direclor and the Financial
Officer of the Provider, unless otherwise approved in writing, on the form
incorporated herein as Attachment E “Primary Care Invoice for Services”. The
payment request for the previous month is due by the 15th of the month following
the month for which payment is invoiced.

2. Any reimbursement may be withheld pending the receipt and approval by the

County of all reports and documents required herein,

Maximum mornithly refmbursements are fimited to ___N/A___ .

As applicable, during the period of _N/A _ through _N/A__, the Provider will submit

a record of those individuals served utilizing Social Security Administration

repayments as specified in the Scope of Services. The Provider will utilize these

funds to serve those clients as specified and authorized in the Scope of Services

5. N/A_  Providers with cumulative utilization rates greater than ninety percent (90%)
during the first nine (9) months of this Contract may exceed this maximum number
of biliable bed days during the- last quarter of the Contract term, up to the total
Confract award amount, with the prior approval of the Executive Director of the
Homeless Trust. :

8. N/A Providers with cumulative utilization rates tower than ninety percent {90%)
may be subject to a reduction in funding and beds, if deemed necessary by the
Miami-Dade County Homeless Trust. Beds and funding may be reprogrammed as
necessary and needed within the Continuum of Care. The Miami-Dade County
Homeless Trust will conduct a review of the utilization of beds within the first six (6}
months of the contract petiod. '

7. Within thirty {(30) days of the termination or expiration of this Contract, & final report
of expenditures shall be-submitted to the County. If after the receipt of such final
report, the County determined that the Provider has been paid funds not in
compliance with the Contract, and to which it is not entitled, the Provider will be
required to return such funds to the County or submit documentation
demonsirating that the expenditure was in compliance with this Contract. The
County shali have the sole and absolute discretion to determine if the Provider is

Hw
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entiled (o such funds and the County's decision in this matter shall be final and
binding. .

B. Monies Owed fo the County: The County reserves the right, in its sole
discretion, to reduce payments to the Provider in otder fo recapture arny monies owed 1o the
County. In accordance with County Administrative Order No. 3-29, the Provider that is in
arrears o the County is prohibited from obtaining new County contracts or extensions of
contracls until such time as the arrearage has been paid in full or the County has agreed in
writing to an approved payment pian.

This is a cost-based Contract in which the Provider shall be paid through reimbursement
payment based on the budget approved under this Contract and when documentation of
completed and satisfaciory service delivery is provided. Thus, it Is imperative that the Provider
maintain appropriate supporting documentation for all expenditures from the beginning of the
Contract term (i.e., receipts, bank statements, cancelied checks, employee timeshest, etc.),

The Provider shall submit to the Contract Manager, the Monthly Reimbursement form provided
by the County on a monthly basis. Monthly reimbursement requests (bath retroactive and
current) and accompanying supporting documentation must be received by the County no later
than the 15" of the month following the month for which reimbursement is requested,

C. No Payment of Subcontractors. In no event shalf County funds be advanced
or paid by the County directly to any subconfractor hereunder. Payment to approved
subcontractors shall be made by the Provider following requirements and limitations as detaited
in Article 21 of this Contract. ‘

D. Processing the Request for Payment. After .the County staff reviews the
payment request, the County will submit a payment request to the County's Finance
Department. The Counly's Finance Departrment will issue payment via Automated Clearing
House (ACH) or mail the check directly to the Provider at the address listed in Article 12 of this
Contract, unless otherwise directed by the Provider in writing. The parties agree that.the
processing of a payment request from date of submission by the Provider shall take a maximum
of. thirty (30) days from receipt of a complete and accurate payment request, pursuant to the
County’s Sherman S. Winn Prompt Payment Ordinance (Ordinance 94-40), Section 2-8.1.4 of
the Code of Miami-Dade County, Administrative Order No. 3-19, and the Florida Prompt
Payment Act, if supporting documentation/invoices are properly documented as determined by
the County in its sole discretion. it is the responsibility of the Provider to maintain sufficient
financial resources o meet the expenses incurred during the period between the pfovision of
services and payment by the County. -

E. Reporting Requirements. Failure to submit to the County the reports listed
below in a manner deemed correct and acceptable by the County by the 15th day after the end
of the month in which the service was delivered, or failure to submit to the Courity supporting
documentation of Contract expenditures or activities within fourteen (14) days of any County
request, shall be considered a breach of this Contract and may result in withholding payment,
non-payment, or termination of this Contract.
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, Applicable as indicated
Monthly Payment Requests/Invoice For Setvices (Attachment E)
Monthly Performance Reports {Attachiment G)
Outcome Performance Measurements Monthly Report (/—\uachment H)
Client Contribytion Report  (Attachment I}
Client Attendance Roster (Attachment J)
Quarterly Vacancy / Pe;manent Heusmg Placement Report(!i\ttachment K} W

cooKE

SN

Performance Reports. The Pr owder agrees to participate in the Homeless
Management Information System (HMIS) selected and established by the County.
Participation will include, but is not limited to, input of client data upon intake, daily
updates of bed availability information, as well as updates of client files upon client
contact, and maintaining current data for statistical purposes. The Provider
understands that they are responsible for any ongoing cost to access the HMIS
system. The Provider shall furnish the County with Monthly, Quarterly, and Annual
Performance Reports in accordance with the activities .and goals defailed in the
Scope of Services. The reports shall explain the Provider's progress for the quarter,
The data should be quantified when appropriate. The final progress report shall be
due no later than thirty (30) days after the expiration or termination of this Contract.
Continuation of this Contract and funding is contingent upon meeting established
performance goals. Progress reports, produced through the Homeless Management
" Information System (HMIS} invoices for services and client attendance rosters
sighed by the Executive Dlrector of the agency shall by submitted by the Provider, as
required..

F. Final Report/Recapture of Funds. Upon the expiration or termination of this
Contract, the Provider shall submit the final Annual Performance Report and Annual Actual
Expenditure Report (Attachment L) fo the County no later than thirty (30} days afler the
expiration or termination of this Contract. If after receipt of such final reports, the County
determines that the Provider has been paid funds not in accordance with the Contract, and to
which it is not entitled, the Provider shall return such funds to the County, or the County may
reduce, by the amount of such funds, from any subsequent payment to which the Provider is
entitled, or the Provider may submit appropriate documentation within seven (7} days of notice
from the County. The County shall have the sole discretion in determining if the Provider is
entitled to such funds and the County's decision on this matter shall be final and binding.
Additionally, any unexpended or unaliocated funds shall be recaptured by the County.

Additionally, the Provider agrees to assigh any proceeds to the County from any contract,
including this Contract, between the County, its agencies or instrumentalities and the Provider
or any firm, corporation, partnership or joint venture in which thé Provider has a confrolling
financial interest in order to secure repayment of any reimbursements for services provided
under this or any other contract for which the County discovers was not reimbursable through its
inspection, review and/or audit pursuant to this Contract.

AF{TICLE 18. PROHIBITED USE OF FUNDS

A. Adverse Actions or Proceeding. The Provider shall not utilize County funds to
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-refain legal counsel for any action or proceeding against the County or any of its agents,
instrumentalities, employees, or officlals. The Provider shall not utilize County funds to provide
legal representation, advice, or counsel to.any client in any action or procesding against the .
County or any of its agents, instrumentalities, employees, or officials. ' :

B. Religious Purposes. County funds shall not be used for religious purposes.

o Commingling Funds. The Provider shall not commingle funds provided under
this Contract with funds recelved from any other funding sources. The Provider shall establish a
separale account exclusively for receipt of the funds received pursuant to this Contract.

D. Double Payments. Provider costs claimed under this Contract may not also
be claimed under another contract or grant from the County-or any other agency. Any claim for
double payment by Provider shall be considered a material breach of this Contract.

ARTICLE 19. REQUIRED DOCUMENTS, RECORDS, REPORTS, AUD!TS, MONITORING
AND REVIEW

A Certificate of Corporate Status. The Provider must submit to the Contract
Manager, within thirty (30) days from the date of execution of this Contract, a certificate of
corporate status in the name of the Provider, which certifies the following: that the Provider is
organized under the laws of the State of Florida; that all fees and penalties have been paid; that
the Providers most recent annual report has been filed; that its status is active; and that the
Provider has not filed Articles of Dissolution. :

B. Board of Director Requirements. The Provider “shall ensure that the
Provider's Board of Directors s apprised of the programmeatic, fiscal, and administrative
obligations under this Contract funded through County Funds by passage of a formal resolution
authorizing execution of this Contract with the County. A copy of this corporate resolution must
be submitted to the County prior to contract execution. A current list of the Provider's Board of
Directors and officers must be included with the submission. The Provider acknowledges and
understands that ail confract documents shall be signed -by either the Provider's President or
Vice President. The Provider's resolution shall at a minimum: list the name(s) of the Board's
President, Vice President and, only in the event that the President or Vice President is not
avallable fo execute the contract documents, any other persons authorized to execute this
Contract on behalf of the Provider; affirmatively state that a quorum was present at the time of
adoption of the resolution; and reference the service categories and dollar amounts in the
award, as may be amended, ’

C. Proof of Tax Status. The Provider js required fo submit to the County the
following documentation: {a) W-9 Form (Attachment M); (b) The LR.S. tax exempt status
determination letter; (c) the most recent L.R.8. form 990; (d) the annual submission of LR.S.
form 990 within (6) months after the Provider's fiscal year end; () IRS form 941 - Quarterly
Federal Tax Return Reporis within thirty-five (35) days after the quarter ends and if the form 941
reflects a tax liability, proof of payment must be submitted within forty-five (45) days after the
quarter ends. : '
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D. Conflicts of inferest.  Section 2-11.1(d) of Miami-Dade County Code as
amended, requires any County employee or any member of the employee'’s immediate family
who has a controlling financial interest, direct or indirect, with Miami-Dade County or any persan
or agency acting for Miami-Dade County competing or applying for any such contract as it
partains to this solicitation, to first request a conflict of interest opinion from the County's Ethic
Commission prior to their or their immediate family member's entering into any contract or
transacting any business through a firm, corporation, partnership or business entity in which the
employee or any member of the employee’s immediate family has a controlling financial
interest, direct or indirect, with Miami-Dade County or any person or agency acting for Miami-
Dade County. Further, any such contract, agreement or business engagement entered in
violation of this subsection, as amended, shall render this Contract voidable.

. k. Accounting Records. The Provider shall keep accounting records which
conform to generally accepted accounting principles.  All such records will be retained by the
Provider for no less than three (3) years beyond the term of this Contract, and shall be made
available for review upon request from County authorized personnel.

E Financial Audit. If the Provider has or is required to have an annual certified
public accountant's opinion and related- financial statements, the Provider agrees to provide
these documents to the County no later than one hundred eighty (180) days following the end of
the Provider's fiscal year, for each year during which this Contract remains in force or unti all
funds received pursuant to this Contract have been so audited, whicheaver is later.

G. Access fo Records: Audif, The County reserves the right to require the '
Provider to submit to an audit by an auditor of the County's choosing or approval. The Provider
shall provide access to ali of its records which relate to this Conlract at its place of business
during regular business hours. The Provider agrees fo provide such assistance as may be
necessary {6 facilitate their review or audit by the County 1o ensure compliance with applicable
accounting and financial standards.

H.  Quarterly Reviews of Expenditures and Records. The County Commission
Auditor may perform quarterly reviews of Provider's expenditures and records, Subsequent
payments to the Provider shall be subject to a satisfactory review of Provider's records and
expenditures by the County Commission Auditor, including but not limited to, review of
supporting documentation for expenditures and the existence of sufficient documentation o
support eligible expenditures. The Provider agrees to reimburse the County for ineligible
expenditures as determined by the County Commission Auditor. :

. I Quality Assurance / Recordkeeping. The Provider shall maintain, and shall
require that the Provider's subcontractors and suppliers maintain, complete and accurate
program and fiscal records to substantiate compliance with the requirements set forth in the
Attachment A, Scope of Services, of this Coniract. The Provider and its subcontractors and
suppliers, shall retain such records, and alf other documents relevant to the Services furnished
under this Contract for a period of three (3) years or [J years (for State contracts)
from the expiration date of this Contract. - : ‘

The Provider agrees to participale in evaluation studies, quality management
activities,” Corrective Action Plan activities, and analyses carried out by or on behaif of the
County to evaluate the effectiveness of client service(s) or the appropriateness and quality of
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carefservice delivery.- Accordingly, the Provider shail allow authorizad County staff involved in
such efforts fo examine and review the Provider's premises and records.

J. Confidentiality Requirements. The Provider shall - establish and implement
policies and procedures which ensure compliance with the following security standards and any
and all applicable State and Federal statutes and regulations for the protection of .confidential
client records and electronic exchange of confidential information, The policies and procedures
must ensure that:

(M There is a controlied and secure area for storing and maintaining active
confidentlal information and files, including but not limited to medical
records; : .

(2) Confidential records are not removed from the Provider's premises,
unless otherwise authorized by law or upon written consent from the
County:; '

{3) Access to confidential information is restricted to authorized personnel of
the Provider, the County, the United States Department of Health and
Human Services, the United States Comptroller General, and/or the
United States Office of the Inspector General: :

(4) Records are rof left unattended in areas accessible to-unauthorized
individuals;

(5} Access o electronic data is controlled;

(6)  Written authorization, signed by the client, is obtained for release of
copies of client records and/or information. Original documents must
remain on file at the originating Provider site; ‘ '

(7} An orientation is provided to new staff persons, employees, and
volunteers.  All employees and volunteers must sign a confidentiality
pledge, acknowledging their awareness and understanding of
confidentiality laws, regulations, and policies; :

(8) Procedures are developed and implemented that address client chart and
medical record  identification, filing  methods, storage, | retrieval,
organization and mainfenance, access and security, confidentiality,
retention, release of information, copying, and faxing.

K. Monitoring:  Management Evaluation and Performance Review. The
Provider agrees to permit County authorized personnel to monitor, review and evaluate the
programiwork which is the subject of this Contract. The County shall monitor fiscal,
administrative, and programmatic compliance with all the terms and conditions of the Contract,
The Provider shall parmit the County to conduct site visits, client assessment surveys, and other
technigues deemed reasonably necessary to fulfill the monitoring function. A report of the
County's findings will be delivered to the Provider and the Provider will rectify all deficiencies

Page 198628



. _ Camillus House, Inc.
Cash Match for the 2013 Emergency Solutions Grant-Beckham Hall Program
Grant Number: PC-1314-CMESG2013-BH

cited within the period of time specified In the report. if such deficiencies are not corrected
within the specified time the County may suspend payments or terminate this Contract. The
County may conduct one or more formal management evaluation and performance reviews of
the Provider. Continuation of this Contract and funding are dependent upon the County being
satisfied with the results of the evaluations.

- L. Client Records. The Provider shall maintain a separate individual client chart
for each clientfamily served, where appropriate. This client chart shall include all pertinent
information regarding case activity. At a minimum, the client chart shall contain referral and
intake information, treatment plans, and case notes documenting the dates services were
provided and the type of service provided. These client charts shall be subject to the audit and
inspection requirements under Article 19, Sections F, G and H of this Confract,

M. Disaster Plan/Continuity of Operations Plan (COOP). The Provider shall
daevelop and maintain an Agency Disaster Plan/COOP. At a minimum, the Plan will describe
how the Provider establishes and maintains an effective response fo emergencies and
disasters, and must comply with any Florida Statutes related to Emergency Management that
are applicable to the Provider. The Disaster Plan/COOP must be submitted to the County no
tater than April 1 of the contract term and is also subject to review and approval of the County
in its sole discretion. The Provider will review the Plan annually, revise it as needed, and
maintain a written copy on file at the Provider's site. ' '

N, Continuum of Care (CoC) Coordinated Intake and Assessment Process

The Provider shall participate in the Continuum of Care's (CoC) Coordinated intake and
Assessment process, to include, but not limited to: participation in the CoC’s defined
process to make and receive referrals for housing and/or services (including the use of the
Homeless Management Information System (HMIS) for such, if required in the Standards
of Care); use of any forms required (e.g. Release of Information, Homeless Vetification
Form, Chronic Homeless Verification Form, etc.); compliance with established Standards of
Care (and any revisions thereof) relating to eligibility criteria and timely processing of
referrals; and cooperation with established prioritizations for placement.

0. Public Records

Pursuant to Section 119.0701 of the Florida Stattites, if thé Provider meets the definition of
“Contractor” as defined in Section 119.0701(1)(a), the Provider shall:

(a) Keep and maintain public records that ordinarily and necessarily would be required
by the public agency in order fo perform the service; ' ‘
(b) Provide the public with access to public records on the same terms and conditions that
the public agency would provide the records and at a cost that does not exceed the cost
;Jz'ovided}ﬁn this chapter or as otherwise provided by law;

(c) Ensute that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law; and

(d) Meet all requirements for retaining public records and transfer to the County, at no
County cost, ali public records created, received, maintained and or directly refated to the
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performance of this Agreement that are in possession of the Provider upon termination
of this Agreement. Upon termination of thig Agreement, the Provider shall destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. All records stored electroni cally must be provided to the County
in a format that is compatible with the information technology systems of the County,

For purposes of this Article, the term “public records™ shall mean all documents, papers,
letters, maps, books, tapes, photographs, films, sound recordings, data processing
software, or other matetial, regardless of the physical form, characteristics, or means of
transmission, made or received pursuant to law or ordinance or in connection with the
transaction of official business of the County.

Provider’s failure to comply with the public records disclosure requirement set forth in
section 119.0701 of the Florida Statutes shall be a breach of this Agreement,

In the event the Provider does not comply with the public records disclosure requirement set
forth in Section 119.0701 of the Flogida Statutes, the County may, at the County’s sole -
discretion, avail itself of the remedies set forth under this Agreement and available at law,

ARTICLE 20. Office of Miami-Dade County Inspector General

Miami-Dade County has established the Office of the Office of Inspector General which is
empowered to perform random audits on all County contracts throughout the duration of each
contract. The Miami-Dade County Inspector General is authorized and empowered to review
past, present and proposed County and Public Health Trust. programs, contracts, {ransactions,
accounts, records and programs. In addition, the Inspector General has the power to subpoena
witnesses, administer oaths, requite the production of records and monitor existing projects and
programs. Monitoring of an existing project or program may include a report concerning
whether the project is on time, within budget and in compliance with plans, specifications and
applicable law. ‘

The Inspector general is empowered to analyze the necessity of and reasonableness of proposed
charge orders to the Contract. The Inspector General is empowered to retain the services of
independent private sector nspectors general (IPSIG) to audit, investigate, monitor, oversee,
inspect and review operations, activities, performance and procurement process including but not
limited to project design, bid specifications, proposal submittals, activities of the Provider, its
officers, agents and employees, lobbyists, County staff and elected officials to ensure compliance
with contract specifications and to defect fraud and corruption,

Upon fen (10) days prior written notice to the Provider from the Inspector General or IPSIG
retained by the Inspector General, the Provider shall make all requested records and documents
available to the Inspector General or IPSIG for inspection and copying. The Inspector General
and IPSIG shall have the right to inspect and copy all documents and records in the Provider’s
possession, custody or control which, in the Inspector General or IPSIG’s sole judgment, pertain
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to performance of the contract, including, but not limited to original estimate files, worksheets,
proposals and agréements from and with successful and wnsuccessful subcontractors and
suppliers, .all project-related correspondence, memoranda, instructions, financial documents,
construction documents, proposal and ' contiact documents, back-charge documents, all
documents and records which involve cash, trade or volumé discounts, ingarance proceeds,
rebates, or dividends received, payroll and personnel records, and supporting documentation for
the aforesaid documents and records.

The provisions in this section shall apply fo the Provider, its officers, agents, employees,
subcontractors and suppliess. The Provider shall incorporate the provisions in this section in all
subcontractors and all other agreements executed by the Provider in connection with the -
performance of the contract.

Nothing in this contract shall impair any independent right of the County to conduct audit or

investigative activities, The provisions of this section are neither intended nor shall they be
construed to impose any liability on the County by the Provider or third parties,

ARTICLE 21. SUBCONTRACTORS and ASSIGNMENTS

A. Subcontracts. The parties agree that no -assignment or subcontract will be
made or let in connection with this Contract without the prior written approval of the County in its -
sole discretion, which shall not be unreasonably withheld, and that all subcontractors or
assignees shall be governed by all of the ferms and conditions of this Contract,

1) If the Provider will cause any part of this Contract to be performed by a

Subconfractor, the provisions of this Contract will apply to such
Subconfractor and its officers, agents and employees in all respects as if
it and they were employees of the Provider; and the Provider will not be in
any manner thereby discharged from its obfigations and liabilities
hereunder, but will be liable hereunder for all acts and negligence of the
Subcontractor, its officers, agents, and employees, as if they were
employees of the Provider. The services performed by the Subcontractor
will be subject to the provisions hereof as if performed directly by the
Provider.

2) The Provider, before making any subcontract for any portion of the
services, will state in writihg to the County the name of the proposed
Subcontractor, the portion of the Services which the Subconftractor is to
perform, the place of business of such Subcontractor, and such other
information as the County may requirs. The County will have the right to
require the Provider not fo award any subcontract to a person, firm, or
corporation disapproved by the County in its sole discretion.

3) Before entering into any subcontract hereunder, the Provider will inform
the Subcontractor fully and completely of alf provisions and requirements
of this Contract relating either directly or indirectly to the Services to be
performed. Such Services performed by such Subcontractor will strictly
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comply with the requirements of this Contract.

4} Inorder to qualify as a Subcontractor satisfactory o the County in its sole
discretion, in addition to the other requirements herein provided, the
Subcontractor must be prepared to prove to the satisfaction of the County

- that it has the. necessary facilities, skill and experience, and ampie
financial resources to perform the Services in a satisfactory manner. To
be considered skilled and experienced, the Subcontractor must show 1o
the satisfaction of the County in its sole discretion that it has satisfactorily
performed services of the same general type which is required to be
performed under this Contract, '

5) “The County shall have the right to withdraw its consent to a subcontract i
it appears fo the County that the subcontract will delay, prevent, or
otherwise impair the performance of the Contractor's obligations under
this Contract. All Subcontractors are required to protect the confidentiality
of the County's and County's proprietary and confidential information.
Provider shall furnish to the County copies of all subcontracts between
Provider and Subcontractors and suppliers hereunder. Within each such
subcontract, there shall be a clause for the benefit of the County
permitting the County to request completion of performance by the
Subcontractor of its obligations under the subcontract, in the event the

- County finds the Contractor in breach of its obligations:.and the option fo
pay the Subcontractor directly for the performance by such subcontractor.
The foregoing shall neither convey nor imply any obligation or fiability on
the part of the County to any subcontractor hereunder as more fully
described herein. -

B. Prompt Payments to Subcontractors. The Provider shall issue prompt
payments to subcontractors that are small businesses {annual gross sales of $750,000 or less
with its principal place of business in Miami-Dade County) and shall have a dispute resclution
procedure in place to address disputed payments. Pursuant to the County's Sherman S. Winn
Prompt Payment Ordinance (Ordinance 94-40), Section 2-8.1.4 of the Code of Miami-Dade
County, Administrative Order No. 3-19, and the Florida Prompt Payment Act, payiments must be
‘made within thirty (30) days of receipt of a proper invoice. Failure to issue prompt payments to
smalf business subcontractors or adhere to dispute resolution procedures may be grounds for
suspension or termination of this Contract or debarment.

ARTICLE 22. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Provider agrees to comply, subject to applicable professional standards, with the
provisions of any and all applicable Federal, State and the.County's orders, statutes,
ordinances, rules and regulations that may pertain to the Services required under this Contract,
including but not limited to:

| a) Miami-Dade Counly Florida, Department of Business Development Participation
Provisions, as applicable to this Contract.
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b} Miami-Dade County Code, Chapter 114, including but not limited to Articles I
and IV. All Providers and subcontractors performing work in connection with this
Contract shall provide equal opportunity for employment and services without
regard io race, creed, religion, color, sex, familial status, marital status, sexual
orientation, preghancy, age, ancesfry, national origih or handicap. The aforesaid
provision shall include, but not be limited to, the following: employment,
upgrading, demotion or fransfer, recruitment advertising; layoff or termination;
rates of pay or other forms of compensation; -and selection for training, including
apprenticeship. The Provider agrees to post i a conspicuous place available for
employees and appiicants for employment, such notices as may be required by
the Dade County Equal Opportunity Board or other authority having jurisdiction
over the work setling forth the provisions of the nondiscrimination law.

c) Conflict of Interest and Code of Ethics Ordinance, Section 2-11.1 ef seq. of the
Code of Miami-Dade County, as amended. '

d) ‘Miami-Dade County Code Section 10-38, Debarment of contractors from County
work.,

) Miami-Dade County Ordinance 98-5, codified at 11A-60 et seq. Code of Miami-
Dade County pertaining to complying with the County's Domestic Leave
Ordinance. .

f) Miami-Dade County Ordinance 99-152 codified at Section 21-255 ef seq. |
prohibiting the presentation, maintenance, or prosecution of false or fraudulent
claims against Miami-Dade County.

a) ‘Miami-Dade County Resolution 478-12. The Provider will not use products or
- foods containing "pink slime,” as defined in Resolution 478-12 of the Board of
Miami-Dade County Commissioners, in food that is provided or served pursuant

to this agreement.” '

Notwithstanding any other provision of this Contract, Provider shall not be required pursuant to
this Contract to take any action or abstain from taking any action if such action or abstention
would, in the good faith delermination of the Provider,” constitute a violation of any law or
reguiation to which Provider is subject, including but not limited to laws and regulations requiring
that Provider conduct its aperations in a safe and sound manner.

ARTICLE 23,  MISCELLANEOUS

A, Publicity. It is understood and agreed between the parties hereto that this
Provider is funded by Miami-Dade County. Further, by the acceptance of these funds, the
Provider agrees that events funded by this Contract shall recognize and adequately reference
the County as a funding source. The Provider shall ensure that all publicity, public relations,
advertisements and signs recognizes and references the County (by inserting the Miami-Dade
County Homeless Trust Logo on all materials) for the support of all contracted activities. This is
fo include, but is not limited to, all posted signs, pamphlets, wall plagues, cornerstones,
dedications; notices, flyers, brochures, news releases, media packages, promotions, and
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stationery. The use of the official MiamiaDade'County Homeless Trust logo is permissibie for
the publicity purposes stated herein, Provider shall submit sample or mock up of such publicity
or materials to the County for review and approval. The Provider shall ensure that all media
representatives, when inquiring about the activities funded by this Contract, are informed that
the County is its funding source. : '

B. Governing Law and Venue. This Contract is made in the State of Florida and
shall be governed according to the laws of the State of Florida. Venue for this Conlract shall be

Miami-Dade County, Florida.

C. Modifications. Any alterations, variations, modifications, exlensions, or waivers
of provisions of this Contract including, but not limited to, amount payable and effective term
shall only be valid when they have been reduced to writing, duly approved and sighed by both
parties and attached to the original of this Contract: '

The County and Provider mutually agree that modification of the Scope of Services,
schedule of payments, billing and cash payment procedures, set forth herein and other such
revisions may be made as a written arnendment to this Contract executed by both parties.

The Mayor or the Mayor's designee is authorized to make modifications to this Contract
as described herein on behalf of the County, ’

The Office of the Inspector General shall have the power to analyze the need for, and
the reasonableness of proposed modifications {o this Confract. :

D. Counterparts. This Contract is executed in three (3) counterparts, and each
counterpart shall constitute an original of this Contract. - ‘

E. Headings, Use of Singular and Gender. Paragraph headings are for
convenience only and are not intended to expand or restrict the scope or substance of the
provisions of this Contract. Wherever used herein, the singular shall include the plural and
plural shall include the singular, and pronouns shall be read as masculine, feminine, or neuter
as the context requires.

F. Review of this Contract. Each party hereto represents and warrants that
- they have consuited with their own atlorney concerning each of the terms contained in
this Contract. No inference, assumption, or presumption shall be drawn from the fact
that one party or its attorney prepared this Contract. It shall be conclusively presumed
that each party patticipated in the preparation and drafting of this Contract.

G. The County's Consultant. The Provider understands that in order to facilitate
the implementation of this Contract, the County may from time to time designate in writing a
development consultant to work with the Provider. The County's consultant shall be considerad
the County's designee with respect to ali portions of this Contract with the exception of those
provisions relating to payment of the Provider for services rendered. The County shall provide
written notification to the Provider of the name, address, and employees of the County's

consultant.
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H. . Contracts with Municipalities or Counties Outside Miami-Dade County to
Provide Momeless Mousing in Miami-Dade County. The Provider desiring to transact
business or enter into a Confract with the County for the provision of homeless housing and/or
services swears, verifies, affirms and agrees that (1) it has not entered into any current contract,
arrangement of any kind, or understanding with any municipafity outside of Miami-Dade County
or any County (collectively “locality”) to provide housing and services for homeless persons in
Miami-Dade County who are transported to Miami-Dade County by or at the behest of such
locality and (2) during the term of this Contract, it will not enter into any such contract,
arrangement of any kind, or understanding; provided, however, upon the written request of the
Provider prior fo entering info-such contract, understanding that the County may, in its sole and
absolute discretion, find and determine within sixty (60) days of such request that a proposed
contract should not be prohibited hereby, as the best interests of the homeless programs
undertaken by and on behalf of Miami-Dade County would not be negatively affected by such
contract, arrangement, or undertaking.

. Incident Reports. The Provider must report fo the Miami-Dade County
Homeless Trust information related to any critical incidents oceurring dufing the administration
of its programs. The Provider is to utilize the “Incident Report” form attached as Attachment
N. In addition to reporting this incident to the appropriale authorities, the Provider must within
twenty-four (24) hours of any incident, submit in writing a detailed account of the incident. This
incident report should be addressed to the County. This incident report should be addressed to
Miami-Dade County Homeless Trust, 111 NW First Street, 27" Floor, Suite 310, Miami, Florida
33128; telephone (305) 375-1490 and facsimile (305) 375-2722.

J, Totality of Contract / Severability of Provisions. This Contract and
Attachments, with it recitals on the first page of the Coniract and with its altachments as
referenced below contain all the terms and conditions agreed upen by the parties:

K. Properity. This soction applies to equipment with an acquisition cost of $5,000 or
more per unit and all real property.

a.  Any real property under the Provider's control that was acquired/improved
in whole or in part with funds from the Homeless Trust and any equipment
purchased for $5,000 or more shall be disposed of, at the expiration or
termination of this contract, in accordance with instruction from the
Homeless Trust.  Real - Property is defined as land, including land
improvements, structures, and appurtenances thereto, including movable
machinery and equipment. Equipment means tangible, nonexpendable,
personal property having a useful life of more than one year and an
acquisition cost of $5,000 or more per unit.

b.  All equipment with an acquisition cost of $5,000 or more per units and all
real property purchased in whole or in part with funds from this and
previous contracts with the Homeless Trust, or transferred to the Provider t
after being purchased in whole or in part with funds from the Homeless
Trust shall be listed In the property records of the Provider and shall
include a legal description, size, date of acguisition, value at time of
purchase, owner’s name if different from the Provider, information on the
transfer or disposition of the property, and map indicating whether property
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Is in parcels, lots or blocks and' showing adjacent streets and rogds.
Nolwithstanding documentation required for reimbursement purposes, a
copy of the purchase receipt for any asset described above purchased with
Homeless Trust funds must also be Included in the ‘Provider's monthly
reimbursement package submitted to the Homeloss Trust in the month in
which the item was purchased along with the "Provider Asset -Inventory”

(Attachment O).
6. All equipment with an acquisition cost of $5,000 or more per unit and all
- real proparty shall be inventoried annually by the Provider and an inventory
report shall be submitied to the Homeless Trust. This repor shall Include
the elements listed in the paragraph listed above. -
Altachment A: Scope of Services ‘
Aftachment A-1:" * 2013 Emergency Solutlons Grant Agreement (ESG) _
Attachment A-2: - Miami-Dade County Homeless Trust Board Approval Minutes
Attachment B: “Budget

Atfachment C:

Miami Dade County Affidavits

Aftachment D; State Affidavits (NOT APPLICABLE)
Altachment E: Primary Care Involce for Services
Attachment F: Monthly Payment Requests Reports

Atlachment G:

Monthly Performance Reports

Attachment H: Outcome Performance Meastirements Manthly Report (Not Applicable)
Aftachment | Client Contributlon Report (Not Applicable)

Altachment J: Cllent Altendance Roster (Not Applicable)

Attachment K: Vacancy/Permanent Houslng Placement Report (Quartaily) (ot Appticable)

Attachment L:

Attachmant M:

Annual Performa

nce Report & Annual Actual Expendltyre Report
W-8 Form S

Attachment N: lncldent Report
Altachment O: Provider Asset Inventory Report L
Attachiment P: Client Bervices Certification Form
No other agreement, oral or otherwise, regarding the subject matter of this Conltract

shall be deemed to exist or bind any of the parties heretcg*.
held invalid or veid, the remainder of this Contract shall
remainder would then continue o conform fo the terms and r

ordinance,

If any provision of this Contract Is
not be affected thereby ¥ such
equirements of applicable law and

SIGNATURES APPEAR ON THE FOLLOWING PAGE
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IN. WITNESS WHEREOF, the parties have executed this ‘Contr.act, along with all of its
Attachments, effective as of the contract date harein above set forth.

. CAMILLUS HOUSE, INC,

By, —reibnil,
Name:
% Paul R. Abr, PLD.

Title:

! President and CEQ
Dat@: SE L e

SR Fenpeg

Attesl:

Authorized Peréon OR
Notary Pubiic

L . ﬂ ‘
Print Name: Seren mp v (fdgzefm
Title: JISVTAGAY {paiie

Corporate Seal OR Notary Seal/Stamp:

ST U N T VN S VT S
d i, EDUARDO GLOKIA

4 Qﬁ?@fe« Notary Public - State of Flonds
Hith o8 My Comm. Expires Feb &, 2015
i S5 Ccommitsslon # BE 161963 |

Dorded Threugh National vluhsy st ‘{5‘
i

-~ MIAMISDADE COUNTY

[N o
A 7~
v -”/’/-
By //

Name: Pt Ao mk

Title: E\‘L ()&L\Ll \\,Qu\g iy
Date: w h) \
. [ “

Aldtest:

HARVEY RUVIN, Clark
Board of County Commi_sgioners
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ATTACHMENT A

CANILLUS HOUSE, ING.
. SCOPE OF SERVICES .
EMERGENCY SHELTER BEDS BECKHAM HALL PROGRAM
CONTRACT#: PC-1314-CMESG2043-BH

The Provider agrees to provide emergency sheller bed services to homeless, single individuals {males and females)
referred by the Miami-Dade County Homeless Trust to the Provider. in addition, the Provider agrees fo have the
flexibility to change the use of the beds to other {argeled categories as may be needed or requested. The Provider
agrees {0 provide eighty-sight (88) heds per day, unless the Provider has obiained pifor, written consent from the
Homeless Trust to offer a different number of beds for a cerlain fength of time as specified in tha Homeless Trus('s
wiitten consent. The beds will be located at 2735 NW 107" Avenue, Miaml, Florida 33127, -

Primary Care services will include but not limited to:

1) Emergency housing (limited up to a sixty (60) day stay per client) unless extension is requested by the Provider
and expressly agreed to by the County;

2} At least fwo prepared meals, or the provisions for the preparation of two meals, daily; '

3 Case managemen!, information and referral to ancillary services; independant living skills preparation;

4} Client transportation, when hecessary, :

5) Health, substance abuse, mental health screening;

5) Medical and health care services,

7) Assassments and development of case pians;

8) Clinical and psychiatric services;

9) Advocacy role to assist client in recelving entillements (ie., 551, VA, TANF,
Medicaid and other entitlements); '

10) Referral to educational, recreational and vocational services, as appropriate;

11) Referral to transitional and/or advanced care housing and foliow-up for at least ninety (80) days following

piacer_nent inte a transitional housing andfor an advanced care bed.

- CONDITIONS:

1) Referrals and placements should be made through the Continuum_of Care's Coordinated Outreach and
Placement process {through Trust-contracted outreach teams: Miami. Homeless Assistance Program
(MHAP), Gitrus Health Network Coordinated Outreach and The City of Miami Beach),

2) Any seif-referrals into these beds MUST be approved by the Miami-Dade Courty Homeless Trust prior fo
placemeant,

3) Daily bed availability must be reporied by no later than 9:00 a.m. each motning via email to the City of
Miami, City of Miami Beach and Citrus Health Network, Inc. cutreach teams and the Miami-Dade County
Homeless Trust, -

4) Al client placements MUST be documented with a homeless verification form.

5} The provider will provide flexibility in placement times af the facility with intake hours seven (7) days a weels,
subject to the availability of space and staff. After hours placements may take place up fo 10:00 p.m. with
sufficient notice lo ensure presence of gualified staff to conduct the inlake and admissions processes.

8) The Provider shall participate in the County-sponsored Homeless Management Informalion System’ (HMIS);
client information shall be updated as appropriate to ensure accurale service information.

7) Al client casesfrecords must be closed within the Homaless Management Information System (HMIS) within
seventy-two (72) hours as per the current Standards of Care for Emergency Housing and/or the HMIS data
standards, or as may be amended by the Miami-Dade County Homeless Trust.

8) The Provider shall, within twenty-four (24) hours of intake, conduct an orientation with the cliert, of the
facility (ies) and services they provide, and indicale such on the Provider's intake form.,

Revised 11/2813
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9)  In the event that cumulaiive ped utilization rates for the eighty-eight {88) coni acted beds are lower than
ninety-five percent {85%) both parties shall meet on an as needed basis to discuss remedies. If the
implementation of these remedies does not bring utilization rates to a 95% level, the contract may be subject
{0 a reduction in bed capacity and funding may be reduced in a manner reflective of the reduced capacity. |t
is understood that the first thirty (30} days of the contract are considered a start-up period and
utilization rates during the first thirty (30) days shall be considered100% as long as all approptiate
referrals are acoepted. |

10) Reimbursement shall be limited to sixty {60} days per ciient,'unless otherwize agreed lo in wriling by the
County. A written request for extension must be submitted for approval.

11) Reimbursement shafl be made only for housing and services actually provided fo client, unless the County
agrees, in writing, to another mode of payment or for an advance'as may be provided for in this Agreement.

12} Monthly progress reports produced by the Homeless Management Information System (HMIS), involces for
services and client attendance rosters signed by the Executive Direclor of the agency shall be submitied by
the Provider, as required. o

13) The Provider, or representative of the Provider, shall pariicipéle in all Homeless Trust sponsored provider
meetings and/or {rainings.
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ATTACHMENT 4

PUBLIC HOUSING AND COMMUNITY DEVELOPMENT

B
MLAMIDADE
BN

FY 2613 Scope of Servicey
Camiflug Hoase, Ine,

frnwary 1, 2013-Decembey 31,2813

T. « ACTIVITY TYTLR:
IDIS
RESOLUTION
DUINS #
ACTIVITY #
2. ~ ACTIVITY DESCRIPFTION:

28— Aclivily Calegory:
2b; = Objective:
26, — Outcome:
3. - AFPROVED BY BCC:
Otleer Punding Sowrce and Amouat:
4.« DY 2013 FUNDING REQUESTED:
PROJECT COST;
5. - HUD FORMA TION:
5a. - HUD matrix code:
5b, - HUD Activity Type: .
. ac, ~ Eligibility
6. - ACCOMPLISHMIENTS,
£, ~ Nuniber of Unils;

&h, — Type:
T - MATIONAL OBIECTIV
Total # of
LowfMod in Service Aren:
Census Tract:
Bilock Group;
& - ACTIVITY ADDRESE;

% < LOCATIOM:
NRSA: {Activity Jocaled);

i < LABOR STANPARD applicable
Type of Worlk;

[J Building

1L - Set aside units
17, INSULRANCE REQUIREMENTS:

{3 Residential

different from total unifs

COMMENTS

PROTECT MANAGIR: Hin itz Zunznabap

_ Beekhan Ml }Enmrguucy ShedMer 3013
NIA :

Hh an g
HR-627-13
130769143

Enwrgency sheltor ind supporfive servieos for B8 single men and worten
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ATTACHMENT A

ESG 2012 Scope of Sarvices

Name of Department: - Wilami-Oade Housing and Community Deveio}nmerﬁl
Acvivity Titte: Beckham Hall Emergency Shetter (E5G 2013)
FY 2013 Funding Amount 5464,470.00

i Apency information:
Provide a brief description of your department,

S ——

Camilfus House has provided humarisarlan services to the poor ant homeless populations af Miaml-Dade County, Flovids
for mare thah 43 years, Established by the Brothers of the Good Shepherd In 1960, Camillus House has prown steadlly over
the years from a small soup Idichen into a full service center offering a comprehensive continuum of care for parsons who
are poor and homeless, Fully integrated programs and services are provided through multiple core competency areas:

Capprehersive Heallie

lnstltute of Sodlal and Personal Adjustament (ISBA) (addiciian, mental heafth, and co-oecuring disorders,
residential /{Jumat%ent treatment, HIV/AIDS services)

Camillus Health Conesrn {primary health care, oral hiealth, social services)

Cotvttrm of Housing

Supportive Heusing {transitional and permanent houslng)
Emergency Houslng (90-day and overnight shelter)

Cayripassignate Hospliality

Direct Care Ministries {clothing, showers, emergency asslstance, and case management)

Food Servrices {meals, food pantty, food distribution)

Capeer Help

Job Oaportunity Buresu (GED classes, job development, industry specific on-the-job training)

Camillus House has extensive experlence In developitg, implementing, and managing bousing and treatment services

targeting the chronicelly homeless population. Today Camifius operates 870 bads countywide and serves more than 12,000
Individluials each year, The organlzation’s success can be attributed 1o many factors, Cllents are served with a unique mix of

fatth-based compassion and jeading, ci!nicailynpn'dven treatment modalities, Camilius’ long history in the community has

provided much oppertunity to establish trust and rapport with the hemeless pepulatiun, Parsons who are formerly

homeless are employed at all Jevels, including within management and consumer groups which moeet an a regularasis
providing engoing fecdbacl ind advice,

“The Geckham Hall Emergency Sheltar program outlined In this proposal provides services Lo a total of 88 homeless
individuals (64 mien and 26 women) at any given time.

Revised 4726/2013 Pagelol 5
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ATTACHMERT A
2. Pruposed Activity
Provide a brief description of the prapesed activity, tneluding who wit carey it out, how .’ow—mn'ma*ef'ai'ﬁ income persons. wil

be served, and the location af the activity. nclude the estimaled number of clients benaflting from the qetvity and o ther
medsurable outcomes, if applicabla,

For facility improvement o construction activities, plegge provide a scope of work for pach coun -owned facility aned descrihe

the tupe of work to be petformed (specify iFitis new constriction or Faciilty improvements), the location of the site, and who

the fucility will serve, 5
- m ,

The Beckham Hall Emerpeticy Shelter will brovide services o 4 total of 88 persons at any giver time, or a total of 200
persans en an annual basis. The target poputation for the Beckham Hall Emergency Shelter Frograim is single, homeless
adult men and women, This coed program wili have 64 heds avallable for men and 24 beds available for women,

While many of the cllents who access emergency shelter gt Beckharn Hall fit the deitnition of chronleally homelass ersons,

services are not destgnated specifically for this target population, The Beckham Hall facility is made up of dormitory style
vooms and is therefore not suitable for houslig families, This Pprogram can only serve single men and women,

mmm_ . — ]
—
3. Service AreafAddiass: '

Describe the area to be served by the
—l

activity or provide the site address,

Services will take place at the Bed

tham Hall Emergency Shalter facifity focaterd at 2735 Nw 1t Avenue, Miaml, Flotlda
33127, :

A}

incdicate if the acthvity will serve or i tocated in & Nelg

T ArER (SEE ATGRENERT D or maps of the NRSAs and a 1]

hbarhoog Revitallzation Strategy Ares '(NRSA) and/ov a Eligible Blogy
st of the eligible biogk Broups),

ey

+ Opa-locka

Wast Little Rivay
TlodalClty

Melrose

Sauth Miasrg
Perrine

Soulds

kelsure Clty/ Naranfa
Eligible Blocl sreas

> o=

oo wy

———— e

4. BExpected Accam lishments per Uzrtar

Plause provide unduplicotad counte for the Prapased accomplishments,

1* Quarter 50 perers o T ————ee
I™ Quartar: 50 Persons who are hameloss

zrz _ ) 3 - N )
Quartar 50 parsons whe are homelgss

y Soms Who are o
3" Quarter: 50 Rersons who are homelags
N —— 3 N

Proa 7 Afr

Revisad 4/79/2013




G TACHERENT A

Qtadrfér 50 parsons who are homeless 200
Total for FY 2011 : 200
Of the total persons/households served, indicats the parcent that are | 100%
expectad to be low-lo-moderate incorme.

Estimated Completion Dale (For Public Facility mprovements Cnly):

S Eligibifity and National Objectiva

Under the natlonal objective thal benefits low and moderate incame person, activities must ba calcgcwzed under ane of the
Jollowing: 1)low-tdod Areo Benefity-2) Love-Mod Clientele; 3} Low-hiod Jobs; or 4} Low-fod Housing. Please indicate which of
-the following applies to your activity {For assistonce, see Attachment C to identify the national objective for your department’s
oetivity),

O L Low-Mad Area Benetit fLvAal- Such aciivities must benefit alf the residents of a pre~determined area, where
at least 51% of the residents are very low to moderate Income persatis. in addition, the area must be primarily
residential, nMliami-DadeCounty, the areas that meel the LMA crltetis include the NRSAs and the Eligible Block
Groups (See Attachment $ for a fist of these areas). Countywide arfivitles cannot be LMA. Bxamples of (IR
activities include: street improvements, sidewalls, park lmprovements, and other public improvements that are
avaltable to alf resldents of the pre-defined area. Such activities are required to provide a certificate of
completion or a certificate of occupancy when campleted. If the acuvity is an LiviA, pl&‘dSP ideuttfy the NRSA of
Eliglble Block Groups to be served in quesuon 3 above,

z. bow-Mod Clientele (LMC) - Such activitles benefit & lirited dientele or a specific segment of the population,
Examples include shelters far abuscd spouses, senior cepters, or sarvices for juveniles. MNéw construction or
improveiments to public faLliiI;es, ‘such as senlar centars or head start faciiitles are considered LMC activities. To
-he funded as an LWVIG, an antwlty rust meet ene of the oriteria listed-helow, Please indicate which applles to
vour activity:

v Facifity or sarvice gnly benefits low-to-mnderate ncome peoplefhouseholds {100% of the dients
served are low-to-mgderate income). This requlres the agency te provide dlient Intake forms with
'ntounamozwniamili,uiz&and _income,-as-well_asincomeaverlfication-documentationfor-100%.of the

clients; ar
w A¢ beast 519 of the users of the facitiiy av sepvice are low-do-modecate ivcorre. In order to confirm
that at least $1% of the cliants are low-to-moderate income, the agency must provide client intake

ferrms with information on family size and income, as well as ;ncnme verification documantation for all
participants; or

n The activity s ong i which HUD “presufmes” that 51% of the users are lower incoma. HUD
"presurmes® that at feast 51% of persons In any one or a combination of the categories listed below are
low- and moderate-income (24 CFR 573.208(a) (2) {i) (A). Indicate the category that applies to your
activity,

O Abused childran,
13 Battered spouses,

o}

Eiderly persons (famlly whose hedd, spouse, or sole memiber is a person aged G2 or oidar},
11 Severely disabled,

Hornelass persons,

Hilerate adults,

Persons living with AIDS,

Wigrant farin workers

Revisad 4/329/2013 Page 3 ol 5
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0 3. Low-fod Hoyslog (IMH)}-Such activities inctude the constryct
structutes whizh wil be or are occtipied by low-tg.

households for family size and Income eligibillty; 2)
CDBG and non-CoBG finds; 3) maintain a wiltten
will be occupled by low and mederate income hoy
- inaintaln records on rent charged for gach dwelling unjt; 5}

demanstrated that at least S15% of the units will be occupled by |
time, th

Revised 4/25/2013

1 Beckham Hall, provides varlous vocati
| both employabitity skills and job specif;

| 0B Refontion and fncome Enliancement Serviées: Case Wanhag

e County is not funding the new construction of i

ATTACHMENT A

Describe below how the pragram Ig deslgned to serve the presumed population listed above ani
the number of cllents served (unduplicated ’
et O LHENS served

dund ) -

.MA,—ﬂwmﬂ—ﬁ_

The Beckham Hai facllity is made up of dormitory style rooms and 1s therefore not suitable for
housing famities, This Program can only serye single men and wamen most of whoin come
referved from Camliiug! street shelter located at 726 NE 1% Avenue in downtown Miami. The
program provides emergency housing, ]

Specific services offered inchida;

Independent Living Skilts Training; Cage Mangers currently alternate providing life skills training,

All clients particlpate in a fermal life sigits tralning program during thelr first week In the program
and at various Intervils throughout,

Yocational Traintirg / Employment Plticemeant / Servies: Case managers provide Job readiness

training and skitls devalopment services, Linkages are ostablished with Miam| Dade County Pulilic
Schools, Transitions, tnc., and othey Lommunity resotlrces to asslst with vocationa development

and smployment placemant g5 needed, The lob Opportunity Bureau, which serves the cllents of

onal training tracks that assist the dlients with developing
¢ tralning. The Clinical Case Manager conducts
psychofogical, educational, soclal, and vocational agsess:
comprehensive approach 1n helping individuats
petsonaf goals,

nents for aach client as part of
Identify potential career paths and developing

Educotlonal Setvices: Referrals are made to various agencles based on individual client need,
saucativna] Sefviges:

Etergency and Non-Emergency Medical Servieas:
{5) standing appointments pearweek for Beckham K
services are made based on Indlvidual client neads,

Camilius Health Concern currently keeps five
alf clients, Additiona referrais for appropriate

Permanent Housin Placement Assttance:

The Housing Case fvia nger focuses specifically on the
provislon of these services for each chient, y

pan completion of the progrant,

ety

ers work with clients as needed to
<3 WOk wlth clients as needed to

Include these servicas in their individual sare olans,

Persons with HIV/AIDS aie able to recelve housing throy
to meet Beckbam Hall's eligibility criteria. Additional case Mmanagement services are avaitable to A
help individuals accass ail the benefits and services they need, Camillus House provides referrals

to local providers of fyan White cage Management ag necessary through-the Carmlilus Health
Conicern, :

gﬁmhﬁh_u_;w__J

gh Beckham Hall as long as they are able

ah ol rehabilitation of permanent residentiat
moderate Income houscholds, Agencles must: 1) screep
provide records on the total cost of the activity, including
asreement indicating that the total numibar of dwelling uniry
seholds after the assistance | provided; 4} for rontal housing,
for n1ﬂlt§fa:11ii\1 buildings (3 or more LNiLs), It must ba

ow-to-moderata-income households. At this
amecwiarship unltg,
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ATTACGHEEENT 4

t 4 Low-hiad dnbs [Laad) - 21 Eonomic Devalopment activitios must o sale of retain panmanent jobs Jor low-to-
moderate income persons, as defined by US HUD, {Jobs are to be counted on a full-time-equivalernt hasis.}AL
least 51% of the jobs created or “retalned” as a rasull of the CDOBG assistance must be either filled by or
“avallable lo" low ant moderate Income indivicuals, Jobs may be "Available to" a low-moderte incotie persan,
il the job does not reauire spacial skills or additiona education of, the business agrees to lire someene and
frain them fot the job. It addition, low and moderate income individuals must get first conslderation for filling
the job, Agencles will be required to coliect “Job Creation Forms? from each person hired, with information on
income and family size. They will also be required to collect household income verification documien tation.

Revised 4739/2013 Pages of 5
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| ATFEREHNIENT A-2
MIAMI-DADE COUNTY HOMELESS TRIUST .
FOINT FINANCE & AUDT AND EXECUTIVE COMMITTER
MEETING MINUTES F OR SEPTEMBER 16, 7413

The follewing members present )
Steven Leifinan, Chairman Ronald L. Book, Esq.
Rabbi Solomon Schifl _ . Viclet Ryland for Gilda Ferradaz
Mayor Tomas Rewgalado '

The following persens were prresent:

Violet Ryland . Olga Golik, aq. Mike Pimentel
Bolly Woodbury , Bobbie Tharra . Liz Regalado
Dan Vincent _ Constance Colling Hilda M. Ferndndey,
sergio Tdrres Sarah Ingje César Deville
Lézaro Trueba : Lisa Mozloom Maggie Olano, Ree. Sec.
Lisa Magrino ‘ Gilda Ferradaz | |

L. WELCOME ANB INTRGDUCTIONS

Rabbi Schiff catled the meeting to ovder at 9:48 am., welcomed éveryone and proceeded (o consider the
meeting agenda. Mr. Vincent introduced Ligy Magrino, who has assumed the position of COO at Chapraan
Partnership.

11, APPROVAL OF MINUTES _ o X
Rabbi Schift inquired if there were any questions, comments or changes to the June 25" Joint Executive and
Finance Committee and the Tuly 1% Executive Committee minutes; not hearing auy Judge Leifman made

motion fo approve bath of the mecting minwtes, M. Ryland . “seconded the motion, All members
present approved the meotion set fort: uRanimotsky,

I ECONOMIC INDICATOR REPORT : :

Mr, Devilte referred members and guests to the Food & Beverage Collection and Distribution Report and
provided a brief synopsis of the report. The Food & Beverage Tax collection decreased jn August by -9.929
ag compared to August, 2012, The year-fo-date figure represents an increase of 4.65%, 1’6133“83611‘[i11g
- §$15,425,731 in collections, Mr. Deville stated there iq only one month lefi in the fseal year, and in order to
reach the projected revenue collection of $16.9 muion provided by the Budget Office, the Tax wonld have o
experience & 28% increase over the Septernber, 2012 coliection, which is not likely to happen (never hag
before). This will affect the department’s previous unencumbered carryover, which was projected (o be §2.6
for this year, and can consequently affect the gaps and services funded with (he carryover.  The final
september tax collection will determine the amount of any decrease. An inquiry has been made to the Tax
Collector’s office as to potential reason for the decrease, Msg, Fernandez reminded members and guests that,
exceplt for $800,000, all the urencumbered carryover wag expended in the budget; adjusiments will nesd 0 he
made to the budget, accordingly, should revenues corne in lower than budgeted. This means that the $aCH,000
carryaver halance could he expended. The Tax Equalization Reserve balance will remain intact for now,
During a brief discussion among members, it was sugpested i( mi ght be good (o have the Food & Beverape
Tax collection compared 10 othey taxes (such as the hotel tax )oand for the Office of Management & Budget 1o
readjust next vear's projections. Mr. Devifle reminded members that overal] there 15 stll an increase over Jag
YEAr's (ax revenue, 7 , : - '

Mr. Deville then continued o review (he remainder of (he report, which includes the National, State, and locy]
uncmployment rates: and the frequency, duration. and utilization of the Helpline calls,

AN QUARTER FINAMCIAL REpanT _

(Mr. Book joined the mecting af 10 aa, sack over the chairmen dudics, and Ais, Fornande- sunnnirized the
discussion prior to his arrivaly Mr. Deville referied members and guests 1 the memao and repor provided in
the meetny packet detailing the department's finuncial statys during the third quaricr beginning April 1, 2013

-

through June 30, 2013, There i« wtal of §10.7 million in 7«:8@11% and B9 million in expensee Wr Dt
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ACENDA FTEM 1

then reviewed the spreadsheet that reflects the approved budget ameunt. the third quarter {ioures, the year-16-
dute mabees, and he percem xpended. U was noted that the meter program reflects o NETIVE O
ceaune 1% of the donmions collecied was applied toward the 44 family bed unil al Chapman Parinersiip,
he wxpenses hove neourmed ae expectad. Third Quarter luures {revenue Jess expenses) tonal $1.3 mitlion and
vear-le-date expenses are 5105 million. M, Eernander sdded that $30.739 af the donation meter revenue has
heen apphed toward the 34 family bed units as of the third-quarter. Ms, Fernandez explained the adjusunents
secessary due W the decrensed tax collection, 1o response Lo the Commitiee s inquirigs, Mr. Deville stated that
he End oi Year halance of Fund 150 Sub-Fund 150, the Capital Replaceracni Reserve and Tax Equalization
Rescrve lunds respectively is approximaely 7 milhon. Mr, Rook commented that.any reference 10 a $13
million surplus by anyone is 4 gross missiatement of the Tuots, o

V. PROPOSED ADJUSTMENTS 10 FY2012-13 AN FY2013-14 A _
Ms. Fernandez referred members and guests to the memo and aftachments provided in the meeting packel and
hrielly explained the budget process, specifically when it involves changes and adjustments. Due to the ca Iy
commencement of the budget process, the Board approved the Opesation and Capital Budget for FY 2013-14
on July 1, 2013 with several proposed changes. Subsequent to this approval additional changes fad to be
addressed, which included US HUD s grant adjustments (Planning Cirant.and HMIS Plus), the BSG reduction
and the allocation of Food Beverage carryover dollars for that funding gap, and Hotel-Motel additional
funding request. :

fa} BSC Albocation/Distribution
Ms. Fernandez provided a detailed explanation ol prior the hudeet funding allocation and recomimended
funding adjustments made concerning the BSG (Bmergency Solutions Grant) with intermittent questions and
clarifications. As members may recatl, $900,000 from the unencumbered carryover was recommended and
approved to address the ESG funding reductions o the three (3) entitiement jurisdictions (City of Miami,
Hialeah, and the County). which impact current homeless prevention and rapid se-housing program, the Miami
Homelers Assistance Program (MHAP Cutreach), and the Beckham Hall Emergency Shelter. The allocation
approved by the Board was § (73,000 for homeless prevention, $475.000 for rapid re-housing (slightly more
than the anticipated pap}, $100,000 for Beckham Hall, and $150,000 for MHAP Quircach (leaving a gap of
fess than $23,000). Ms. Femmandez referred committee members and guests to Attachment A and reviewed the
furding shifis, The main concern is any potential loss of beds at Beckham Flall. The revised allocation would
transfer $75.000 to Beckham Hall. The County’s Public Housing and Commun ity Development bas identified
prior year unexpended ESG funds thal will provide some of the gap fimding, In the coming year, the number
of beds al Beckham HBall will be reduced through attrition. The adjusted funding allocation will result in
$870.592 000 in funding for the BSG project gaps, leaving an unattocated amount of $20,048 which was being - '
recosmnended for the Botel/Matel Program. Tt was noted that, but for this funding, the City of WMiami
Homeless Program would lose seven Lo eight. atalf members: this would stilt feave a gap in funding, Rabbi
Sehiff made o maotion to approve staff recommendations ag presented and eutlined in the meme. Judge
Leifrean secepded the motion. There was a Jengihy -discussion regarding adjustments and options.  Ms.
Fernander clarified questions concerning adjustments and options, excepl those under a Cone of Sitence
related to an ongoing Caunty procurement process. The moton was amended so that the allocation of funds
he canditional on the sommitment of the remaining $22,493 gap from the City of Miami and that the 320,048
i hotelmatel funds come from the Food & Beverage Tax. AN member's present approved the wation sef
foth with the proposed amendinent wianiiousty. '

(1) Planning Grant
Me Ferpandesz reminded members that the Continuum of Care was vecenty awarded o Planning Grant o
qesigt e Continaum with its ohjectives (primarily to cihance coordipation cfforts, improve survey data
colleaion and census, technical agsisumee for Homeless Youth Count, procurement of hardware and sofiware
apgrade. cvaluate and upgrade our standards of care and performance messures). Ms. Fernander then
expliatued the recommendations in detail that included the following:
I Request Letters af Interest for peeded consuling work and training necded thal cannol be performed

through the current technical assistance provider, nof to exceed §1L000

A ks b O NG G ARt conanin RS W Hii!.‘:?.‘l‘('.ur‘gh» {iaha




AGENDA ITEM 1}

Aoty Book disclosed ihat the Universine of Miami is o elient of his in Tullahassee, Florida and reciised
fimscelf) Enter into an agreement with the University of Miami 10 provide an evaluation and analysis 0F the
Youth Count process and data (already engaged through the Miami Coalition for Homeless)

3. Develop a preliminary agreement with 100,000 Homes for the implementation of their concept in our
community and authority fo nesotiate the a creement.

Rabbi Schiff made a motion to approve staff recommendations as presented and eutiined in the mensg,

Fudge Leifman Schiff seconded the motion. There was 4 brief discussion regarding the technical assistance

role and the 106,000 Homes model. Ms, Fernandes, responded fo concerns and questions and reminde

members that this strategy is in tine with US HUD's. goal of ending chronic homelessness by 2015, Ap
members present approved the motion set forth ummi'maasl'y. ‘
(¢}  Hotel/Motel ' '.

Ms. Fernandez provided a detailed explanation of prior funding allocations and recommended funding shifts,

There was an allocation of $150,000 to the MHAP Hotel/Motel Program during the current fiscal year with 5

remaining balance of $14.952. With this change, a {otal of §650,000 for hotel/motel has been funded by the

Homeless Trust. As noted in Attachment B, following a need and use analysis, an additional $180,048 ig

needed to end the fiscal year {total gap $195,000).The City of Miami Office of Commumity and Eeonongic

Development has identified prior vear unexpended funds fo fill some of the gap and has prepared an agenda

item for their October Commission mesting. As nated in Atlachment C, unexpended MOU and ID pProgram

funds can be used to cover $60,000 of the gap ($40,000 and $20.000 respectively). The $20,048 balance had
been recommended to be provided from funds previously identified for ESG match for Rapid Re-housing and
homeless prevention, The remaining $100,000 requires a City Commission approval. Judge Letfman made

2 wotion to approve the adjustments as presented and outlined, however to reverse the adjustment of

$20,048 from Rapid Rehousing for the ESG gap and take that amount the from Regerve insiead of

Rapid Ré—huusﬁng (in addition of the $350,000 for the City of Miami Hotel/Miotel Program previousty

allocated). In response to the discussion today, Mr. Tomres made several comments and clarifications

regarding the present staffing and operation of the Miami Homeless Assistatice Program. Al memberg
present approved the motion set forth unanimously, '

VE  RESULTS: HHOMELESS CENSUS AUGUST 29, 2013 AND YouTH COUNT

Mr. Book made several comments and thanked Ms. Ibarra aud the staff of the Miami Coalition for the
Homeless for work in the Youth I-Count and cveryone else involved, Ms. Fernandez referred members and
guests to the memo and attachments provided in (he meeting packet and provided a description of the
methodology and synopsis of the Homeless Count & Youth I-Count that took place August 29" through
August 30", Overall there were 848 peaple counted out on the street, this is an overall reduction of 46 people
as compared to last summer. The City of Miami and South Dade numbers were up and the numbers in Nogth
Dade and Miami Beach decreased. The total number of sheltered homeless people is 3,103, representing an
increase-of 334 people. The combined (ota}-is 3,951 repregenting an overall increase of 288 people, The
imerease appears fo be attributed 1o the expansion of emergency beds and the increased number of families in
hotels from 16 last year to 146 this year, Ms. Fernandez responded (o questions regarding the identification of
the chronically homeless that likely suffer from substance abuse, mental illness, and/or co-occurtin o disorders,
and how long people have been out on the street. Staff is developing new approaches o address the
chronically homeless population and data coilection methods, mcluding an expansion of the regaistry discnssed
later in the agenda. My Boak slated there was recent poll where six (6) questions were asked of an
unrepresentative sample of 1,700 people. Within those questions, there was o misleading push-question that
asked: if they woald support a plan to get people off the street i the subjects knew that there has been an §34
increase of homeless people in the last four (4) years on the styeet, Mr. Book stated that he was offended by
this attempt (by an unknown group} to distort the facts. - ' '

VIL  CHAPMARN PARTNERSHIP OPERATIONS AGREEMENT RENEWAL

Ms. Fernandez referred members and guests 1o the memo and attachment provided in the mieering packel and
provided a hrief backaround of the initial agreement and the subsequent renewa! (ermy and prior renewals in
1998 and in 2003 where there was an amendment 3cI=:m8‘ﬂbdging that the conatruction of a third Ineiblity was

et




ACENTA FTENM [
rio lomeer required. In 2003, the County exercised its renewal option and approved twao (2) five-year renewd]
aeriods, which expire in December of 2015 In sadition 10 Chapman Paruership meeting all performamee
requiremernts. Chapman has been an integral part in the provigion of service 10 the community.  Judge
Leiftnan made a motisn to approve sixff recommendations as presented and outlined in the memo (to
approve the remaining two (1) five-yvear evtensions), Rabbi Sehiff seconded the metien. Mr. Book made
weveral remarks of the experience with Chapman and the valuable gervice provided to the commumty made
sossible with their partnership, and thanked them. Afl members present approved the motion unanimously.
Judge Leifman commented that Chapman Partnership’s quality of service and competence is unparalleled,
iruly remarkable. ‘

VL STATE AND FEBERAL LEGISLATIVE PRIORITIES

Ms. Fernandez referred members and guests to the memo and attachment provided in the meenng packe! and
provided a synopsis of the County’s annual requirement {o submit to the Office of Legislative Affairs a
proposal for Stale and Federal Legistative and appropriations requests by and through the County’s fobbying
team. Attached are this. year's priorities, which includes jtems of keen interest, such as the Crisis
Outplacement Beds of the Jail Diversion Program; the re-implementation of the Gap Program, and Coalition
funding, Mr. Book siated there are some pending appropriation issues that need to be discussed with Kelly
Mallette and Jess MeCarthy prior fo submission. Judge Leifman mrade a motion fo approve the Legistative
Reguest Package. Rabbi Schiff seconded the metion. Mr. Book requested a caveal Lo the motion that the
final approval and submission take place after Representatives Jack Latvala and Kathleen Peters are contacted.
Al members present approved the motion with the caveat.

[Y.  Tax CREMT PROGRAM CERTIFICATION PROCESS

Ms. Fernandez referred members and guests 1o the memo and attachments provided in the meeting malerials
and provided background as to the past project sertification process, particularty with tax credit projects, Stafl
has drafted a form fo establish a more formal certification process in anticipation of ‘the Florida Housing
Finance Corporation’s competitive process, The Housing and Services Committee will discuss the form and
the procéss at their upcoming meeting on September 20. In addition 1o the form, the established process of
presenting (he project o both the Housing Commitise and Services Development Committee (fo describe the
project) and the requirements set fosth in the certification will continue.  This item is for information purposes
ondy: the final recommendation will be presented to the board, Judge Leifman made 2 motion to approve
staff recommendations as presented and outlined in the memo. Rabbi Sehiff seconded the motion, All
members present approved the motion set forth unanimously.

X, REVIEW GF ROFA PRICGRITIES

Ms, Fernandez referred members and puests to the memo provided in the meeting packet and provided
hackground as to the National Alliance to End Bomelessness recommendations and the US HUD goals and
nolicy drivers that set (he path tfo ending homelessness. 11 was clear that carly implementation by local
communitics of these concepte would enhance compeiitive status and prepaes for future endeavors.
Approaches include, but are not limited (o the following: '

¢ Creation of new permancnt housing (preferably housing first models) through reallocation, iHGl‘Udil’lg
réallocaling low performing programs or those that do meeting the Federnl Strategic Plan goals

¢ Review of prioritization process for permanend supportive housing plucements

¢ Barrier removal Tor the chronically homeless into any level of housing,

Wi, Fernander reviewed the program drivers which include six (6) Performance Measures (listed) and the
seven {71 Ofjectives, (many already requived) established by HUD which will also be expocted of recipients,
The primar focus will be objective 510t create new permanent housing for chromeally homelens persons.
Ma. Fernander then referred commitice members and guests (o the attached matrix where there are concepts
and recommendations 1o achieve this soal. Mg, Fernandez reviewed The “Chbjective 17 Matrix, which was
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discussed by commitiee members, Panners and cuests in the audience alsa provided comments. T
cdhscussion included the following; '
v Development and use of Vulnerability Index
o Development of ane wait fist through a housing gpecialist 4
o Making referrals exclusively through HMIS; elimination of self-referrals
¢ Requirement that all permanent supportive housing programs (hat do not dready do, set agide units {or

chronically homeless through attrison (emphasis added) (will be discussed further at the September 2.0

Services Development meet ng)

[

Ms. Fernandez stated that HUD s perspective is to pot pravide or accomplish all needs al the emergency
housing level, it is to build capacity and maximize within exisling resources.  This includes transitioning
people that are capable out of subsidized housing, such as families whoge children have become adults with
income. Fudge Leifman made a motion to approve staff recommendations ay presented snd outhined in
the memo and matriy, §Ms, Ryland seconded the motion. Al members present approved the metion get
forth amanimousky, ' '

Al CITY 08 MiAMI ISSUES-DISCUSSION
No City of Miami issues for discusgion. Will be discussed at the Board meeting.

XML M NETWORK REPORT

Ms. Mozloom provided a brief update on the public awareness activities-that mirrors the report provided in the
meeling materials,

o Youth iCOUNT coverave hit AP and ran nationwide in more than 25 media outlets
) &

0 Slories also ran on all major networlss in Miami
o The Miami Herald

o South Florida Gay News

o The Cefalo Show on 810 AM

o Raquel Regalado’s show on 760 AME :
o Wrote, staffed, edited PSAs and requested placement on WEDR and Cleat Channel Stations; will play
PSA at the full board meeting :
*  Homeless Awareness Day is on November 14. Active on Facebool:; pleasc “like.”™ Ongoing ontreach to
UM, FMU, and are working with Miami-Dade College fo secure a location for an evening event

I, CHAPMAR PARTNERSHIP REPORT _

Mr, Vincent pravided updates and announcemenis cogcerning the operations and events of the organization:

e . Successful oulplacement ending August 31, 2013 at the gorih Facility was 58.7 and 77.78% at the south

- facility. Life-to-date at both focations was 03.42%, and the {otal admissions-to-date is 94,899

o Lisa Magrino ig the new Chjef Operating Officer o :

& This year the Alvah H, Chapman fr. Humanitarian Award will be presented to the Miami Heat

"o The fames lones Legacy Foundation Crew 22 Camp wag held | uly 23 through the 26™ where 48 Charrmag
children participated in an unforgettable and positive experience (Mr. Book made several comments on the
waonderful event for the kids and for himself as well and thanked Chapman for his participation)

¢« The Comeast Internet Egsentials press conference was hosted in conjunction with Schoaal Superintenden
Carvalho at Chapman North on August 13, Thig is phase three of Comeast's National Program 1o Bridge
the Digital Divide, which provides discounted internel service to Jaw income familics. Five familics will
receive free internet service and net lablots, Chapman is sttempting (o include this in the “weleome home™
packaees .

= Elizabeth Von Werne received an announcement that their praposal entitfed “The Role af Emergency
Hausing in Promoting stability and Sustained Recovery ina Housing-First World.” was selected for the
Beyond Housing 2014 Conference hosted by the lnstitute for Children. Poverty, and Homelessoess which
wili be held January 15— 17 2014 in New Y ork City, N2 Y ork
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With no further business fo discuss. the moeting adjourned ai 11:33 am.
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. | Memorandum Sy pel
e Seplembar 16, 2013
Ta: ,[\/m?'?ﬁD‘;adﬁ Colt fHDm}{iS? Trust angnfee«();onszitee and Executive Committes Members
L fe UMY A
From: Hilda M. Fernan ez, Exetulive Director Y
Miami-Dade County Homeless Trugt A
Subject: Proposed Adjustments fo EY 201213 and FY 2013/14 Budgets :
e
BACKGROUND '

By February of each year, the Homeless Tryst Is required to submit a proposed budget for the rext fiscal year,
On March 4, 2013, the Finance and Audit Committee reviewed the budget submitted by staff to the County's
Office of Management and Budget for the next fiscal year. Because it was o early in the cumrent Fiscg| Year, and
our annual Needs and Gaps aralysis process had yetto be completed, it was Undetstood that modifications to
that initial submission would be kely. Our submission was adjustment by actions faken on March 4% 4
incorporated in the Preliminary Budget for the County released by the County Mayor in Jure.

, I8 proposad budget included, among other {hings, changes to
address new funding, and well as the uses of carryover funds, Following Board approval, the information op the
changes was subsequently submited to the OMB, and those changes were included in the “Change Memo” for
the County's Budget Hearings; the Changs Memo refiacts any changes to budgets after the release of the

Subsequent fo the approval of the FY 2013/14 MOMT budget and submission of the Change Memo inforration,
We received a request for additional funding for the HotelMote! prograni. I addition, USHUD announceq funding
for additional Tier 2 projects, including our Planning Grant. We atso had an oppartunity to review current ESG
allocations with two of the entitlement jurisdictions fo understand thejr funding, so that we could clarify how mueh
N F & B Tax funds were Needed to fil gaps,

ANALYSIS .
The fellowing modifications fo the overall budget, or uses within blidget line ftems, are fecommended:

USHUD Grant ad, ustments:

1. Remove revenues/expenditures for two direct grants: It hag been anticipated that two direct grantees would
be included ;s sub-recipient projects. As such, their grant funding ($51 5,000) would pass through the
FHomeless Trust HoWev_er, at this time the two projects will remain as direct grants. As such, both the
revenue and expenditures have been removed from the Grant fine ftem, '

2. Add new funding from neyw grants: USHUD annolnced Tier 2 awards for HMIS Plus (31 5,000} and ouyr
Planning Grant ($250,000). As such, these two amounts nezd fo be added {o both grant revenyes arid
expenditures,

3. Other adjustments: A positive $146,000 adiustment is Necessary after receipt of fingl grant agreements amd
determination of finat grant amounts :

The net effect of the grant funding reflected in the budget for USHUD is ~$118,000 in both revenues and

expenditures. As we are pass-through, this has no effect on our operations,

£5G Allacation - Food apd Beverage

As you may recafl we recommended the use of $900,000 in FaRr Lmencumbered/unanticipated carryover
funding to offset USHUD-announcad reductions fo the three entitlement jurisdictions that receive ESG finds.
These reductions impact currant homeless prevention and rapid re-housing programs, as wefl ag the City of
Miami's Homesless Assistance Program {outreach), ang Bgcham Hall Emergency HansinniQhmtn . o O
approved an allocation of funding that incdndnd ecse ana 2 :
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housing, $100,000 for Backham Hall; and 150,000 for MHAF Owreach. Subsaguenl o the Board approval, we
tad a conference call with all entitlement jurisdictions to discuss their proposed allocations in order fo detarmine
if the Trust's proposed funding met identified gaps. Al that tme it was datermined thal the F&B funding identifiad
for homeless prevention and Rapid Re-housing was sfightly more than the articipated gaps. Howsver, the
$100,000 allocated for Beckham weuld result in a loss of beds, and the funding to MHAP did nol make thern
100% whole; the gap is less than $23,000.

The biggest concam is Beckham Hall. Following the call, staff reviewed the F&B allocations to each category and
is recommending slightly shifting the approved funding to make additional funds avallable for Beckham Hall,
Please rsier io Atftachment A for a breakdown by enfilement jurisdiction of the funding aliocations from ihe
entitlernent jurisdictions for FY 13/14, the difference between FY 12/13 and FY 13/14 in ESG funding, the
proposed, new Homeless Trust funding for each program, and whether thal funding is more of fess thar the gap.
As proposed, there would be a shift of $75,000_from Rapid Re-housing to Beckham Hell. While the funding fo
‘Beckham Hall does not make them whole, the County’s Public Housing and Community Development
Departmernt has identified prior-year unexpended ESG funds that will fil some of the gap to close their grant year
(which expires December 31, 2013). We are waiting fo hear exaclly how much funding they will be allocating, but
we befieve it is approximately $110,000. We ‘are recomimending .no changes to the MHAP funding for their
ouireach prograrn. These revised allocations would result in a total of $878,592,000 in funding for the ESG
nroject gaps, leaving $20,048 unallocated. It is recommended that those uraliocated funds be allocated to the
MIHAP for the Hotel/Miotel prograim, as further explained below. It should be noted that based on ESG funding
from the County for the next program year (January — December 2014}, Beckham Hall's capacity is likely to be
reduced from 88 beds to approximately 50-55 beds.

Hotel/viotel program ) o
We cantinue fo have challenges with our HotelViotel program, with usé volumes now consistently higher, As you
may recall, during the curent fiscal year, it was necessary to allocate an additional $150,000 fo the HoteliMotel
program administered by the Miami Homeless Assistance Program, Earlier this month, we recelved an analysis
from MHAP of their current expenditures and their projected funding needed fo finish the fiscal year. As noted in
the attached (Attactiment B), a total of approximately $180,000 more is expected to be needed close out.the
fiscal year, Subsequent to the receipt of this emall, the City's Comrnunity and Economic Developiment identified
" prior year unexpended funds that they can allocate for this purpose and are preparing an agenda item for their
Ocioher Commission meeting, Attachinent ¢ provides you with information on the Funding fo MHAP year-to-
date, their anficipated expenditures, and the proposed funding to meal the funding needs for this fiscal year. As
noted, under-expenditures in the MOA and 1D program agreements with MIHAR could be used to cover $60,000
of the gap ($40,000 and $20,000 respectively). The MOU program slready includes a line-item for hotel/motel,
Ve would be shifting the under-expenditures all fo that line, and using the funds to serve individuals other than
those coming through MOA. The use of the $20,000 from the ID program requires an amendment, if approved.
The $20 048 balance would come from the funds previously identified for ESG mafch for REHMHP, as explained
in the previous paragraph.

Flanning Grart .

As you may recall, our Continuum of Care applied for and was recently awarded a Planning Grant to assist Us in
meeting our objectives for the Continuum of Care. As you can see in the attached Planring Grant budget, the
funding witl allow us to, amoeng other things, enhance our coordination efforts through improved surveys and
counts, purchase software to assist us in management ouwr contracts, secure consultants t© assist us with the
homeless youth count, provide training, and developlevaluate our standards of care and performance measures.
This will also offset a portion of the costs for the previously approved administradive support staff. Al this time, we
would tke approval for the following:

1) fssue a Requesi for Latiers of inerest for any consuling work that is needed, and that cannol be
performed through an addifional agreement with our current technical assistance provicder. t is
enticipated that no single consulting agresment would exceed $10,000. This would include assistance
with training, as well as project evaluation.
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=) Entsrinto an agresment with tha University of Miemi to provide the svaluation ang analysis of the Youth

Count process and datg The University has been engaged in the process through the Miami Coalition
for the Homeless

3) Develop a prefiminary agdreemnent with 100 0ng Homes for the implementation of the 100,000 Homes
conceptin our cormunity

We will he proceeding with the brocurement of fie hardware_and software using the standard county
procurement processes, and wolting with our existing HMIS provider for the customization requirements,

CONCEUSION:

While we attempt to identify aff potential fevenues and expendituras at the time of budget de\felopment, due to
changas in needs or new funding allocated of feduced, it is hecessary to make adjustments. The recommended
actions are intended tn ensure continued SGivices, and access to new funding to improve the current system of
care, : '

ATTACHMERTS
HIVIF
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The City of Miami
Cash Match for the 2013 Emergency Solutions Grant-Outreach Program
: Grant Number: PC-1314-CMESG2013-2

GRANT CONTRACT

This Grant Contract ( the “Contract” or “Grant Agreement”} is made and entered into as of this
day of , 20__, by and between Miami-Dade County, a political subdivision of the State of
Florida (the "County"), having its principal office at 111 N.W. “1* Street, 27th Floor, Miami,
Florida 33128 and The City of Miami/FEIN#: 59-600375, a corporation organized and existing
under the laws of the State of Florida, having its principal office at 444 SW 2™ Avenue, Miami,
Florida 33130 ("Provider"), states conditions and covenants for the rendering of human and
social services ("Services") for the County.

WHEREAS, the Provider provides or will develop social services of value to the County
and has demonstrated an abllity or desire to provide these services: and

WHEREAS, the County is desirous of assisting the Provider in providing those services
and the Provider is desirous of providing such services; and

WHEREAS, due to a reduction in funding for the 2013 Emergency Solutions Grant
(ESG) program this operating year, which provides operational funding for the Miami Homeless
Assistance Program and the ongoing need for services provided by this program, the Miami-
Dade County Homeless Trust approved gap funding in the amount of up to $150,000
{Attachment A-2) subject to the approval by the Miami-Dade County Board of County
Commissioners (BCC); and _ ' - :

WHEREAS, the ‘County has appropriated grant funds for the 'p?bposéd services,

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the parties hereto agree as follows:

ARTICLE 1. DEFINITIONS

The following words and expressions used in this Grant Agreement shall be construed as
follows, except when it is clear from the context that another meaning is intended:

a) The words "Agreement” “Contract” or "Contract Documents" shall mean collectively
these terms. and conditions, the Scope of Services Attachment A and the Budget
Documents Attachment B and all other attachments hereto, as well as all amendments

* or budget revisions issued hereto. '

b) The words “Contract Manager" shall mean Miami-Dade County’s Director of the
Homeless Trust (“County”} or the Director's designee, or the duly authorized
representative desighated to manage the Contract.

c) The word "Days" shall mean Calendar Days, unless otherwise specifically noted.
d) The word "Deliverables" shall mean all documentation and any items of any nature

submitted by the Provider to the County for review and approval pursuant to the terms of
this Contract. '
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ey The words "directed", "required", "permitted”, "ordered", "designated”, "selected”,
"orescribed” or words of like import to mean respectively, the direction, requirement,
permission, order, designation, selection or prescription of the County's Contract
Manager; and similarly the words "approved®, acceptable”, "satisfactory", "equal,
"necessary", or words of fike import to mean respectively, approved by, or acceptable or
safisfactory fo, equal or necessary in the sole discretion of the County’s -Contract
Manager.

) The words "Effective Term” shall mean the date on which this Contract is effecti
including start date and end date. '

a) The words "Extra Work" or “Change Order” or “Additional Work” shall mean resulting in
additions or deletions or modifications to the amount, type or value of the Work and
Services as required in this Contract, as directed and/or approved by the County.

- h) “HIPAA” means Health Insurance Portability and Accountability Act of 1996.

i) The words "Scope of Services" shall mean the document appended hereto as
Attachment A, which details the work to be performed by the Provider.

i) The word "subcontractor” or “sub consultant” shall mean any person, entity, firm or
corporation, other than the employees of the Provider, who furnishes labor and/or
materials, in connection with the Work, whether directly or indirectly, on behalf and/or
under the direction of the Provider and whether or not in privities of contract with the
Provider. -

k) The words "Work", "Services" "Program”, or "Project’ shall mean all matters and things
required to be done by the Provider in accordance with the provisions of this Contract.

ARTICLE 2. AMOUNT PAYABLE. Subject to available funds, the maximum amount payable
for services rendered under this contract shali not exceed: '

1. GAP FUNDING FOR THE 2013
EMERGENCY SOLUTIONS GRANT up to $150,000.00

Both parties agrée that should available County funding be reduced, the amount payabie under
this Contract may be proportionately reduced at the sole discretion and option of the County.
Availability of funding shall be determined in the County’s sole discretion.

All services undertaken by the Provider before the County’s execution of this Contract shall be
at the Provider's risk and expense.

It is the responsibility of the Provider to maintain sufficient financial resources to meet the
expenses incurred during the period between the provision of services and payment by the
County.

The'County, at its sole discretion, may allow Provider an advance of N/A once the Provider has
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submitted an appropriate reguest and submitted én invoice in the form .required by the County.

ARTICLE 3. SCOPE OF SERVICES

The Provider shall render services in accordance-with the Scope of Services
incorporated herein and attached hereto as Attachment A, '

The Provider shall implement the Scope of Services as‘described in Attachment A in a
manner deemed satisfactory fo the County. Any modification or amendment to the Scope of
Services shall not be effective until approved by the County and Provider in writing.

ARTICLE 4. BUDGET SUMMARY

. The Provider agrees that all expenditures or costs shall be made in accordance with the
Budget for the provision of services in accordance with Attachment A, the “Scope of Services”.
The Budget is attached hereto and incorporated herein as Attachment B.

The parties agree that the Provider will provide homeless outreach, assessmeﬁt and
placement services to homeless individuals and families throughout Miami-Dade County.,

The parties agree that the Provider may, with the County's prior wriiten approval; revise the
schedule of payments or the line item budget, and such revigsion shall not require an
amendment to this Contract.

Pursuant to Board of Miami-Dade County Commissioners Resojution 830-13, the Provider will
submit a detailed project budget, and sources and uses statement as Attachment B-1, which
shall be sufficiently detailed to show (i) the total project cost, (i) the amount of funds to be used
for administrative and overhead costs, (iify whether the County funds will be ‘gap’ funds meaning
that they would be the last remaining funds needed to ensure funding for the total project cost,

(iv) any profit to be made by the Provider, and (v) the amount of funds devoted toward the
provision of the desired services or activities.

The County Mayor or Mayor's designee may make unannounced, on-site visits during normal
working hours fo the Provider’s headquarters and any location or site where the services
contracted for under this Agreement are performed. :

ARTICLE 5. EFFECTIVE TERM

Both parties agree that the Effective Term of this Contract shall commence on
October 1, 2013 and terminate at the close of business on September 30, 2014. Contingent
. on the existence of sufficient funding, performance and the appraval of the County, this Contract
may be extended at the County’s sole discretion,
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ARTICLE 6. INDEMNIFICATION BY PROVIDER

A. Government Entity. Government entity shall indemnify and hold harmiess the
County and its officers, employees, agents and instrumentalities from any and all liability, losses
or damages, including attorneys' fees and costs of defense, which the County or its officers,
employees, agents or instrumentalities may incur as a resulf of claims, demands, suits, causes
of actions or proceedings of any kind or nature arising out of, relating to or resuiting from the
performance of this Confract by the government entity or its employees, agents, servants,
partners, principals or subcontractors. Government entity shall pay ali claims and losses in
connection therewith and shall investigate and defend ali claims, suits or actions of any kind or
nature in the name of the County, where applicable, including appeliate proceedings, and shall
pay ali costs, judgments, and attorney's fees which may issue thereon. Provided, however, this
indemnification shall only be to the extent and within the limitations of Section 768.28, Fla. Stat.

B. All Other Providers. Provider shall indemnify and hold harmiess the County
and its officers, employees, agents and instrumentalities from any and all fiability, losses or
damages, including attorneys' fees and costs of defense, which the County or its officers,
employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes
of actions or proceedings of any kind or nature arising out of, relating to or resulting from the
performance of this Contract by the Provider or its employees, agents, servants, pariners
principals or subcontractors. Provider shall pay all claims and losses in connection therewith
and shalt investigate and defend all claims, suiis or actions of any kingd or nature in the name of
the County, where applicable, including appellate proceedings, and shall pay all costs,
judgments, and attorney's-fees which may issue ihereon. Provider expressly understands and
agrees that any insurance protection required by this Contract or otherwise provided by Provider
shall in no way limit the responsibility fo indemnify, keep and save harmless and defend the
County or its officers, employees, agents and instrumentalities as herein provided.

C. Term of indemnification. The provisioné of Article 6 shall survive the expiration
or termination of this Contract, - '

ARTICLE 7. INSURANCE

If the total dollar value of all County contracts with the Provider exceeds $25,000 then the
following insurance coverage is required:

A Government Entity. If the Provider is the State of Florida or an agency ot
political subdivision of the State as defined by section 768.28, Florida Statutes, the Provider
shall furnish the County, upon request, written verification of liability protection in accordance
‘with section 768.28, Florida Statutes. Nothing herein shall be construed to extend any party's
liability beyond that provided in section 768.28, Florida Statutes. The provider shail also furnish
the County, upon request, written verification of Workers Compensation protection in
accordance with Florida Statutes, Chapter 440,

B.  All Other Providers.
1. Minimum Insurance Requirements:  Certificates of Insurance. The

Provider shall submit fo Miami-Dade County, cfo Miami Dade County Homeless Trust
(COUNTY), 111 N.W, 15 Sireet, 27th Floor, Miami, Florida 33128-1994, original Certificate(s) of
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Insurance indicating that insurance coverage has been obtained which meets the requirements
as outlined below:

A

G

All insurance certificates must list the County as ‘-‘Certéfioéte Holder” in the
following manner:

Miami-Dade Couniy
111 N.W. 1% Street, Suite 2340
Miami, Florida 33128

" Worket's Compensation Insurance for all employees of the Provider as required

by Florida Statutes, Chapter 440.

Commerciai General Liability Insurance in an amount not less than $300,000
combined single limit per occurrence for bodily injury and property damage.
Miami-Dade County must be shown as an additional insured with respect to this
coverage. '

Automobile Liability Insurance covering all owhed, non-owned, and hired vehicles

- used in connection with the Work provided-under this Contract, in an amount not

less than $300,000* combined single limit per occurrence for bodily injury and
property damage.

*NOTE: For Providers supplying vans or mini-buses with seating capacities of

fifteen (15) passengers or more, the limit of liability required for Auto Liability is

$500,000.

Professional Liability Insurance in the name of the Provider, when applicable, in

~ an amount not less than $250,000.

All insurance policies required above shall be issued by companies authorized to
do business under the laws of the State of Florida, with the following
qualifications:

1. The company must be rated no less than “B” as to management, and no
less than “Class V" as to financial strength, according to the latest edition
of Best's Insurance Guide published by A.M. Best Company, Oldwick,
New Jersey, or its equivalent, subject to the approval of the County's Risk -
Management Division, : '

OR

2. The company must hold a valid Florida Certificate of Authority as shown
in the latest "List of All Insurance Companies Authorized or Approved to
Do Business in Florida,” issued by the State of Florida Depariment of
Insurance, and must be a member of the Florida Guaranty Fund.

Certificates will indicate that no modification or change in insurance shali be
made without thirty (30) days advance written notice to the Certificate Holder.
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H. ‘Compliance with the foregoing requirements shall not relieve the Provider of its
liability and obfigations under this Section or under any other section of this
Contract. '

L. The County reserves the right {o inspebt the Provider's original insurance policies
" at any time during the term of this Contract.

J. Applicability of this Article to Providets whose combined total award for ail
services funded under this Contract exceeds a $25,000 threshold. In the event
that the Provider whose original total combined award in less than $25,000, but
receives additional funding during the contract period which maies the fotai
combined award exceed $25,000, then the requirements in this Article shall

apply.

K.~ Failure to Provide Certificates of Insurance. The Contractor shall be
responsible for assuring that the insurance certificates required in conjunction
with this Section remain in force for the duration of the effective term of this
Confract. If insurance certificates are scheduled to expire during the effective

" term, the Provider shall be responsible for submitting new or renewed insurance
certificates to the County prior to expiration. -

in the event that expired certificates are not repiaced with new or renewed

cerlificates which cover the effective term, the County may suspend the Contract

until such time as the new or renewed certificates are received by the County in

the manner prescribed herein; provided, however, that this suspended period

does not exceed thirty (30) calendar days. Thereafter, the County may, al its
" sole discretion, terminate this Contract.

ARTYICLE 8. PROOF OF LICENSURE/CERTIFICATION _AND BACKGROUND
SCREENING -
A. Licensure. If the Provider is required by the State of Florida or Miami-Dade County or

any federal, state or local law or regulation o be licensed or certified to provide the services or
operate the facilities outlined in the Scope of Services (Attachment A), the Provider shall furnish
to the County a copy of all required current licenses or certificates. Examples of services or
operations requiring such licensure or certification include but are not limited to childcare, day
care, nursing homes, and boarding homes.

If the Provider fails to furnish the County with the licenses or cerlificates required under

this Section, the County shall not disburse any funds until it is provided with such licenses or
certificates. Failure to provide the licenses or certificates within sixty {60) days of execution of
this Agreement may result in termination of this Agreement at the_County’s discretion.

B. Bécquound Screening. The Provider agrees to comply with all applicable
federal, state and local laws, regulations, ordinances and resolutions regarding . background
screening of employees, volunteers and subcontractors. Provider's failure to comply With any
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applicable laws, regulations, ordinances and resolutions regarding background screening of
employees, volunteers and subcontractors is grounds for a material breach and termination of
this contract at the sole discretion of the County.

The Provider agrees to comply with all applicabie laws {(including but not limited to
Chaptlers 39, 402, 409, 394, 408, 393, 397, 984, 985 and 435, Florida Statutes, as may be
amended form time fo time), regulations, ordinances and resolutions, regarding background
screening of those who may work or volunteer with vulnerable persons, as defined by section
435.02, Florida Statutes, as may be amended from fime to time. :

In the event criminal background screening is required by law, the State of Florida and/or
the County, the Provider will permit only employses and subcontractors with a satisfactory
national criminal background check through an appropriate screening agency (i.e., the Florida
Department of Juvenile Justice, Florida Department of Law Enforcement or Federa! Bureay of
Investigation) to work or volunteer in direct contact with vulnerable persons,

The Provider agrees to ensure that employees, volunteers and subcontracted personnel
who work with vulnerable persons safisfactorily complete and pass Level 2 background
screening before working or volunieering with vulnerable persons. Provider shall furnish the
County with proof that employees, volunteers and subcontracted personnel, who work with
vulnerable persons, safisfactorily passed Level 2 background screening, pursuant to Chapter
435, Florida Statutes, as may be amended from time to time.

If the Provider fails to furnish to the County proof that an employee, voluntesr or
subcontracior’s Level 2 background screening was satisfactorily passed and completed prior to
that employee or subcontractor working or volunteering with a vulnerable person or vulnerable

persons, the County shall not disburse any further funds and this Contract may be subject to
termination at the sole discretion of the County.

ARTICLE 9, CONFLICT OF INTEREST

A. 'The Provider agrees to abide by and be governed by Miami-Dade County
Ordinance No. 72-82 (Conflict of Interest Ordinance codified at Section 2-11.1 et al. of the Code
of Miami-Dade County), as amended, which is incorporated herein by reference as if fully set
forth herein, in connection with its contract obligations hereunder,

_ B. No person under the employ of the County, who exercises any function or

responsibilities in connection with this Contract, has at the time this Contract is entered info, or
. 'shall have during the term of this Contract, any persenal financial interest, direct or indirect, in
this Contract.

C. Nepotism. Notwithstanding the aforementioned provision, no relative of any

officer, board of director, manager, or supervisor employed by the Provider shall be employed
by the Provider unless the employment preceded the execution of this Contract by one (1) year,
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No family member of any employee may be employed by the Provider if the family member is to

‘be-employed in a direct supervisory of administrative relationship either supervisory or
subordinate to the employee. The assignment of family members in the same organizational
unit shall be discouraged. A conflict of interest in employment arises whenever an individual
would otherwise have the responsibility to make, or participate actively in making decisions or
recommendations relating to the employment status of another individual if the two individuais
(herein sometimes called "related individuals") have one of the foliowing relationships:

1. By blood or adoption: Parent, child, sibling, first cousin, uncle, aunt, nephew, or

niece; :

2. By marriage: Current or former spouse, brother- of sister-in-law, father- or

mother-in-law, son- or daughter-in-law, step-parent, or step-child; or

3. Other relationship: A current or former relationship, occurring outside the work
~ setting that would make it difficult for the individual with the responsibility to make a

decision or recommendation to be objective, or that would create the appearance

that such individual could not be objective. Examples include, but are not iimited to,

personal relationships and significant business relationships.

For purposes of this section, decisions or recommendations related fo employment
status include decisions related to hiring, salary, working conditions, working
responsibilities, evaitation, promotion, and termination.

An individual, however, is not deemed to make or actively participate in making
decisions or recommendations if that individual's participation is fimited fo routine
approvals and the individual plays no role involving the exercise of any discretion in
the decision-making. processes. [If any gquestion arises whether an individual's
participation is greater than is permitted by this paragraph, the matter shall be
immediately referred to the Miami-Dade County Cominission on Ethics and Public
Trust.

This section applies to both full-time and part-time empioyees and voting members
of the Provider’s Board of Directors.

D. - No person, including but not limited to any officer, board of directors, manager, or
supervisor employed by the Provider, who is in the position of authority, and who exercises any
function or responsibilities in connection with this Contract, has at the time this Contract is
entered into, or shall have during the term of this Contract, received any of the services, or
direct or instruct any employee under their supervision 1o provide such services as described in
the Contract. Notwithstanding the before mentioned provision, any officer, board of directors,
manager or supervisor employed by the Provider, who is eligible to receive any of the services
described herein may utilize such services if he or she can demonstrate that he or she does not
have direct supervisory responsibifity over the Provider's employee(s) or service program. Staff
members, or their immediate family members (spouse, children, siblings, mother or father) of .
Homeless Trust funded programs, who are eligible for and wish fo receive services from a
Homeless Trust funded program must receive the approval of the Executive Director of their
employer {i.e. the Provider} prior to applying for and receiving those services. This approval
must be in writing and accompany ary referral for such services. Any Provider knowingly
accepting a referral of an employee of a Homeless Trust funded program, and providing
services without the written approval of the Executive Director of the Provider, will be subject to
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the recoupment/disallowance by the County of any funds paid for services to this individual
and/or their immediate family member. When the services are to be provided at the same
agency the employee works for, this information must be disclosed in writing to the director of
the Homeless Trust, which shall be reviewed ior eligibility determination and a sign off must
come from the County. This provision doss not apply to staff members seeking emergency
shelter, medical or legal services. Providers must complete a Client Services Authorization
Form (Attachment P) for staff members seeking services.

ARTICLE 10. CIVIL RIGHTS

The. Provider agrees to abide by Chapler 11A of the Code of Miami-Dade County
("County Code"), as amended, which prohibits discrimination in employment, housing and public
accommaodations on the basis of race, creed, religion, coior, sex, familial status, marital status,
sexual orientation, pregnancy, age, ancestry, -national origin or handicap: Title VI of the Civil
Rights Act of 1968, as amended, which prohibits discrimination in employment and public
accommedation; the Age Discrimination Act of 1975, 42 U.S.C. §6101, as amended, which
prohibits discrimination in employment because of age; the Rehabilitation Act of 1973, 29
U.S.C. §794, as amended, which prohibits discrimination on the basis of disability; the
Americans with Disabiliies Act, 42 U.S.C. §12101 et seq., which prohibits discrimination in
employment and public accommodations because of disabiiity; the Federal Transit Act, 49
-U.S.C. §1612, as amended; and the Fair Housing Act, 42 U.S.C. §3601 et seq. Itis expressly
understood that the Provider must submit an affidavit attesting that it is not in violation of the
Acts. Iif the Provider or any owner, subsidiary, or other firm affiliated with or related to the
Provider is found by the responsible enforcement agency, the Courts or the County to be in
violation of these acts, the County will conduct no further business with the Provider.

Any contract entered into based upon a false affidavit shall be voidabEé by the County. if the
Provider violates any of the Acts during the term of any contract the Provider has with the
County, such contract shall be voidable by the County, even if the Provider was not in violation

at the time it submitted its affidavit.

The Provider agrees that it is in compliance with the Domestic Violence Leave,.codified as §
11A-60 gt seq. of the Miami-Dade County Code, which requires an employer, who in the regular
course of business has fifty (50) or more empioyees working in Miami-Dade County for each

working day during each of twenty (20} or more calendar work weeks to provide domestic
violence leave to its employees.

Failure to comply with this local law may be grounds for voiding or terminating this Contract or
for commencement of debarment proceedings against Provider.

AéTlCLE 11. HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT:

Any person or entity that performs or assists Miami-Dade County with a function or activity
involving the use or disclosure of “individually identifiable health information {(I1HY)” andfor "Protected
Health Information (PHI)" shall comply with the. Heailth Insurance Portability and Accountability Act
(HIPAA) of 1996 and the Miami-Dads County Privacy Standards Administrative Order. HIPAA
mandates for privacy, security and electronic transfer standards, include but are not limited to:

1. Use of informatioh only for performing services required by the contract or as required by
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law; :
2. Use of appropriate safeguards to prevent non-permitted disciosures;
3. Reporting to Miami-Dade County of any non-permitted use or disclosure;
4. Assurances that any agents and subcontractors agree o the same restrictions and
conditions that apply to the Provider and reasonable assurances that IHI/PHI will be held
confidential; _
Making Protected Health Information (PHI) available to the customer;
Making PHI available to the client for review; :
Making PHI available to Miami-Dade County for an accounting of disciosures; and
Making ‘internal practices, books, and records related to PHI available to Miami-Dade
County for compliance audits.

o N o o

PHI shall maintain its protected status regardless of the form and method of transmission
(paper records and/or electronic transfer of data). The Provider must give its clients written notice of
its privacy information practices, including specifically, a description of the types of uses and
disclosures that would be made with protected health information. Provider must post, and disfribute
upon request to service recipients, a copy of the County's Notice of Privacy Practices.

ARTICLE 12. NOTICE REQUIREMENTS

Notice under this Contract shall be sufficient if made in writing, délivered personally or sent
via U.S. mail, electronic mail, facsimile, or certified mail with return receipt requested and postage
prepaid, to the parties at the following addresses (or to such other party and at such other address
as a party may specify by notice to others) and as further specified within this Contract. If notice is
sent via electronic mail or facsimile, confirmation of the correspondence being sent will be
maintained in the sender’s files. '

if to the COUNTY A
‘Miami-Dade County .
Homeless Trust 111 NW. 1% Street, 27th Floor
. Miami, Florida 33128
Aftention: Hilda M. Fernandez, Executive Direcior
Electronic mail: HildaFernandez@miamidade.gov

If to the PROVIDER:
Mr, Daniel J. Alfonso
City Manager
The City of Miami
444 SW 2™ Avenue
Miami, Florida 33130
Electronic mail: djalfonso@miamigov.com

Either party may at any time designate a different address andfor contact person by giving
written notice as provided above fo the other party. Such notices shall be deemed given upon
receipt by the addressee.

ARTICLE 13. .= AUTONOMY

Both parties agree that this Contract recognizes the autonomy of the contracting parties
and implies no affiliation between the contracting parties. It is expressly understood and
intended’ that the Provider is only a recipient of funding support and is not an agent of
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instrumentality of the County. Furthermore, the Provider's agents and employees are not
agents or employees of the County. : . —

ARTICLE 14. - SURVIVAL

The parties acknowledge that any of the obligations in this Contract, including but not
limited to Provider’s obligation to indemnify the County, will survive the term, termination, and
cancellation hereof. Accordingly, the respective obligations of the Provider under this Contract,
which by nature would continue beyond the termination, cancellation or expiration thereof, shall
survive termination, cancellation or expiration hereof.

ARTICLE 15, BREACH OF CONTRACT: COUNTY REMEDIES:

A Breach. A breach by the Provider shall have occurred under this Contract if: (1)
the Provider fails to provide the services outlined in the Scope of Services (Attachment A)
within the effective term of this Contract: (2) the Provider ineffectively or improperly uses the
County funds allocated under this Contract; (3) the Provider does not furnish the Certificates of
Insurance required by this Contract or as determined by the County's Risk Management
Division; (4) if applicable, the Provider does not furnish upon request by the County proof of
licensure/certification or proof of background screening required by this Contract; (5) the
Provider fails to submit, or submits incorrect or incomplete, proof of expenditures to support
disbursement requests or advance funding dishursements or fails to submit or submits
incomplete or incorrect detailed reports of expenditures or final expenditure reports; (6) the
Provider does not submit or submits incomplete or incorrect required reports; (7) the Provider
refuses to allow the County access to records or refuses to allow the County to monitor,
evaluate and review the Provider's program: (8) the Provider discriminates under any of the
laws outlined in Article 10 of this Contract; (9). the Provider, attempts to meet its obligations
under this Contract through fraud, misrepresentation, or material misstatement; (10) the
Provider fails to correct deficiencies found during a monitoring, evaluation, or review within the
specified time as described and defined in its Performance improvement Plan (PIP); (11} the
Provider fails to issue prompt payments to smali business subcontractors or foliow dispute
resolution procedures regarding a disputed payment; (12} the Provider fails to submit the _
Cerfificate of Corporate Status, Board of Directors requirement, or proof of tax status; or (13)
the Provider fails to fuifill in a timely and proper manner any and all of its obligations, covenants,
agreements, and stipulations in this Contract: (14) the Provider fails to meet any of the terms
and conditions of the Miami-Dade County Affidavits (Attachment C) and ' the State Affidavits

(Attachment D) [ Applicable Not Applicable or (15) the Provider fails to fulfil in a
timely and proper manner any or all of jts obligations, covenants, agreements and stipulations in
this Contract. Waiver of breach of any provisions of this Contract shall not be deemed to be g

waiver of any other breach and shall not be construed to be a modification of the terms of this
Contract, : ‘ :

In the event that the County determines certain Contract goals (as defined in the Scope of
Services) are not being met then the County, in its sole discretion may place the Provider on a
Performance Improvement Plan (PIP). The following s a delineation of some instances where a
PIP may be required; ' :

a. HMIS- Based on Provider’s past performance on prior contracts in the area of
Homeless Management Information System compliance it is subject to a PIP
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during this contract term. The Provider is required to submit a Monthly
Progress Report and an HMiS-generated Monthly Progress Report for each
month of the contract. Compliance will be determined when it is deemed that

_the two (2) reports are in substantial conformity with each other for a period of
two conseculive months. (Substantial conformity as meaning a minimum of
95% accuracy on all elements). At the time of compliance, the Provider shall
only be required to submit the HMIS-generated Monthly Progress Report.

1 Applicable Not Applicable

h. Utilization — Based on Provider's past performance on prior contracts in the
area of utilization compliance, this contract is subject to a2 PIP. During this
contract term, the Provider must submit ali invoices in a timely manner. The
Provider shall invoice at a rate of 95% of targeted expenditures for the
invoicing period. If the Provider fails to comply, all rights to payments wili be
forfeited if the County so chooses. Failure to submit accurate invoices for
appropriately documented and eligible expenditures at a rate of 95% of
targeted expenditures by the end of the third quarter of this contract term may
result in the termination of this contract by the County.

(1 Applicable Not Applicable

¢. Program Performance — Based on Provider's past performance on prior
contracts in the area of program goals and outcome objectives, this Confract
is subject to a PIP. During this Contract term, the Provider must achieve
those goals specified in the Contract. Performance againsi these annual goals
shall be evaluated on a quarterly basis, and if by the end of the third quarter of
the contract period substantial compliance (meeting the targeted goals) is not
achieved, it may result in the termination of this contract with the County.

1 Applicable Not Applicable’
The above is subject to the review and approval of the County

B. County Remedies. [f the Provider breaches this Cohtract, the County may
pursue any or all of the following remedies: ‘

1. The County may terminate this Contract by giving written notice to the
Provider of such termination and specifying the effective date thereof. In the event of
termination, the County may: (a) request the return of finished or unfinished documents, data
studies, surveys, drawings, maps, modeis, photographs, reports prepared and secured by the
Provider with County funds under this Contract; (b} seek reimbursement of County funds
allocated to the Provider under this Contract; {c) terminate or cancel any other contracts entered
into between the County and the Provider. The Provider shall be responsible for all direct and
indirect costs associated with such termination, including attorney's fees;

2. The County may suspend payment in whole or in part under this ‘Contract
by providing written notice to the Provider of such suspension and specifying the effective date
thereof, If payments are suspended, the County shall specify in writing the actions that must be
taken by the Provider as condition precedent to resumption of payments and shall specify a
reasonable date for compiiance. The County may also suspend any payments in whole or in
part under any other contracts entered into between the County and the Provider. The Provider
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shall be responsible for all direct and indirect costs associated with such suspension, including
. attorney's fees; ' ' : -

3. The County may seek enforcement of this Contract including but not
limited to filing an action in a court of appropriate jurisdiction. The Provider shall be responsible
for all direct and indirect costs associated with such enforcement, including attorney's fees;

4. The Gounty may debar the Provider from future County contracting;

5, If, for any reason, the Provider should attempt to meet its obligations
under this Contract through fraud, misrepresentation or material misstatement, the County shall,
whenever practicable terminate this Contract by giving written notice to the Provider of such
termination and specifying the effective date. The County may terminate or cancel any other
contracts which such individual or entity has with the County. Such individual or entity shall be
responsible for all direct and indirect costs associated with such termination or cancellation,
including attorney's fees. Any individual or entity who attempts to meet its contractual
obligations with the County through fraud, misrepresentation, or material misstatement may be
debarred from county contracting for up to five (5) years:

6. Any other rémedy available at law or equity.

C. Authorization to Terminate Contract. The Mayor or the Mayor's designee is
authorized to terminate this Contract on behalf of the County. .

D. Failures or waivers to insist on strict performance of any covenant, condition, or
provision of this Contract by the County shail not be deemed a waiver of any rights or remedies,
nor shall it relieve the Provider from performing any subsequent obligations strictly in
accordance with the term of this Contract. No waiver shall be effective uniess in writing and
signed by the parties. Such waiver shall be limited to provisions of this Contract specifically
referred to therein and shall not be deemed a waiver of any -other provision. No waiver shall
constitute a continuing waiver unless the writing states otherwise.

E. Damages Sustained. Notwithstanding the above, the Provider shall not be
relieved of liability to'the County for damages sustained by the County by virtue of any breach of
the Contract, and the County may withhold any payments to the Provider until such time as the
exact amount of damages due the County is determined. The County may also pursue any
remedies available at law or equity to compensate for any damages sustained by the breach:

The Provider shall be responsible for all direct and indirect costs associated with such action,
including attorney's fees.

ARTICLE 16. TERMINATION FOR CONVENIENCE

The County may terminate this Contract, in whole or part, when both parties agree that
the continuation of the activities would not produce beneficial results commensurate with further
expenditure of the funds. Both parties shali agree upon the termination conditions, including the
effective date and in the case of partial termination, the portion to be terminated. However, if the
Counly determines in the case of partial termination that the reduced or modified portion of the

grant will not accomplish the purpeses for which the grant was made it may terminate the grant
in its entirety. ‘
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This Contract is subject to the ratification and approval by the Miami-Dade County Board
of County Commissioners and shall be void unless approved by the Board of County
Commissioners.

The County may also, in its sole discretion, terminate the contract,
The Provider understands and acknowledges that if the County determines in its sole
discretion that termination of the Contract is necessary for the healthy, safety, or welfare of the

County then it may due so upon twenty-four (24) hours notice to the Provider.

ARTICLE17.  PAYMENT PROCEDURES

The County agrees to pay the Provider for services rendered under this Contract based
on the payment schedule, timely provision by the Provider of required reports and of supporting
documentation of expenses and activities as described in this Contract, and the line item budget
(Attachment B). Payment shali be made in accordance with procedures outlined below and if
applicable, the Sherman S. Winn Prompt Payment Ordinance {Ordinance 94-40).

1. How payment will be made. Payment requests shall be made to the County on
a monthly basis and shall be signed by the Executive Director and the Financiai |
Officer of the Provider, unless otherwise approved in writing, on the form
incorporated herein as Attachment E “Primary Care Invoice for Services”. The
payment request for the previous month is due by the 15th of the month following
the month for which payment is invoiced. : ‘

2. Any reimbursement may be withheld pending the receipt and approval by the
County of all reports and documents required herein. :

Maximum manthly reimbursements are fimitedto ___N/A____.

As applicable, during the period of _N/A_ through _N/A_, the Provider will submit

a record of those individuals served utilizing Social Security Administration

repayments as specified in the Scope of Services. The Provider will utilize these

funds to serve those clients as specified and authorized in the Scope of Services

5. NJA_ Providers with cumulative utilization rates greater than ninety percent (80%)

. during the first nine (9) months of this Contract may exceed this maximum number
of billable bed days during the last quarter of the Contract term, up to the total
“Contract award amount, with the prior approval of the Executive Director of the
Homeless Trust ,

6. NIA  Providers with cumulative utilization rates lower than ninety percent (90%)
may be subject to a reduction in funding and beds, if deemed necessary by the
Miami-Dade County Homeless Trust. Beds and funding may be reprogrammed as
necessary and needed within the Continuum of Care. The Miami-Dade County
Homeless Trust will conduct a review of the utilization of beds within the first six (6)
months of the contract petiod.

7. Within thirty (30) days of the termination or expiration of this Contract, a final report
of expenditures shall be submitted to the County. If after the receipt of such final
report, the County determined that the Provider has been paid funds not in
compliance with the Contract, and to which it is not entitled, the Provider will be
required fo return such funds to the County or submit documentation
demonstrating that the expenditure was in compliance with this Contract. The
County shall have the sole and absolute discretion to determine if the Provider is

>
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entitled o such funds and the County's decision in this matter shall be final and
binding.

. B. Monies Owed to the County: The County reserves the right, in its sole
discretion, to reduce payments to the Provider in order to recapture any monies owed to the
County. In accordance with County Administrative Order: No. 3-29, the Provider that is in
arrears to the County is prohibited from obtaining new County contracts or extensions of
contracts until such time as the arrearage has been paid in full or the County has agreed in
writing to an approved payment plan.

This is a gost-based Contragt in which the Provider shali be paid through reimbursement
payment based on the budget approved under this Coniract and when documentation of
compieted and satisfactory service delivery is provided. Thus, it is imperative that the Provider
maintain appropriate supporting documentation for all expanditures from the beginning of the
Contract term (i.e., receipts, bank statements, cancelled checks, employee timesheet, etc.).

The Provider shall submit to the Confract Manager, the Monthly Reimbursement form provided
by the County on a monthly basis, Monthly reimbursement requests (both retroactive and
current) and accompanying supporting documentation must be received by the County no later
than the 15" of the month following the month for which reimbursement s requested.

C. No Payment of Subcontractors. In no event shall County funds be advanced
or paid by the County directly to any subcontractor hereunder. Payment to approved
subcontractors shalf be made by the Provider following requirements and limitations as detailed
in Article 21 of this Contract, - ' _ ‘ .

D. Processing the Request for Payment. After the County staff reviews the
payment request, the County will submit a payment request fo the County's Finance
Department. The County's Finance Department will issue payment via Automated Clearing
House (ACH) or mail the check directly to the Provider at the address listed in Article 12 of this
Contract, unless otherwise directed by the Provider in writing. The parties agree that the
processing of a payment request from date of submission by the Provider shall take a maximum
. of thirty (30) days from receipt of a complete and accurate payment request, pursuant to the
County's Sherman S. Winn Prompt Payment Ordinance (Ordinance 94-40), Section 2-8.1.4 of
the Code of Miami-Dade County, Administrative Order No. 3-19, and . the Florida Prompt
Payment Act, if supporting documentation/invoices are properly documented as determined by
the County in its sole discretion. |t is the responsibility of the Provider to maintain sufficient
financial resources to meet the expenses incurred during the period between the provision of
services and payment by the County. : -

- E. Reporting Requirements. Failure to submit fo the County the reports fisted
below in a manner deemed correct and acceptable by the County by the 15th day after the end
of the month in which the service was delivered, or failure fo submit to the County supporting
documentation of Contract expenditures or activities within fourteen (14) days of any County
request, shall be considered a breach of this Contract and may result in withholding payment,
non-payment, or termination of this Contract.
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: Applicable as indicated
Monithly Payment Requests/invoice For Services (Attachment E) }
Monthly Performance Reports (Attachment G) :

Outcome Performance Measurements Monthly Report (Attachment H)
Client Contribution Report  (Attachment 1) '

. Client Attendance Roster {Attachment J) _

Quarterly Vacancy / Permanent Housing Placement Report{Attachment K} o

oo X

SO GN

Performance Reports. The Provider agrees to participate in the Homeless
Management Information System (HMIS) selected and established by the County.
Participation will include, but is not limited to, input of client data upon intake, daily
updates of bed availability information, as well as updates of client files upon client
contact, and maintaining current data for statistical purposes. The Provider
understands that they are responsible for any ongoing cost to access the HMIS
system. The Provider shall furnish the County with Monthly, Quarterly, and Annual
Performance Reports in accordance with the activities and goals detailed in the
Scope of Services. The reports shall explain the Provider's progress for the quarter.

“The data shouid be quantified when appropriate. The final progress report shall be
due no later than thirty (30) days after the expiration or termination of this Contract.
Continuation of this Contract and funding is contingent upon meeting established
performance goals. Progress reports, produced through the Homeless Management
Information System (HMIS) invoices for services and client attendance rosters
signed by the Executive Director of the agency shall by submitted by the Provider, as
required. T

F. Final Report/Recapture of Funds. Upon the expiration or termination of this
Contract, the Provider shall submit the final Annual Performance Report and Annual Actual
Expenditure Report (Attachment L) to the County no later than thirty (30) days after the
_expiration or termination of this Contract. If after receipt of such final reports, the County
determines that the Provider has been paid funds not in accordance with the Contract, and to
which it is not entifled, the Provider shall return such funds to the County, or the County may
_reduce, by the amount of such funds, from any subsequent payment to which the Provider is
entitied, or the Provider may submit appropriate documentation within seven (7) days of notice
from the County. The County shall have the sole discretion in determining if the Provider is
enfitled fo such funds and the County's decision on this matter shall be final and binding.
. Additionally, any unexpended or unallocated funds shall be recaptured by the County.

Additionally, the Provider agrees to assign any proceeds to the County from any contract,
inciuding this Contract, between the County, its agencies or instrumentalities and the Provider
or any firm, corporation, partnership or joint venture in which the Provider has a controlling
financial interest in order to secure repayment of any reimbursements for services provided
under this or any other contract for which the County discovers was not reimbursable through its
inspection, review and/for audit pursuant to this Contract.

ARTICLE 18.  PROHIBITED USE OF FUNDS

A. Adverse Actions or Proceeding. The Provider shall not utilize County funds to
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refain legal counsel for any action or proceeding against the County or any of its agents,
instrumentalities, employees, or officials. The Provider shall not utilize County funds to provide
legal representation, advice, or counsel o any client in any action or proceeding against the
County or any of its agents, instrumentalities, employees, or officials.

B. * Religious Purposes. County funds shall not be used for religious purposes.

C. Commingling Funds. The Provider shall not commingte funds provided under
this Contract with funds received from any other funding sources. The Provider shall establish a
separate account exclusively for receipt of the funds received pursuant to this Contract.

D, Double Payments. Provider costs claimed under this Contract may not also
be claimed under another contract or grant from the County or any other agency. Any claim for
double payment by Provider shai! be considerad a material breach of this Contract.

‘ARTICL-E 19. REQUIRED DOCUMENTS, RECORDS, REPORTS, AUDITS, MONITORING
' AND REVIEW

A Certificate of Corporate Status. The Provider must submit to the Contract
Manager, within thirty (30) days from the date of execution of this Contract, a certificate of
corporate status in the name of the Provider, which certifies the following: that the Provider is
organized under the laws of the Staie of Florida; that ali fees and penalties have been paid; that
the Providers most recent annual report has been filed; that its status Is active: and that the
Provider has not filed Articles of Dissolution. :

. B. Board of Director Requirements. The Provider shall ensure that the
Provider's Board of Directors is apprised of the programmatic, fiscal, and administrative
‘obligations under this Contract funded through County Funds by passage of a formal resolution
authorizing execution of this Contract with the County. A copy of this corporate resolution must
be submitted to the County prior to contract execution. A current list of the Provider’s Board of
Directors and officers must be included with the submission. The Provider acknowledges and
-understands that all contract documents shall be signed by either the Provider's President or
Vice President. The Provider's resolution shall at a minimum: list the name(s) of the Board's
President, Vice President and, only in the event that the President or Vice President is not
available to execute the tontract documents, any other persons authorized to execute this
Contract on behalf of the Provider: affirmatively state that a quorum was present at the time of

adoption of the resolution; and reference the service categories and dollar amounts in the
award, as may be amended.

C. Proof of Tax Status. The Provider is required to submit to the County the
following documentation: (a) W-9 Form (Attachment M); (b) The L.R.S. tax exempt status
determination letter; (c) the most recent I.R.S. form 980; (d) the annual submission of I.R.S.
form 990 within (6) months after the Provider's fiscal year end; (e) IRS form 941 - Quarterly
Federal Tax Return Reports within thirty-five (35) days after the quarter ends and if the form 941

reflects a tax liability, proof of payment must be submitted within forty-five (45) days after the
guarter ends. ,
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D. Conflicts of Interest. Section 2-11.1(d) of Miami-Dade County Code as
amended, requires any County employee or any member of the empioyee’s immediate family
- who has a controlling financial interest, direct or indirect, with Miami-Dade County or any person
or agency acting for Miami-Dade County competing or applying for any such contract as it
pertains to this solicitation, to first request a conflict of interest opinion from the County's Ethic
Commission prior fo their or their immediate family member’s entering into any contract or
transacting any business through a firm, corporation, parinership or business entity in which the
employee or any member of the employee’s immediate family has a controlling financial
interest, direct or indirect, with Miami-Dade County or any person or agency acting for Miami-
Dade County. Further, any such contract, agreement or business engagsment entered in
violation of this subsection, as amended, shall render this Contract voidable.

. E. Accounting Records. The Provider shall keep accounting records which
conform to generally accepted accounting principles. Al such records will be retained by the
Provider for no fess than three (3) years beyond the term of this Contract, and shall be made
available for review upon request from County authorized personnel.

F. Financial Audit. If the Provider has or is required fo have an annual certified
public accountant's opinion and related financial statements, the Provider agrees to provide
these documents to the County no later than one hundred eighty (180) days following the end of
the Providet's fiscal year, for each year during which this Contract remains in force or until all
funds received pursuant to this Contract have been so audited, whichever is later.

G, Access to Records: Audit.. The County reserves the right to require the
Provider o submit to an audit by an auditor of the County's choosing or approval. The Provider
shall provide access to all of ils records which relate to this Contract at its place of business
during regular business hours. The Provider agrees to provide such assistance as may be
necessary to facilitate their review or audit by the County to ensure compliance with applicable
accounting and financial standards.

H. Quarterly Reviews of Expenditures and Records. The County Commission
Auditor may perform quarterly reviews of Provider's expenditures and records. Subsequent
payments to the Provider shall be subject to a satisfactory review of Provider’s records and
expenditures by the County Commission Auditor, including but not limited to, review of
supporting documentation for expenditures and the existence of sufficient documentation to
support eligible expenditures, The Provider agrees to reimburse the County for ineligible
expenditures as determined by the County Commission Auditor. :

l. Quality Assurance / Recordkeeping. The Provider shall maintain, and shall
require that the Provider's subconfractors and suppliers maintain, complete and accurale
program and fiscal records fo substantiate compliance with the requirements sef forth in the
Attachment A, Scope of Services, of this Contract. The Provider and its subcontractors and
suppliers, shall retain such records, and ali other documents relevant to the Services furnished

under this Contract for a period of Xl three (3) years or [ years (for State contracts)
from the expiration date of this Contract.

' The Provider agrees to participate in evaluation sfudies, quality management

activities, Corrective Action Plan activities, and analyses carried out by or on behalf of the

County to evaluate the effectiveness of client service(s) or the appropriateness and quality of
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care/service delivery. Accordingly, the Provider shall aflow authotized County staff involved in
such efforts to examine and review the Provider's premises and records.

J. Confidentiality Requirements. The Provider shall establish and implefnent
policies and procedures which ensure compliance with the following security standards and any
and all applicable State and Federal statuies and regulations for the protection of confidential

client records and electronic exchange of confidential information. The policies and procedures
must ensure that:

(1) . There is a controlled and secure area for storing and maintaining -active
confidential information and files, including but not limited to medical
records; :

(2}  Confidential records are nof removed from the Provider's premises,

unless otherwise atithorized by faw or upon written consent from the
County; h '

(3) Access to confidential information is restricted to authorized personnel of
the Provider, the County, the United States Department of Health and
Human Services, the United States Comptroller General, and/or the
United States Office of the Inspector General;

{4) Records are not left unattended in areas accessible to unauthorized
individuals; '

(5) ° Access to electronic data is controlled;

(6)  Written authorization, signéd- by the client, is obtained for release. of
copies of client records andfor information. Original documents must
remain on file at the originating Provider site; '

{7)  An orientation is provided to new staff persons, employees, and
voluntesrs. All empioyees and volunteers must sign a confidentiality
pledge, acknowledging their awareness and understanding of
confidentiality laws, regulations, and policies; :

(8) Procedures are developed and implemented that address client chart and
medical record identification, filing methods, storage, retrieval,
organization and maintenance, access and security, confidentiality,
retention, release of information, copying, and faxing.

_ K. Monitoring:  Management Evaluation and Performance Review. The
Provider agrees to permit County authorized personnel to monitor, review and evaluate the
program/work which is the subject of this Contract. The County shall monitor fiscal,
administrative, and programmatic compliance with all the terms and conditions of the Contract.
The Provider shall permit the County to conduct site visits, client assessment surveys, and other
techniques deemed reasonably necessary to fulfill the monitoring function. A report of the
County’s findings will be delivered to the Provider and the Provider will rectify all deficiencies
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cited within the period of time specified in the report. If such deficiencies are not corrected
within the specified time the County may suspend payments of terminate this Contract. The
“County may conduct one or more formal management evaluation and performance reviews of
" the Provider. Continuation of this Contract and funding are dependent upon the County being
satisfied with the results of the evaluations.

L Client Records. The Provider shall maintain a separate individual client chart

for each client/family served, where appropriate. This client chart shall include all pertinent
information regarding case activity. At a minimum, the client chart shall contain referral and
intake information, treatment plans, and case notes documenting the dates services were
provided and the type of service provided. These client charts shall be subject to the audit and
inspection requirements under Article 19, Sections F, G and H of this Contract.

M.  Disaster Plan/Continuity of Operations Plan (COOP). The Provider shall
develop and maintain an Agency Disaster Plan/COOP. At a minimum, the Plan will describe
how the Provider -establishes and maintains an effective response to emergencies and
disasters, and must comply with any Florida Statutes related to Emergency Management that
are applicable to the Provider. The Disaster Plan/COOP must be submitted to the County no
later than April 1% of the contract term and is also subject to review and approval of the County
in its sole discretion. The Provider will review the Pian annually, revise it as needed, and
maintain a written copy on file af the Provider's site. ~

N.  Continuum of Care (CoC) Coordinated intake and Assessment Process

The Provider shall participate in the Continuum of Care’s (CoC) Coordinated Intake and
Assessment process, to include, but not limited to: participation in the CoC's defined
process to make and receive referrals for housing and/or services (including the use of the
Homeless Management Information System (HMIS) for such, if required in the Standards
of Care); use of any forms required {(e.g. Release of information, Homeless Verification
Form, Chronic Homeless Verification Form, etc.), compliance with established Standards of
Care (and any revisions thereof) relating to eligibility criteria and timely processing of
referrals: and cooperation with established prioritizations for placement.

0. Public Records

Pursuant to Section 119.0701 of the Florida Statutes, if the Provider meets the definition of
“Contractor” as defined in Section 119.0701(1)(a), the Provider shall:

(8) Keep and maintain public records that ordinarily and necessarily would be required
by the public agency in order to perform the service; ’

(b) Provide the public with access to public records on the same terms and conditions that
the public agency would provide the records and at a cost that does not exceed the cost
provided in this chapter or as otherwise provided by law;

(c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law; and

(d) Meet all requirements for retaining public records and transfer to the County, at no
County cost, all public records created, received, maintained and or directly related to the
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performance of this Agreement that are in possession of the Provider upon termination’
of this Agreement. Upon termination of this Agreement, the Provider shall destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements, All records stored electronically must be provided to the County
in a format that is compatible with the information technolo gy systems of the County,

For purposes of this Article, the term “public records™ shall mean all documents, papers,
letters, maps, books, tapes, photographs, films, sound recordings, data processing
software, or other material, regardless of the physical form, characteristics, or means of
transmission, made or received pursuant to law or ordinance or in connection with the
transaction of official business of the County,

Provider’s faiture to comply with the public records disclosure requirement set forth in
Section 119.0701 of the Florida Statutes shall be a breach of this Agreement.

In the event the Provider does not comply with the public records disclosure requirement set
forth in Section 119.0701 of the Florida Statutes, the” County may, at the County’s sole
discretio_n, avail itself of the remedies set forth under this Agreement and available at law.

ARTICLE 20. Office of Miami-Dade County inspector General

Miami-Dade County has established the Office of the Office of Inspector General which is
empowered to perform random audits on all County contracts throughout the, duration of each
contract. The Miami-Dade County Inspector General is authorized and empowered to review
past, present and proposed County and Public Health Trust programs, contracts, transactions,
accounts, records and programs. In addition, the Inspector General has the power to subpoena
. witnesses, administer oaths, require the production of records and monitor existing projects and
programs. Monitoring of an existing project or program may include a report concerning
whether the project is on time, within budget and in compliance with plans, specifications and
applicable law,

The Inspector general is empowered to analyze the necessity of and reasonableness of proposed
charge orders to the Contract. The Inspector General is empowered to rctain the services of
independent private sector inspectors general (IPSIG) to audit, investigate, monitor, oversee,
mspect and review operations, activities, performance and procurement process including but not
limited to project design, bid specifications, proposal submittals, activities of the Provider, its
officers, agents and employees, lobbyists, County staff and elected officials to ensure compliance
with contract specifications and to detect fraud and corruption,

Upon ten (10) days prior written notice to the Provider from the Inspector General or IPSIG
retained by the Inspector General, the Provider shall make all requested records and documents
available to the Inspector General or IPSIG for inspection and copying. The Inspector General
and IPSIG shall have the right to inspect and copy all documents and records in the Provider’s
possession, custody or control which, in the Inspector General or IPSIG’s sole judgment, pertain
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to performance of the contract, including, but not limited fo original estimate files, worksheets,
proposals and agreements from and with successful and unsuccessful subcontractors and
suppliers, all project-related correspondence, memoranda, instructions, financial documents,
construction documents, proposal and contract documents, back-charge documents, all
documents and records which involve cash, trade or volume discounts, insurance proceeds,
rebates, or dividends received, payroll and personnel records, and supporting documentation for
the aforesaid documents and records. ' :

The provisions in this section shall apply to the Provider, its officers, agents, employees,
subcontractors and suppliers. The Provider shall incorporate the provisions in this section in all
subcontractors and all other agreements exccuted by the Provider in connection with the
performance of the contract.

Nothing in this contract shall impair any independent right of the County to conduct audit or

investigative activities. The provisions of this section are neither intended nor shall they be
construed to impose any Hability on the County by the Provider or third parties.

ARTICLE 21. SUBCONTRACTORS and -ASSIGNMENTS

A.  Subcontracts. The parties agrée that no assignment or subcontract will be
made or let in connection with this Contract without the prior written approval of the County in ifs
sole discretion, which shalf not be unreasonably withheid, and that all subcontractors or
~ assignees shall be governed by all of the terms and conditions of this Contract.

1) If the Provider will cause any part of this Contract to be performed by a
Subcontractor, the provisions of this Confract will apply o such
Subcontractor and its officers, agents and employees in all respects as if
it and they were employees of the Provider; and the Provider will not be in
any manner thereby discharged from its obligations and liabilities
hereunder, but will be liable hereunder for all acts and negiigence of the
Subcontractor, its officers, agents, and employees, as if they were
employees of the Provider. The services performed by the Subcontractor
will be subject to the provisions hereof as if performed directly by the
Provider.

2) The Provider, before making any subcontract for any portion of the
services, will state in writing to the County the name of the proposed
Subeontractor, the portion of the Services which the Subcontractor is fo
perform, the place of business of such Subcontractor, and such other
information as the County may require. The County will have the right fo
require the Provider not to award any subcontract to a person, firm, or
corporation disapproved by the County in its sole discretion.

- 3) Before entering into any subcontract hereunder, the Provider will inform
the Subcontractor fully and completely of all provisions and requirements
of this Contract relating either directly or indirectly to the Services to be
performed. Such Services performed by such Subcontractor will strictly

Page 22 of 28
111




The City of Mjami
Cash Match for the 2013 Emergency Solutions Grant-Outreach Pro gram
Grant Number: PC-1314-CMESG2013-2

comply with the requirements of this Contract,

4) In order to qualify as a Subcontractor satisfactory to the County in its sole -
discretion, in addition to the other requirements herein provided, the’
Subcontractor must be prepared to prove to the satisfaction of the County "

that it has the necessary facilities, skill and experience, and ample
financial resources to perform the Services in a satisfactory manner. To
be considered skilied and experienced, the Subcontractor must show to
the satisfaction of the County in its sofe discretion that it has satisfactorily
performed services of the same general type which is required to be
performed under this Contract.

5) The County shall have the right to withdraw its consent fo a subcontract if
it appears to the County that the subcontract will delay, prevent, or
otherwise impair the performance of the Contractor's obligations under
this Conlract. All Subcontractors are required to protect the confidentiality
of the County's and County's proprietary and confidential information.
Provider shall furnish to the County copies of all subcontracts between
Provider and Subcontractors and suppliers hereunder. 'Within each such
subcontract, ‘there shall be a clause for the benefit of the County
permitting the County to request completion of performance by the
Subcontractor of its obligations under the subcontract, in the event the
County finds the Conlractor in breach of its obfigations; and the option to
pay the Subcontractor directly for the performance by such subcontractor.
The foregoing shall neither convey nor imply any obligation or liability on
the part of the County to any subcontractor hereunder as more fully

* described herein, :

- B Prompt Payments to Subconfractors. The Provider shall issue prompt
payments to subcontractors that are small businesses {annual gross sales of $750,000 or less
with its principal place of business in Miami-Dade County} and shall have a dispute resolution
procedure in place to address disputed payments. Pursuant to the County’s Sherman S. Winn
Prompt Payment Ordinance {Ordinance 94-40), Section 2-8.1.4 of the Code of Miami-Dade
County, Administrative Order No. 3-19, and the Florida Prompt Payment Act, payments must be
made within thirty (30) days of receipt of a proper invoice. Failure to issue prompt payments o
small business subcontractors or adhere to dispute resolution procedures may be grounds for
suspension or termination of this Contract or debarment.

ARTICLE 22. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Provider agrees to comply, subject fo applicable professional standards, with the
provisions of any and ail applicable Federal, State and the County’s orders, statutes,
ordinances, rules and regulations that may pertain to the Services required under this Coniract,
including but not limited to:

a) Miami-Dade County Florida, Department of Business Development Participation
Provisions, as applicable to this Contract.
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b) Miami-Dade County Code, Chapter 11A, including but not limited to Articles Il
and IV. All Providers and subconiractors performing work in connection with this
Contract shall provide equal opportunity for employment and services without

. regard fo race, creed, religion, color, sex, familial status, marital status, sexual
otientation, pregnancy, age, ancestry, national origin or handicap. The aforesaid
provision shall include, but not be fimited fo, the following: empioyment,
upgrading, demotion or fransfer, recruitment advertising; layoff or fermination;
rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The Provider agrees to post in a conspicuous place available for
employees and applicants for employment, such notices as may be required by
the Dade County Equal Opportunity Board or other authority having jurisdiction
over the work setting forth the provisions of the nondiscrimination law,

c} Conflict of Interest and Code of Ethics Ordinance, Section 2-11.1 gt geq. of the
"~ Code of Miami-Dade County, as amended.

d) Miami-Dade County Code Section 10-38, Debarment of contractors frorn County
work.

e) Miami-Dade County Ordinance 99-5, codified at 11A-60 et seq. Code of Miami-
Dade County pertaining to complying with the County’s Domestic Leave '
Ordinance. ' :

f) Miami-Dade County Ordinance 99-152 codified at Section 21-255 el sed. -
prohibifing the presentation, maintenance, or prosecution of faise or fraudulent
claims against Miami-Dade County.

) Miami-Dade County Resolution 478-12. The Provider will not use products or
foods containing “pink slime,” as defined in Resolution 478-12 of the Board of
Miami-Dade County Commissioners, in food that is provided or served pursuant
to this agreement.”

Notwithstanding any other provision of this Contract, Provider shall not be required pursuant to
this Contract to take any action or abstain from taking any action if such action or abstention
would, in the good faith determination of the Provider, constitute a violation of any law or
regulation fo which Provider is subject, including but not limited to laws and regulations requiring
that Provider conduct its operations in a safe and sound manner.

ARTICLE 23.  MISCELLANEOUS

A Publicity. It is understood and agreed between the parties hereto that this
Provider is funded_ by Miami-Dade County. Further, by the acceptance of these funds, the
Provider agrees that events funded by this Contract shall recognize and adequately reference
the County as a funding source. The Provider shall ensure that ail publicity, public relations,
advertisements and signs recognizes and references the County (by inserting the Miami-Dade
County Homeless Trust Logo on all materials) for the support of all contracted activities. This is
to include, but is not limited to, all posted signs, pamphlets, wall plagques, comersiones,
dedications, notices, flyers, brochures, news releases, media packages, promotions, and
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stationery. The use of the official Miami-Dade County Homeless Trust logo is permissible for
the publicity purposes stated herein. Provider shall submit sample or mock up of such publicity
or materials to the County for review and approval. The Provider shall ensure that all media
representatives,- when inquiring about the activities funded by this Contract, are informed that
the County is its funding source.

B. Governing Law and Venue. This Contract is made in the State of Fiorida and
shall be governed according to the laws of the State of Florida. Venue for this Contract shall be
Miami-Dade County, Florida.

C. Modifications. Any alterations, variations, modifications, extensions, or waivers
of provisions of this Contract including, but not limited- to, amount payable and effeciive term
shall only be valid when they have been reduced to writing, duly approved and signed by both
parties and attached to the original of this Contract.

The County and Provider mutually agree that modification of the Scope of Services,
schedule of payments, billing and cash payment procedures, set forth herein and other such
revisions may be made as a written amendment to this Contract executed by both parties.

The Mayor or the Mayor's designee Is authorized to make modifications fo this Contract
as described herein on behalf of the County. : :

The Office of the inspector General shall have the power to analyze the need for, and
the reasonableness of proposed modifications to this Contract. ' : '

D. Counterparts. This Contract is executed in three (3) counterparts, and each
counterpart shall constitute an original of this Contract. '

E. Headings, Use -of Singular and Gender. Paragraph headings are for
convenience only and are not intended to expand or restrict the scope or substance of the
provisions of this Contract. Wherever used herein, the singular shall include the plural and
plural shall include the singular, and pronouns shall be read as masculine, feminine, or neuter
as the context requires. :

F. Review of this Contract. Each party hereto represents and warrants that
they have consulted with their own attorney concerning each of the terms contained in
this Contract. No inference, assumption, or presumption shall be drawn from the fact
that one party or its attorney prepared this Contract. 1t shall be conclusively presumed
that each party participated in the preparation and drafting of this Contract.

G. The County’s Consultant. The Provider understands that in order to facilitate
the implementation of this Contract, the County may from fime to time desighate in writing a
development consultant to work with the Provider. The County's consultant shall be considered
the County's designee with respect to all portions of this Contract with the exception of those
provisions relating to payment of the Provider for services rendered. The County shall provide
written nofification to the Provider of the name, address, and employees of the County's
consultant.
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H, Contracts with Municipalities or Counties Outside Miami-Dade County to
Provide Homeless Housing in Miami-Dade County. The Provider desiring to transact
business or enter into a Contract with the County for the provision of homeless housing and/or
services swears, verifies, affirms and agrees that (1} it has not entered into any current confract,
arrangement of any kind, or understanding with any municipality outside of Miami-Dade County
or any County {collectively “locality”) to provide housing and services for homeless persons in
Miami-Dade County who are transported to Miami-Dade County by or at the behest of such
locality and (2) during the term of this Contract, it will not enter into any such contract,
arrangement of any kind, or understanding; provided, however, upon the written request of the
Provider prior to entering into such contract, understanding that the County may, in its sole and
absolute discretion, find and determine within sixty (60) days of such request that a proposed
contract should not be prohibited hereby, as the best interests of the homeless programs
undertaken by and on behalf of Miami-Dade County would not be negatively affected by such
contract, arrangement, or undertaking.

l. Incident Reports. The Provider must reporl to the Miami-Dade County
Homeless Trust information related to any critical incidents occurring during the administration
of its programs. The Provider is to utilize the “Incident Report” form attached as Attachment
N. In addition to reporting this incident to the appropriate authorities, the Provider must within
twenty-four (24) hours of any incident, submit in writing a detailed account of the incident. This
incident report should be addressed to the County. This incident report should be addressed io
Miami-Dade County Homeless Trust, 111 NW First Street, 27" Floor, Suite 310, Miami, Florida
33128 telephone (305) 375-1490 and facsimile (305) 375-2722.

J. Totality of Contract / Severability of Provisions. This Contract and
Attachments, with it recitals on the first page of the Contract and with its attachments as
referenced below contain all the terms and conditions agreed upon by the parties. '

1. No 3" Party Beneficiaries. The Parlies agree that this contract has no intended
or unintended third party beneficiaries.

K Property. This section applies to equipment with an acquisition cost of -
$5,000 or more per unit and all real property. :

a.  Any real property under the Provider's control that was acquired/improved
in whole or in part with funds from the Homeless Trust and any equipment
purchased for $5,000 or more shall be disposed of, at the expiration or
termination of this contract, in accordance with instruction from the
Homeless Trust. Real Property is defined as land, including fand
improvements, structures, and appurtenances thereto, including movable
machinery and equipment. Equipment means tangible, nonexpendable,
personal property having a useful life of more than one year and an
acquisition cost of $5,000 or more per unit. '

b.  All equipment with an acquisition cost of $5,000 or more per units and all
real property purchased in whole or in part with funds from this and
previous contracts with the Homeless Trust, or transferred to the Provider t
after belng purchased in whole or in part with funds from the Homeless
Trust shall be fisted in the property records of the Provider and shall
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include a legal description, size, date of acquisition, value at time of
purchase, owner’'s name if different from the Provider, information on the

transfer or disposition of the property, and map indicating whether propetty

is in parcels, lots or blocks and showing adjacent streets and roads.
Notwithstanding documentation required for reimbursement purposes, a
copy of the purchase receipt for any asset described above purchased with
Homeless Trust funds must also be inciuded in the Provider's monthly
relmbursement package submitted to the Homeless Trust in the month in
which the item was purchased along with the “Provider Asset Inventory”
(Attachment O).

c.  All equipment with an acquisition cost of $5,000 or more per unit and all
real property shall be inventoried annually by the Provider and an inveniory
report shall be submitted to the Homeless Trust. This report shall include
the elements listed in the paragraph listed above.

Attachment A: Scope of Services

Attachment A-2: Miami-Dade County Homeless Trust Board Approval Minutes
Attachment B: Budget | .

Attachment C: Miami Dade County Affidavits

Attachment D: State Affidavits (NOT APPLICABLE)

Attachment E: Primary Care Involce for Services

Attachment F: Monthly Payment Requests Reports

Attachment G: - Monthly Performance Reports

Attachment H: Outcome Performance Measurements Monthly Report {Not Applicable}
Attachment I: Client Contribution Report {(Not Applicable)

Aftachment J. Client Attendance Roster (Not Applicable)

Attachment K: Vacancy/Permanent Housing Placement Report (Quarterly) (Not Applicable}
Attachment L: Annual Performance Report & Annual Actual Expenditure Report
Attachment M: W-8 Form :

Aitachment N: incident Report

Attachment O: Provider Asset Inventory Report

Attachment P! Client Services Certification Form

No other agreement, oral or otherwise, regarding the subject matter of this Contract

shall be deemed to exist or bind any of the parties hereto. If any provision of this Contract is
held invalid or void, the remainder of this Contract shall not be affected thereby if such
remainder would then continue to conform fo the terms and requirements of applicable law and
ordinance. :

SIGNATURES APPEAR ON THE FOLLOWING PAGE
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IN WITNESS WHEREOQF, the parties have executed this Contract, along with all of ifs
Attachments, effective as of the contract date herein above set forth.

WITNESSES:

By

TODD B. HANNON
CITY CLERK

Approved as to Form and Correctness:

By
VICTORIA MENDEZ
CITY ATTORNEY
ATTEST:

HARVEY RUVIN, CLERK

BY:

DEPUTY CLERK

(DATE)

ENTITY: CITY OF MIAMI, FLORIDA
A municipal corporation of
The State of Florida

By:

DANIEL . ALFONSO.
CITY MANAGER

Approved as to Insurance Requirements:

By:

CALVIN ELLIS
RISK MANAGEMENT

Affix
Incorporation SEAL
here

Miami-Dade County, a political subdivision of
The State of Florida ‘

CARLOS A. GIMENEZ
MAYOR
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_Scope of service
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FLOZIT1E4D081205 City of Miami Outreach

The Subreciptent shall provide one thousand eight hundred eighty-seven (1,887} outreach
contacts and at least twe hundred-thirty-nine (239) CoC Homeless Assistance placerments of
homeless families and individuals during the one (1) year Grant term. The Subrecipient will
participate in the Continuum of Care's established Coordinated Intake and Assessment process, to
include the acceptance of referrals through the centralized referral process, and the utilization of
required certifications. Referral will be accepted from emergency shelters, transitional housing
Facilities, outreach teams and other service providers in the Continuum of Care.

The Subrecipient shall provide services as proposed in the application to U.S. HUD pursuant to the
7012 NOFA (incorporated herein by reference), including hut net limited to:

Extensive ouireach;
Initial assessment and evaluation for residential stability;
Placement services including emergency, safe havens, transitionat and permanent housmg,
Placement may include temporary hotei or motel if applicable and available;
Referral and placement to all appropriate and available housing;
Referral to all applicable mainstream services and programs;
Transportation assistance services; and
Seven {7) day follow up to all services provided.

20N OV I N

Conditions;

1. Reimbursements shall be limited to leasing, operations, supportive services, project
administration, and the costs associated with these activities as described inthe
Subrecipient's application, and approved by the Recipient. Reimbursement shall be made
only for the costs incurred for operations, administration and supportive services actually
provided to program participants, unless the Recipient agrees, in writing, to another mode

of payment as provided for in this Agreement;

2. 'The Subrecipient is responsible for matching all eligible, allowable, allocable funds (except
leasing) by providing documentation verifying the 25% cash or in-kind value expended;

3. Monthly progress reports and program narratives signed by the Subrecipient’s Executive
Divector or duly authorized designee shall be submitted, as required;

4. The Subrecipient shall serve program participants (clients) referred by the Recipient

within available resources or its designee for housing and or services through the

Recipient's established referral process;

Services shall be provided in accordance with the timeline submitted by the Subrecipient;

6. Any proposed modifications or revisions to the Subrecipient's program and or services
must be submitted in writing and must receive prior approval by the Recipient; and

7. 'fhe Subrecipient shall achieve the performance measures delineated in their application to
U.S. JUD and in 24 CFR Part 578 CoC Homeless Assistance Program,

w

Note: The Emergency Solutions Grant (ESG} provides match funds for the Miami Homeless Assistance
Program’s CoC Outreach grants. This gap funding will support the reduction in funds for this operating
year.

B o P e L G Tho FE L e e S e e L Py L L g

ATTACHMENT B “Technical Submission includes Scope of Service, Program and Budget
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ATT A-2
AGENDA YTEM LE

- MIAME-DADE COUNTY HOMELESS TRUST
JOINT FINANCE & AUDIT AND EXECUTIVE COMMITTEE
MEETING MINUTES FOR SEPTEMBER 16, 2013

‘The following members present: _
Steven Leifman, Chairman Ronald L. Book, Esq.
Rabbi Solonion Schiff Violet Ryland for Gilda Ferradaz
Mayor Tomas Regalado

The following persons were present:

Violet Ryland Olga Golik, Esq. Mike Pimentel

Holly Woodbury Bobbie Ibarra Liz Regalado

Dan Vincent Constance Colling : Hilda M. Ferndndez

Sergio Torres Sarah Tngle César Deville

Lazarc Trueba : “Lisa Mozloom Maggie Olano, Rec, Sec.

Lisa Magrino ‘ Gilda Ferradaz '
I YWELCOME AND INTRODUCTIONS

Rabbi Schiff called the meeting to order at 9148 a.m,, welcomed everyone and proceeded to consider the
meeting agenda. Mr. Vincent introduced Lisa Magrino, who has assumed the position of COO at Chapman
Partnership.

IL APPROVAL OF MINUTES o

Rabbi Schiff inquired if there were any questions, comments or changes to the June 25® Joint Fxecutive and
Finance Committee and the July 1* Bxecutive Committee minutes; not hearing any. Judge Leifman made a
motion to approve both of the meeting minutes. Ms. Ryland ‘seconded the motion. All members
present approved the motion set forth unanimously.

I EcoNOMIC INDICATOR REPORT ‘

Mr. Deville referred members and guests. to the Food & Beverage Collection and Distribufion Report and
provided a brief synopsis of the report. The Food & Beverage Tax collection decreased in August by -9.92%
as compared to August, 2012. The year-to-date figure represents an increase of 4.6%, representing
$15,425,731 in collections. Mr. Deville stated there is only one month left in the fiscal year, and in order to
reach the projected revenue collection of $16.9 million provided by the Budget Office, the Tax would have to
experience a 28% increase over the September, 2012 collection, which is.not iikely to happen (never has
before). This will affect the department’s previous unencumbered carryover, which was projected to be $2.6
for this year, and can consequently affect the gaps and services funded with the carryover. The final
September tax collection will determine the amount of any decrease. An inquiry has been made to the Tax
Collector’s office as to potential reason for the decrease, Ms. Fernandez-reminded members and guests that,
except for $800,000, all the unencumbered carryover was expended in the budget; adjustments will need to be
~ made to the budget, accordingly, should revenues come in Jower than budgeted. This means that the $800,000
carryover balance could be expended. The Tax Equalization Reserve balance will remain intact for now,
During a brief discussion among members, it was suggested it might be good to have the Food & Beverage
Tax collection compared to other taxes (such as the hotel tax), and for the Office of Management & Budget to
readjust next year’s projections. Mr, Deville reminded members that overall there is still an increase over last
year’s tax revenue. : -

Mr. Deville then continued to review the remainder of the report, which includes the National, State, and local
unemployment rates; and the frequency, duration, and utilization of the Helpline calls.

IV. 3" QUARTER FINANCIAL REPORT

(Mr. Book joined the mecting at 10 a.m., took over the chairman duties, and Ms. Fernandes summarized the
discussion prior fo his arrival) Mr. Deville referred members and guests to the memo and report provided in
the meeting packet detailing the department’s financial status during the third quarter beginning April 1, 2013
through June 30, 2013. There s a total of $190.7 million in revenue and $9.4 million in expenses. Mr. Deville
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then reviewed the spreadsheet that reflects the approved budget amount, the third quarter figures, the year-to-
date balances, and the percent expended. It was noted that the mefer program reflects a negative amount
because 100% of the donations collected was applied toward the 44 family bed unit at Chapman Partnership.
The expenses have occurred as expected. Third Quarter figures (revenue less expenses) total $1.3 miliion and
year-to-date expenses are $10.5 million. Ms. Fernandez added that $30,739 of the donation meter revenue has
been applied toward the 44 family bed units as of the third quarter. Ms. Fernandez explained the adjustments
necessary due to the decreased tax collection. In response {0 the Committee’s inquiries, Mr. Deville stated that
fhe Bnd of Year balance of Fund 150 Sub-Fund 150, the Capital Replacement Reserve and Tax Equalization
Reserve funds respectively is approximately $7 million. Ms. Book commented that any reference to a $13
million surplus by anyone is a gross misstatement of the facts.

V. PROPOSED ADJUSTMENTS TO FY2012-13 AND FY2013-14
Ms. Fernandez referred members and guests to the memo and attachments provided in the meeting packet and
briefly explained the budget process, specifically when it involves changes and adjustments. Due to the early
commencement of the budget process, the Board approved the Operation and Capital Budget for FY 2013-14
on July 1, 2013 with several proposed changes. Subsequent to this approval additional changes had to be
addressed, which included US HUD’s grant adjustments (Planning Grant and HMIS Plus), the ESG reduction
and the allocation of Food Beverage carryover dollars for that funding gap, and Hotel-Motel additional
funding request. ' : -

(a) ESG Allocation/Distribution
Ms. Fernandez provided a detailed explanation of prior the budget funding allocation and recommended
funding adjustments made concerning the ESG (Emergency Solutions Grant) with intermitient questions and
clarifications. As members may recall, $900,000 from the snencumbered carryover was recommended and
approved to address the ESG funding reductions to the three (3) entitlement jurisdictions (City of Miami,
Hialeah, and the County), which impact current homeless prevention and rapid re~housing program, the Miami
Homeless Assistance Program (MHAP Outteach), and the Beckham Hall Emergency Shelter. The allocation
approved by the Board was $175,000 for homeless prevention, $475,000 for rapid re-housing (slightly more
than the anticipated gap), -$100,000 for Beckham Hall, and $150,000 for MHAP Outreach (leaving a gap of
less than $23,000). Ms. Fernandez referred committes members and guests to Attachment A and reviewed the
funding shifts. The main concern is any potential loss of beds at Beckham Hall. The revised allocation would
transfer $75,000 to Beckham Hail. The County’s Public Housing and Community Development has identified
prior year unexpended ESG funds that will provide some of the gap funding, In-the coming year, the number
of beds at Beckham Hall will be reduced through attrition. The adjusted funding allocation will result in
$879,592,000 in funding for the ESG project gaps, leaving an unallocated amount of $20,048 which was being
recomthended for the Hotel/Motel Program. It was noted that, but for this funding, the City of Miami
Homeless Program would lose seven to eight staff members; this would still leave a gap in finding. Rabbi
Schiff made a motion to approve staff recommendations as presented and outlined in the memo. Judge
Leifman seconded the motion. There was a lengthy discussion regarding adjustments and options. Ms.
Fernandez clarified questions concerning adjustments and. options, except those under. a Cone of Silence
related to an ongoing County procarement process. The motion was amended so that the allocation of funds
be conditional on the commitment of the remaining $22,493 gap from the City of Miami and that the $20,048
in hotel/mote! funds come from the Food & Beverage Tax. All members present approved the motion set
forth with the propoesed amendment unanimousty.

(Ix) Planning Grant
Ms. Fernandez reminded members that the Continuum of Care was recently awarded a Planning Grant to
assist the Continuum with its objectives (primarily to enhance coordination efforts, improve survey data
collection and census, technical assistance for Homeless Y outh Count, procurement of hardware and software
upgrade, evaluate and upgrade our standards of care and performance measures). Ms. Fernandez then
explained the recommendations in detail that included the following:
1. Request Letters of Interest for needed consulting work and training needed that cannot be performed

through the current technical assistance provider, not to exceed $10,000
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2. (Mr. Book disclosed that the Universily of Miami is a client of his in Tallahassee, Florida and recused
himself) Enter into an agreement with the University of Miami to provide an evaluation and analysis of the
Youth Count process and data (already engaged through the Mjami Coalition for Homeless)

3, Develop a preliminary agreement with 100,000 Homes for the implementation of their concept in our
community and authority to negotiate the agreement, ‘ :

Rabbi Schiff made a motion to approve staff recommendations as presented and outlined in the memo,

Judge Leifman Schiff seconded the motion. There was a brief discussion regarding the technical assistance

role and the 100,000 Homes model. Ms. Fernandez responded to concerns and questions and reminded

members that this strategy is in line with US HUD’s goal of ending chronic homelessness by 2015, All
members present approved the motmn set forth unanimously.
{c) Hotel/Motel

Ms. Fernandez provided a detailed explanation of prior funding allocatmns and recommended funding shifts.

‘There was an allocation of $150,000 to the MFAP Hotel/Motel Program during the current fiscal year with a

remaining balance of $14,952. With this change, a total of $650,000 for hotel/motel has been funded by the

Homeless Trust. As noted in Attachment B, following a need and use analysis, an additional $180,048 is

needed to end the fiscal year (total gap $195,000).The City of Miami Office of Community and Economic

Development has identified prior year unexpended funds to fill some of the gap and has prepared an agenda

item for their October Conumission meeting. As noted in Attachment C, unexpended MOU and ID program

funds can be used to cover $60,000 of the gap ($40,000 and $20,000 respectively). The $20,048 balance had
been recommended to be provided from funds previously identified for ESG match for Rapid Re-housing and
homeless prevention. The remaining $100,000 requires a City Commission approval. Judge Leifman made
a motion to approve the adjustments as presented and ouflined, however to reverse the adjustment of
© $20,048 from Rapid Rehousing for the ESG gap and take that amount the from Reserve instead of

Rapid Re-housing (in addition of the $150,000 for the City of Miami Hotel/Motel Program previously

allocated). In responsc to the discussion today, Mr. Torres made several comments and clarifications

regarding the present staffing and operation of the Miami Homeless Assistance Program. All members
present approved the motion set forth unanimously.

VI.  REsurTs: HoMELESS CENSUS AUGUST 29, 2013 AND YOUTH COUNT

Mr. Book made several comments and thanked Ms. Ibarra and the staff of the Miami Coalition for the
Homeless for work in the Youth I-Count and everyone else involved. Ms. Fernandez referred members and
guests to the memo and attachments provided in the meeting packet and provided a descnptzon of the
methodology and synopsis of the Homeless Count & Youth I-Count that took place August 29% through -
August 30, Overall there were 848 people counted out on the sirect, this is an overall reduction of 46 people
‘as compared to last summer. The City of Miami and South Dade numobers were up and the numbers in North
Dade and Miami Beach decreased. The total number of sheltered homeless people is 3,103, representing an
increase of 334 people. The combined total is 3,951 representing an overall increase of 288 people. The
increase appears to be attributed to the expansion of emergency beds and the increased number of families in
hotels from 16 last year to 146 this year. Ms. Fernandez responded to questions regarding the identification of
the chronically homeless that likely suffer from substance abuse, mental illness, and/or co-occurring disorders,
and how long people have been out on the street. Staff is developing new approaches to address the
chronically homeless population and data collection methods, including an expansion of the registry discussed
later in the agenda, Mr. Book stated there was recent poll where six (6) questions were asked of an
unrepresentative sample of 1,700 people. Within those questions, there was a misleading push-question that
asked: if they would support a plan to get people off the street if the subjects knew that there has been an 83%
increase of homeless people in the last four (4) years on the street. Mr. Book stated that he was offended by
this attempt (by an unknown group) to distort the facts,

VIL.  CHAPMAN PARTNERSHIP OPERATIONS AGREEMENT RENEWAL

Ms. Fernandez referred members and guests to the memo and attachment provided in the ;neeting packet and
provided a brief background of the initial agreement and the subsequent renewal terms and prior renewals in
11998 and in 2003 where there was an amendment acknowledging that the construction of a third facility was
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no longer required. Tn 2003, the County exercised its renewal option and approved two (2) five-year renewal
periods, which expire in December of 2013, In addition to Chapmrm Partneishlp meeting all performance
requirements, Chapman has been an integral part in the provision of service to the conununity. Judge
Leifman made a motion to approve staff recommendations as presented and outlined in the memo (to
approve the remaining two (2) five-year extensions). Rabbi Schiff seconded the motion. Mr. Book made
several remarks of the experience with Chapman and the valuable service provided to the community made
possible with their partnership, and thanked them. All members present appr oved the motion unanimously,
Judge Leifiman commented that Chapman Partnership’s quality: of service and competence is unparalleled,
truly remarkable. :

VIH. STATE AND FEDERAL LEG!SLATIVE PRIORITIES

Ms. Fernandez referred members and guests to the memo and attachment provided in the meeting packet and
provided a synopsis of the County’s annual requirement to submit to the Office of Legislative Affairs a
proposal for State and Federal Leglslatwe and appropriations requests by and through the County’s lobbying
team. Aftached are this yeat’s priorities, which includes items of keen interest, such as the Crisis
Outplacement Beds of the Jail Diversion Program; the re-implementation of the Gap Program, and Coalition

funding. Mr. Book stated there are some pending appropriation issues that need to be discussed with Kelly

Mallette and Jess McCarthy prior to submission. Judge Leifman made a motion to approve the Legislative
Request Package. Rabbi Schiff seconded the motion. Mr. Book requested a caveat to the motion that the
final approval and submission take place after Representatives Jack Latvala and Kathleen Peters are contacted.
All members present approved the motion with the caveat.

"IX.  TAX CREDIT PROGRAM CERTIFICATION PROCESS

Ms, Fernandez referred members and guests to the memo and attachments. provided in the meeting materials
and provided background as to the past project certification process, particularly with tax credit projects. Staff
has drafted a form to establish a more formal certification process in anticipation of 'the Florida Housing
Finance Corporation’s competitive process. The Housing and Services Committee will discuss the form and
the process at their upcoming meeting on September 20. In addition to the form, the established process of
presenting the project to both the Housing Committee and Services Development Committee (to describe the
project) and the requirements set forth in the certification will continue. This item is for information purposes
only; the final recommendation will be presented to the board. Judge Leifman made a motion to approve
staff recommendations as presented and outlined in the memo, Rabbi Schiff seconded the motion. All
‘members present approved the motion set forth unanimously.

X. ReVIEW OF NOFA PRIORITIES

Ms. Fernandez referred members and guests to the memo provided in the meeting packet and pmv;ded
background as to the National Alfiance to End Homelessness recommendations and the US HUD goals and
policy drivers that set the path to. ending homelessness. It was ciear that early implementation by local
communities of these concepts would enhance competitive status and prepare for future endeavors,
Approaches include, but are not limited fo the following:

o Creation of new permanent housing (preferably housing first models) through reallocation, including
reallocating low performing programs or those that do meeting the Federal Strategic Plan goals

e Review of prioritization process for permanent supportive housing placements

e Barrier removal for the chronically homeless into any level of housing

Ms. Fernandez reviewed the program drivers which include six (6) Performance Measures (listed) and the
seven (7) Objectives (many already required) established by HUD which will also be expected of recipients.
The primary focus will be objeciive #1: to create new permanent housing for chr onicaily homeless persons.
' Ms. Femandez then referred commitiee members and guests to the attached matrix where there are concepts
and recommendations to achieve this goal. Ms. Fernandez reviewed The *Objective 1 Matrix, which was
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discussed by committee members. Partners and guests in the audience also provided comments. The

discussion included the following: ' S

¢ Development and use of a Vulnerability Index

e Development of one watit list through a housing specialist

e Malking referrals exclusively through HMIS; elimination of self-referrals

e Requirement that all permanent supportive housing programs that do not already do, set aside units for
chronically homeless through attrition (emphasis added) (wﬂl be discussed further. at the September 20®
Services Development meeting)

Ms. Fernandez stated that HUD’s perspective is to not provide or accomplish all needs at the emergency
housing level, it is to build capacity and maximize within existing resources. This includes transitioning
people that are capable out of subsidized housing, such as families whose children have become adults with
income. Judge Leifman made a motion to approve staff recommendations as presenied and outlined in
the memo and matrix. Ms. Ryland seconded the motion. All members present approved the motion set
forth unznimously,

XL Crry OF M1aMi ISSUES-DISCUSSION
No City of Miami issues for discussion. Will be discussed at the Board meeting,

XH. M NETWORK REPORT

Ms. Mozloom provided a brief update on the public awareness activities that mirrors the report provided in the

meeting materials. ‘

e  Youth iCOUNT coverage hit AP and ran natlon\mdc in more than 25 media outlets

Stories also ran on all major networks in Miami

The Miami Herald

South Florida Gay News

The Cefalo Show on 810 AM

o Raquel Regalado’s show on 760 AM

e Wrote, staffed, edited PSAs and requested placement on WEDR and Clear Channel Statmns will play
PSA atthe full board meeting

e Homeless Awareness Day is on November 14, Active on Facebook; please “like.” Ongomg oufreach to
UM, FMU, and are working with Miami-Dade College to secure a location for an evemng event

C 0O ¢ o

XITE, CHAPMAN PARTNERSHIP REPORT

Mz, Vincent provided updates and announcements concerning the operations and events of the organization:

¢ Successtul outplacement ending August 31, 2013 at the north facility was 58.7 and 77.78% at the south
facility. Life-to-date at both locations was 63.42%, and the total admissions-to-date is 94,899

¢ Lisa Magrino is the new Chief Operating Officer

e This year the Alvah H. Chapman Ir. Humanitarian Award will be presented to the Miami Heat

e The James Jones Legacy Foundation Crew 22 Camp was held July 23 through the 26" where 48 Chapman
children participated in an unforgettable and positive experience (Mr, Book made several comments on the
wonderful event for the kids and for himself as well and thanked Chapman for his participation)

e The Comeast Internet Essentials press conference was hosted in conjunction with School Superintendent
Carvalho at Chapman North on August 13®, This is phase three of Comeast’s National Program to Br idge
the Digital Divide, which provides discounted internet service to low income families. Five families will
receive free internet service and net tablets. Chapman is attempting to include this in the “welcome home™
packages

e Elizabeth Von Werne received an announcement that their proposal entitled “The Role of Emergency
Housing in Promoting Stability and Sustained Recovery in a Housing-First World,” was selected for the
Beyond Housing 2014 Conference hosted by the Institute for Children, Poverty, and Homelessness which
will be Leld January 15 - 17 2014 in New York City, New York
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o. Entertainment industry stylists and make-up artists hosted a Women's Business Makeover Event on
September 14" Thirty (30) women from Chapman participated and received business attire, personal
products and tips to assist them with their job readiness

o Tables are available for the 121 Annual Gala on October 18, 2013 at the Marriot Marquis. Tt will not be a
black tie event this year : '

¥IV. EXECUTIVE DIRECTOR’S REPORT -
Due a time constraint, this report was deferred to the full Board.

XV. OTHERITEMS
With no further business to discuss, the meeting adjourned at 11:53 am.

. r - ! R e
s 2 . et

/ Ronald L. Book, Chairman
Homeless Trast Board

e \userstolan documensifoint finance-execidive commi tteeminutex\fie-ce migtes 9-16-13.doe




AGENDA ITEM v

‘ Memorandum
Date: September 16, 2013 . : :
To: Mi E\Pad Couﬁonmnteﬁommiﬁee and Executive Committee Members
From: Hilda M. Fernandez! Exssufive Directortﬂﬁ |
Miami-Dade County Homeless Trust ,
Subject: P}oposed Adjustments to FY 2012/13 and FY 2013/14 Budgets

BACKGROUND

By February of each year, the Homeless Tryst is required to submit a proposed budget for the next fiscal year.
On March 4, 2013, the Finance and Audit Committee reviewed the budget submitted by staff to the County’s
Office of Management and Budget for the next fiscal year, Because it was so early in the current Fiscal Year, and
our annual Needs and Gaps analysis process had yet to be completed, it was understood that modifications to
that initial submission would be likely. Our submission was adjustment by actions taken on March 4" and
incorporated in the Preliminary Budget for the County released by the County Mayor in June.

On July 1, 2013, the Miami-Dade County Homeless Trust Board approved the proposed FY 2013/14 Budget for
the Miami-Dade County Homeless Trust, This proposed budget included, among other things, changes to
address new funding, and well as the uses of carryover funds. Following Board approval, the information on the
changes was subsequently submitted to the OMB, and those changes were included in the “Change Memo® for
the County's Budget Hearings; the Change Memo reflects any changes to budgets after the release of the
budget in early June.

Subsequent to the approval of the FY 2013/14 MDHT budget and submission of the Change Memo information,
we received a request for additional funding for the Hotel/Motel program. In addition, USHUD announced funding
for additional Tier 2 projects, including our Planning Grant, We also had an opportunity to review current ESG
allocations with two of the entitiement jurisdictions to understand their funding, so that we could clarify how much
in F & B Tax funds were needed to fill gaps. - ,

ANALYSIS
The following modifications to the overall budget, or uses within budget line items, are recommended:

USHUD Grant adjustments: :

1. Remove reverues/expenditures for two direct grants: It had been anticipated that two direct grantees would
be included as sub-recipient projects. As such, their grant funding ($515,000) would pass through the
Homeless Trust. However, at this time the two projects wili remain as direct grants. As such, both the
revenue and expenditures have been removed from the Grant fine ftem. .

2. Add new funding from new grants: USHUD announced Tier 2 awards for HMIS Plus {$15,000) and our
Planning Grant ($250,000). As such, these two amounts need to be added to both grant revenues and
expenditures, : _

3. Other adjustments: A positive $146,000 adjustment is necessary after receipt of final grant agreements and
determination of final grant amounts. _

The net effect of the grant funding reflected in the budget for USHUD is -$119,000 in both revenues and

expenditures. As we are a pass-through, this has no effect on our operations.

ESG Alfocation — Food and Beverage

As you may recall, we recommended the use of $900,000 in F&B unencumberedfunanticipated carryover
funding to offset USHUD-announced reductions to the three entitlement jurisdictions that receive ESG funds.
These reductions impact current homeless prevention and rapid re-housing programs, as well as the City of
Miami's Homeless Assistance Program {outreach), and Beckham Hall Emergency Housing/Shelter. The Board
approved an allocation of funding that included $175,000 for homeless prevention; $475,000 for Rapid Re-
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housing; $100,000 for Beckham Hall; and $150,000 for MHAP Outreach. Subsequent to the Board approval, we
had a conference call with all entitiement jurisdictions to discuss their proposed allocations in order fo determine
if the Trust's proposed funding met identified gaps. At that time it was determined that the F&B funding identified
for homeless prevention and Rapid Re-housing was slightly more than the anticipated gaps. However, the
$100,000 allocated for Beckham would result in a loss of beds and the funding to MHAP did not make them
100% whole; the gap is less than $23,000.

The biggest concern is Beckham Hall. Following the call, staff reviewed the F&B allocations to each category and
is recommending sfightly shifting the approved funding fo make additional funds available for Beckham Hall,
Please refer to Attachment A for a breakdown by entitlement jurisdiction of the funding allocations from the
entilement jurisdictions for FY 13/14, the difference between FY 12/13 and FY 13/14 in ESG funding, the
proposed, new Homeless Trust funding for each program, and whether that funding is more or less than the gap.
As proposed, there would be a shift of $75,000 from Rapid Re-housing to Beckham Hall. While the funding to
Beckham Hall does not make them whole, the County's Public Housing and Community Development
Department has identified prior-year unexpended ESG funds that will il some of the gap to close their grant year
(which expires December 31, 2013). We are waiting to hear exactly how much funding they will be allocating, but
we believe it is approximately $110,000. We are rec:ommendmg no changes to the MHAP funding for their
outreach program. These revised allocations would result in a total of $879,592,000 in funding for the ESG
project gaps, leaving $20,048 unallocated. It is recommended that those unallocated funds be allocated to the
MHAP for the Hotel/Motel program, as further explained below. It should be noted that based on £ESG funding
from the County for the next program year (January — December 2014), Beckham Hall's capacity is likely to be
reduced from 88 beds to approximately 50-55 beds.

Hotel/Motel program

We continue to have challenges with our Hotel/Motel program, with use volumes now consistently higher. As you
may recall, during the current fiscal year, it was necessary to allocate an additional $150,000 to the Hotel/Motel
program administered by the Miami Homeless Assistance Program, Eariier this month, we received an analysis
from MHAP of their current expenditures and their projected funding needed to finish the fiscal year. As noted in
the aftached (Attachmient B), a total of approximately $180,000 more is expected to be needed close out the
fiscal year. Subsequent to the receipt of this email, the City's Community and Economic Development identified
prior year unexpended funds that they can allocate for this purpose and are preparing an agenda item for their
October Commission meeting. Attachment C provides you with information on the Funding to MHAP year-to-
date, their anticipated expenditures, and the proposed funding to meet the funding needs for this fiscal year. As
noted undet-expenditures in the MOA and ID program agreements with MHAP could be used to cover $60,000
of the gap ($40,000 and $20,000 respectively). The MOU program already includes a line-item for hotel/motel.
We would be shifting the under-expenditures all to that line, and using the funds to serve individuals other than
those coming through MOA. The use of the $20,000 from the ID program regquires an amendment, if approved.
The $20,048 balance would come from the funds previously identified for ESG match for RRH/HP, as explained
in the previous paragraph. :

Planning Grani ’
As you may recall, our Continuum of Care applied for and was recently awarded a Planning Grant {o assist us in

meeting our objectives for the Continuum of Care. As you can see in the aftached Planning Grant budget, the
funding will allow us to, among other things, enhance our coordination efforts through improved surveys and
counts, purchase software to assist us in management our contracts, secure consultants o assist us with the
homeless youth count, provide training, and develop/evaluate our standards of care and performance measures.
This will also offset a portion of the costs for the previously approved administrative support staff. At this time, we
would fike approval for the following:

1) Issue a Reguest for Letters of Interest for any consulting work that is needed, and that cannot be
performed through an additional agreement with our current technical assistance provider. It is
anticipated that no single consulting agreement would exceed $10,000. This would include assistance
with training, as well as project evaluation.
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2) Enter into an agreement with the University of Miami to provide the evaluation and analysis of the Youth
Count process and data. The University has been engaged in the process through the Miami Coalition
for the Homeless

3) Develop a preiiminary agreemsnt with 100,000 Homes for the implementation of the 100,000 Homes
concept in our community ' -

We will be proceeding with the procurement of the hardware and software using the standard county
procurement processes, and working with our existing HMIS provider for the customization requirements.

CONCLUSION: - .
While we attempt to identify all potential revenues and expenditures at the time of budgst development, due to
changes in heeds or hew funding allocated or reduced, it is necessary to make adjustments. The recommended

actions are intended to ensure continued services, and access to new funding to improve the current system of
care. ,

ATTACHMENTS
HMF
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REVISED PUBLIC NOTICE o
Thursday, December 12, 2013 at 9:00 A0 L e, T T
City of Miami Commission Chamber @Ef} Bavalahiment

i{i . 3500 Pan American Drive

Miami, FL 33133
Federal regulations governing CDBG and other HUD programs requite that a parficipating [ufisdiction pravide cilizens with reasonable notice of and an
opportunity to comment on any new allocation and/ or amendiment of HUD programs, in addition, the public is advised of the proposed new
aliocation(s) amendment(s) fo the funding of the Gity program(s) as indicated below:* *

Discussion and Proposed Resolutions authorlzing the acceptance, aliocation, and/or fransfer of funds for the following agenda ftems:* '+

1. Discussion and Preposed Resolution accepting Program Year {'PY") 2014-2015, Unitod States Department of Hottslng and Urban Devetopment
{"HLID") Entitlement Gran? funds, in the total projected amount of $18,793,745, as stated hereln for the following programs:-(a) Community
Development Block Grant ("CDBG”): $4,510,894; (b) Home Invesiment Partnerships "'HOME"): $2,739,022; {c) Housing Opportunities for
Persons with AIDS {"HOPWA"): $11,381,465; {d) Emergency Solutions Grant {"ESG"): $362,264. :

2. Discussion and proposed resolution accepting PY2014-2015, Section 8 Housing Progiam funds, in the total projected amoun of $3,800,000 for
rental assistance, and in the projected amount of $400,000 for program administration; for the total projected amount of $4,200,000, :

3. Discussion and praposed resolution authorizing the alfecalion of PY2074-2015 HOME funds in the total amount of $2,739,095 In the following
categories: $273,902 for program administration, $1,500.000 for District 2 homeownership activilies and $965,120 for all other housing programs.

4. Dissusslon and proposed resolution authorizing the allocation of PY2014-2015 ESG funds I the projected amount of $362,264, as specifled

- below:
Recommended Distribu;i%n lf;:‘nl;“unds to Agencies/ Services Provided ESG Projected
Frogram Recommendation
PY2013-2014
Citrus Health Network, Inc. ﬁf‘f&?a';‘ne‘hws'”g & Homeless Prevention $117,735.80
Gitrus Health Network, Inc. Program Administration ] ) 9,056.60
City of Miami - Department of Gommunity & Egonomic Development Program Administration i  18,113.20
City of Miami — Homeless Program, Neighborhood Enhancement Team | Stroel Outreach : $217,358.40
. ) TOTAL: | - $362,264.00

5.  Discussion and proposed res;ofuﬁan authbrizing the allosation of FY2014-2015 CDBG funds, in the 16&1! projacted amount of $4,423,494 in the
following categories: $862,199 for program administration, $646,649 and the projected amount of $112,500 from previous years' program income,
for Public Setvices, $2,132,146 for Ecanomic Development, $670,600 to Gity of Miami Departiment of Code Enforcement.

6. Discusslon and Proposed Resolution authorizing the allocation of PY2014-2015 HOPWA Funds, in the projected amount of $11,381,465 and
$1,000,000 from previous years HOPWA funding, for a total projected amount of §1 2,361,465, as speciiied below:

Recommended Distribulion of Funds to Agencles/ Proaram’ Serviges Provided Amount
City of Miami- Depattment of Community Davelopment Program administration $292,754
Apple Tree Perspectives, Inc. I Technical Assistance $48,660
Miami Beach Community Bevelopment Corporation -~ Westchester Apariments ) . h28,000
Carrfour Supporilve Housing, Ine. — Harding Village Project Based-Operating Support $28,000
Carrfour Supportive Housing, Inc. — Little River Bent $21,000
Centor of Iformation & Otlentation, Ine. 437,980
Empower "U?, :;:g;o ertation .i Z o Lor;g.Term Tenant Based Rental 437,080
Miarnl Beach Community Development Gorporation, Inc. Subsidy Program (L.TRA) ~ 5348,220
" Housing Speclalist Services,
Sunshine for All, Inc, ’ $398 490
- - T Move-in, compliance, walk-
Spanish American Basic Edugation and Rehabilitation, inc. through, exit & HQS nspections $175,910
City of Miami Department of Community Development ’ $10,115,781
HIV Education & Law Project, Inc. (HELP, Inc) ) Legal Services $48,650
- : ) - Total Allocated: 11,381,465

‘Includes $IM from Prior Year(s) funding

7. Discussion and praposed resolution alfocating GEBG funds originally allocated 1o Greater Miami Ghamber of Gomimerce, e, to be changed {o
Actlan Center for College Fducational Services and Scholarship Foundation for the consbiuction of a Business Center at Miami Northwestern
High School.

8. Discussion and proposed resolution authorizing the allocatlon of Neighborhaod Stabllizatlon Program 1 ("NSP1"), Program Income funds up to
- $300,000 funds for the construction of new affordable hores af the City of Miami owned sites focated at 1477 Northwest 60" Stréet, 1336
Northwest 60" Street, 5852 Northwest 13™ Avenue, and 1487 Northwest 60™ Streat afk/a 5005 Northwest 15° Avenue, Miami, Florida, and
approve Amendment #3 to the construction contract with Link Consiruction Group, inc. for the design and construction of single-family Inffi
housing, ) )

¥ The adoption of this Ordinance/Resolution, by the Clty Commission, atthotizes the City Manager to draft/ amend the appropriate City of Miam{
annual Action Plan, . .

1 This itern({s} will be available for public comment and review for a period of no less than 30 days. The review and comment period begins Tuesday,
November 12, 2013 and ends Wednesday, December 11, 2013. The proposed amendment(s) will be presenied to City Commission for approval on
Thursday, Decomber 12, 2013 {public hearing).

# Draft copies will be avaifable at the City of Miami Departmen! of Communily Development office located at 444 SW 2nd Avenue, 2nd floor, Miarni,
Florida, 33130, Comments ta the amendments must be submitted in writing lo: 444 SW 2nd Avenue, 2nd floor, Mianii, Florida, 33130: Atin:
Natasha Bordes, and must be recelved no fater than December 11, 2013,

Interested Individuals are encouragad to attend this Public Hearing. The masting site i dccessible to the handicapped. Requests for special
accommodalions may be directad to the Depariment of Community Development at (305) 416-2080 no less than three (3) business days prior to
the Public Hearing dats. ‘
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VIL Homeless and Other Special
Populations | |

24 CFR91.220 (¢

 HOMALESS

Background

Miami-Dade County has one of the highest homeless rates in the State of Florida.

~ According to the Shimberg Center for Affordable Housing®, Miami-Dade County is
second statewide to Hillsborough County in the number of homeless individuals residing
in the County; Hillsborough has 14 percent of the State’s homeless population regiding
within its jurisdiction and Miami-Dade has 10 percent. With respect to' homeless families
with children, Miami-Dade County has a significantly smaller population (ranked 8% in the
State) with five percent, compared to Hillsborough’s rate of 20 percent. -

According to homéiess_enumerations conducted in July 2007, approximétely 36
percent of the County’s homeless population is located within the City of Miami. The
high concentration of homelessness in the City can be attributed to the following factors:

Three of the five major shelters in the County are located in the City; one of the
two remaining is located across the street from the City Himits. '

*  Jackson Memorial Hospital (the public hospital that serves the homeless and ;
- indigent) is located in the City of Miami,

= The County’s major cotrectional facility is within the City and releases arrestees
" from throughout the County into the City of Miami, - '

*  Approximately 60 percent of treatment facilities are located in the City of Miamf.

Other factors that that attribute to the high homeless numbers and tnake Miami unique

are the continual flow of immigrants and the warm weather conditions throughout the
winter months, : i :

? 2007 Rental Hausing Marke! Study- The Need for Housing for Homeless Persons, Shimberg Camter for Affordable Housing, October

City of Miami
Action' Plan FY2012-2013
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AGENCIES SERVING THE HOMELESS

Miami-Dade Homeless Trust

The Miami-Dade Homeless Trust (Homeless Trust) is a County organization that
serves as the link between the five local entitlement jurisdictions, including the City of -
Miami, and multiple systems of care that also represent various sub-populations impacted
by homelessness. The Homeless Trust was created in 1993 by the Board of County

 Commissioners. One of its missions is to implement the community’s Continuum of Care
Plan, the Miami-Dade County Community Homeless Plan. This plan delineates a
comprehensive strategy for the delivery and coordination of homeless housing and
services for the entire County, including all its municipalities and jurisdictions, Itis
comprised of; temporary carc (smergency housing), primary care (transitional housing)
with extensive case management services, and advance care (permanent) supportive
housing.

Thé City of Miami’s pro rata share of McKinney funds, as well as those of the other
four entitlement jurisdictions, ate pooled into the Homeless Trust’s annual application for
funds under HUD’s SuperNOFA. The Homeless Trust serves to reduce duplication of
efforts and resources, and ensures coordination between the entitlement jurisdictions,
multiple funders and providers of services to special needs populations. The Board of the
Homeless Trust sets policy on funding priorities and strategies utilizing input from key
stakeholders. These priorities, as well as the gaps and needs analysis, are utilized by these
other major funders, and incorporated on an annual basis info entitlement jurisdictions’
Consolidated Action Plans and the local county-wide Social Services Master Plan.

Miami Homeless Assist-ance'l?rogram (MHAP)

MIAP is a City of Miami office that is a key component in a County-wide Continuum
of Care System, Tt should be noted that, as part of the Continuum of Care agreement, the
City of Miarni does not operate any homeless facilities, These services are provided by the
County. However, since a significant number of the homeless population resides within
city limits, the City of Miami provides outreach services to homeless individuals and
families through MHAP. 1t is worthy to note that since MHARs inception, the program
bas placed 49,250 individuals and families into the Continuum of Care.

The Mission of MHAP is to provide outreach, assessment, placement, information,
referral and transportation services to homeless individuals and families in 2 caring and
professional manner and to employ and train formerly homeless men and women.
MHAP’s goals are to

»  Tdentify, and engage homeless individuals and to place them into appropriate
housing.

= TFacilitate employability skills, a work history and instill life management
responsibilities to our formerly homeless employees, thereby strengthening their
ties to the community.

= Significantly reduce the number of homeless individuals and families in the City
of Miami.

City of Miami ' ' 45
- Action Plan FY2012-2013

136



CITY OF MIAMI HOMELESS POPLILATION
CHARACTERISTICS

Miami’s homeless population is as diverse as its residents, Those facing homelessness
have two main commonalities

na —they experience dismal poverty and they are unable to
access safe and affordable housing., The following is a brief description of the City’s

homeless population based on data collected of the homeless setved by the City of Miami
Homeless Program in 2007-2008;

Table VII-1: Dentographics of Individuals Placed in Services, City of Miami (2007-2008)

Malc.\, 81%,

:Flemales- _— : T %
“Transgender 9%

African Amesican” ., " 590
Anglo T g
Hispanib L -

Other -~ -

Source: Miami Homeless Assistance Program

City of Miami ’
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CURRENT HOMELESS ENUMERATIONS

Miami-Dade County

The Contintum of Care Gaps Analyses is the method used for quantifying the housing
needs of homeless persons by local governments, including Miami-Dade County.
According to the Miami-Dade Continuum of Care, Miami-Dade County has a total of
4,392 homeless persons: 3,163 homeless individuals and 347 homeless families with
children {1,229 people). It is important to note that MHAP estimates that 36 perceont of
the county’s homeless population resides within the City of Miami.

e el S

Nuomber of Families ;vith Children {Family

" Houscholds) 144 202 i 347
1, Number of Persons in Families with Children 174 153 2 1200
2, Number of Single Individuals and Pesons in . -
Houschoids without children 830 835 1,378 3,163
TOTAL (lines 1+2) 1,304 17080 - 1,380 4,392

1. Chromically Homeless . 133 o4
2. ngeteincntall;Iﬂ- | o360 ' 505 865
'3, Chronio Substance Abuse 586 461 1047
4. Veteruns ' | ' 133 120 C s
5, Persons with HIV/AIDS 68 28 - 9{.5
6. Vigtims of Domestic Vielence 166 19 205

Source: Continm of Care Housing Gaps Analysis and Housing Population Januai.'y 2008,

City of Miami

Despite the high number of homeless individuals in the County, it is worthy to note
that in recent years the City of Miami has demonstrated a continuous decline of the
homeless population. According to the last census performed by MHAP on Jamary 29,
2008, the homeless population has continue decreasing in recent years with the most
current count showing the City's homeless population within its Neighberhood
Enhancement Team (NET) boundaries areas at 383 homeless individuals. This is a 54

I Data Srom Contimittm of Care Housing Gaps Analysis and Housing Population (CoC Gaps and Needs Jamuary 2008}

City of Miami -
Action Plan FY2012.2013
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percent reduction of the homeless street population in the City of Miami since the last
Consolidated Plan was updated in 2004, Furthermore, in July of 2007, the U.S.

Department of Housing and Urban Development recognized the City of Miami as a leader
in nationwide effort to end homelessness.

Table ViI-3: Homeless Enumerations

Allapattah “1'19‘.44}‘ 2 120 s34 T s Uwm A 2
N T L N R T T R B i 5

gplGroe Gy e w3y R R T A R

CoralWay 35 - 12 4 9 . g 7 1 2 4 8 9

-l-)u“'ng'n\;'n © 509 L 158 ¢ 298

Flagami

LittleHalti | 98 127 o g6 B g 551 3 o4 . 37

LitfleFavana 31 43 36 - 34 ' ;16 om0 B

WestFlagler 13 6 3 R B U SR

Model City - 20 s 1200 48 a5 o3 o .56 58
Overfown . 245 136 - 128 B3 18 14 88 - 29 47
Upper Eastside 2w 2. 2% o33 ©3 15 39
Wthoud/ o e e i : ' SR o
Nigewator | 101 s 52 .36 EREL NI s B 24
CTotal LIS sdt o2 sy o s st 47 st s ses
Source: Miani Homelesy Assistance Program, Analysis of Homeless Enumerations
*33 Sex Offenders restding under Julia Tuitle Causeway bring fhe total up fo 416
City of Miami 48
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HOMELESS NEEDS GAP ANALISIS

The existing inventory of shelter facilities for the homeless in the City of Miami |
includes emergency shelters, fransitional housing and permanent housing for both , |
homeless individuals and families. As indicated earlier, however, the homeless shelier - 3
Facilities located within the City of Miami ate not managed or operated by the City. The |
Miami-Dade Homeless Trust is responsible for funding and overseeing the operation of ‘ ‘ |
these facilities. Under the Continunm of Cate Agreement, the City is responsible for
providing outreach services to the homeless. :

The Continuum of Cate plan divides the demand for beds between homeless single
adults and persons in families with children, and the supply of beds among emergency
shelters, transitional housing facilities, and permanent housing facilities for cach of these : |
populations. The following table summarizes the needs of these two groups as they relate |
to supply. :

Table VII-4: Housing Gap Analysis for Homeless Individuals and Families, Miami-Dade County: 2008
= RS 2 : LR ’ G 5

& eSS

INDIVIDUALS -

2 Emergency Shel{cr 'l . 786 ‘ 786 0
| Transitional Housing _ 955 931 24
Permanent S.ﬂpportlve Housing - 2,521 1,012 ‘ 1,509
TOTAL ' 4262 ' " 2,725 | 1,533
F;AMILIES WITH CHILDREN
. Emergency Shelter : 616 616 ‘ 0
Transitionai Housing - _ 486 ) 200 86
; Permanegt Supportive Housing 2,403 1,251 - 1,152
| TOTAL . 4,005 C2,767 1,238

ource: Continua of Care Housing Gaps Anielysis and Housing Population Januaty 2008

L

‘Homeless Program Activities

Through the Miami Homeless Assistance Program, the Department of Community
Development will continue its efforts in the prevention of homelessness. As indicated
previously, the assistance is limited to outreach services, mainly in the form of referrals to social
services, including behavioral, mental, health, and supportive housing. The following provides a
brief description of the varions activities and sirategies that the City of Miami will undertake in
the next year in order to further reduce homelessness in the City.

Clty of Miaml 49
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DISCHARGE POLICY

, The new requirement of the McKinuey-Vento Act (42 USC 11362} is to develop and
implement, fo the maximum extent practicable and where appropriate, policies and
‘protocols for the discharge of persons from publicly funded institutions or systems of care
(such as health care facilitics, foster care or other youth facilities, or correction programs
and institutions) in order to prevent such discharge from 1mrned1ately resulting in
homelessness for such persons. :

The Process for Developing a Continuwm of Care Strategy:

The lead entity for the City of Miami Continuum of Care is the City of Miami Office
of Homeless Programs. The City of Miami Office of Homeless Programs provides staff
time and support services to convene planning meetings, coordinate communication to all
homeless assistance partners, and coordinate the scope of services in our application
submission under the ESG application HUD.

The City of Miami Contintnim of Ca_ré continues to enhance a communication and
planning structure that is coordinated, inclusive, and integrated. The City is an active
membet in the Continuum of Care Master Plan designed actoss the County.

Discharge Planning

The intended Discharge Policy will embody the public institutions discharge policies.
The groups consists of State and County Corrections and Human Services staff, shelter
and homeless street outreach personnel, community hospital social service staff and
homeless advdcates, Our initial goals for this group are threefold;

1. Develop a mutual understanding of current practices related to the discharge of
persons with no known address.

2. Develop a system of data collection that would give us an accurate picture of the
mumber of people in Miami-Dade County who are homeless directly upon
. discharge from a public institution.

3. Create collaborative refationships between the public institutions and our housing

 placement and homeless services providers aimed at preventing péople from
becoming homeless upon discharge (including post-placement support
services/aftercare to ensure that people entering housing in the community
following discharge from public institutions can maintain their housing).

Critical elements of our discharge plan include:

1. Development of the plan in partnership with the other metro-area Contmuum of
Cares.

2, EBarly and collaborative planning between the institutions and community
providers to ensure that persons being discharged from public institutions have
housing and supportive services whenever needed fo prevent homelessness,

City of Miami | 50
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